Veritas Academy
A Proposed Public Charter School

Located In Colorado Springs District 11

Charter Application
Submittedto the Charter School Institute
Septembers, 20@

For questions or additional information, please contact:
Eric Hall
90 SCascadeSuite 1100
Colorado Springs, CO 80903
(719) 386.3030




TABLE OF CONTENTS

21

EXECUTIVE SUMMARY e 4
A:MISSIONSTATEMENT é é é éééééééééeéeeée.ééééeé. 13
B: GOALS, OBJECTIVES, AND PUPIL PERFORMANCE
STANDARDSéééEééééééeeceeeeeeéeéé.é.éé..Db
PupilPerffornmnce St atdardsesécececeeée.e.eeeeeééé. . . 15
OtherGoals é e éeéeééeéeéeéeéeéeée.eéeéeéeé &1y
C:EVIDENCEOF SUPPORTé é é éééééeceeeeeéeeé W18 ...
Student Body Demographiest ¢ é é é é é e e e éeééééééeé.ééé. .. 18
Evidence of Need inthis Commundtye ¢ é é e € é é € éé e ééééé . é.l19
Lettersof IntenttoEnral € é € € é é é éé e e e éeéeéééééééeé.... 20
Outreach to the Local Communétyé¢ é é é é e é e e éééééééeee. ...
Founding Committee Membersigipg ¢ € ¢ é ¢ ééééééeéééeeééeée..2
D: EDUCATIONAL PROGRAM AND CURRICULUM é é é e e .eé. 42
l. Studentstobecslvedt é é é é € €€ € éééééééecéeeeéeéeé. 24
Il. Curriculum and Instructlonal Designié e ¢ ééécéééeéeéééeéeéeée2b
1. Educational Philosopliyé ¢ ¢ ¢ é é é é e e ééééé .eéé. 25
2. Curriculum by Subject Mattéré ¢ ¢ ¢ é e € ¢ 6 € € é € € é é & .27
3. Curriculum accordingto Each Gratlé ¢ e € e € € € € éé é éé .34
4. Overview of the CurriculumasaChaété é € é é € € é é .é.€ .40
5 Researctbased Progratné ¢ € € € € é € é é é éé e ééééil
Tempe Preparatory Acadeinye é é € € é € € é é éééé é é ¢ .41
Trinity Schoolé é ¢ é é € € € € € € éé.é.e e e éééééél
TheCoreCurriculudd é é ¢ é 6 é e éeééeéeééeéeéeds
Music in the Core Grriculumé é é é é é € € € € € € € éé .é.€ 45
Latin inthe Core Curriculud é é € é € é € é .é.6 é € é& é€é 45
Thelmportanceof SingleSexClasseg ¢ € € é € € é é € éé. .....46
Socratic Seminaksé é é é6 6.6 6 e éééééé. ééééed.ar
6. Instructional Methods é é é é é € € € €€ éééééééééé 48
Why SingleSex GasSeS2.....cccccuuuriiririiiiiieiimmm e meeeeeeeeee e 48
TheBenefits ofSocratic Seminaré ¢ € é. . . @@&é é é é é é é B>
Homeworké ¢ é é é &2 éé é e .e.eééeééeeéée e ébéhb
Opportunities for Succeése € € é € ¢ é e e éé. ¢ é e ¢ é ésBe .
a. Sudy Xills/Remediatiog € € € €6 .€.€ € € é é é & .58
b. TransferStudenésé é € € € € 6 € € é é é éééé bF.
c. Course of Study for Grades97During Hrst
Yearsof Operatiore .6 € 6 6 6 6 66 ééééééé&é9
ADayinthelifeofaSudent é ¢ ¢ é 6 6 é 6 ééééééé&ébl
7. Supplemental Progratest é e ¢ é e € éé e e ééeéeé eé. éeb2.



s sz £ £ £ £ z £ 7z Z

Student Orientatioh é é € é é € é é e e ééeéééegéééb2
MorningAssemblf é ¢ é 6 6 é 6 ééééééeéeéé ééb2
Saturday Morning Seriésé e ¢ é é e é é e € é é e é &&é .62
Character Educatioda é e e e e € € éééééecee@@eeé é 63
8. Annual Calendar/Dai Schedll eééé é ¢ € ¢ € ééééé. ééé. ... .64
Faculty Scheduleé é € ¢ é é ééeéeeeeééé eeeée. éé. . e
9.GraduationRquirement8§ ¢ é é € ¢ é 6 éééeéééeéé.ééeébd
[1I. Professional Developmaente ¢ € € € é éé e e eeéeéeéé. ééé &b
E: EVALUATING PUPIL PERFORMANCE é é é ¢ ééééééeééeéb9
l. InternalAssessrante ¢ é € € € é 6 éééeéé. . éé¢éééédé.éb9
Evaluationg é 6 6 ¢ 6 6 éééééééeéééeééeééé 9
Grads ¢ é éeééécéeéécéeééeécééecebééeéeécern.
ProjectWeek ¢ 6 6 6 6 6 6 € éééeééééeéed.ééeééé i
Oral Examinationé é € ¢ é é € € é 6 € é é e &éé.é é é € é70
DiagnosticTesisé é é é é e e e éeéeéééééé éééeéervl
Il. Formal Assessmeridsé é € € é é €€ ééeeééeéééeé.ééerTl
BaselineDaté é é é é é 6 e e e ééeééééécéeee eéaq
LongitudinalDat& ¢ ¢ é € é é 6 € ééecéeééeeéééé é.72
StudentswithILP é é é 6 é ééééééeééééeééeeéedée 72
1. Data ManagementPlané ¢ é € € é 6 ¢ éé e éééeeééeéée .72
V. Graduation Rquirement§ € € € € 6 é ééééeceéeeéeéeéééeé.72
V. Academic Competitiorlsé ¢ é € € é 6 € ééééééeéééeéeéée. 74
VI. Corrective ActionPlaé é é € € € é 6 ééééééeeeéeééeéé. 5
F:ECONOMICPLANEé é éeééeceéeéeeeééeeceéeeeceé. éérb
Budget é 6 é 6 6 éééeééééééeéééeéeéeeee . ééeeé. érb
Accountingand Auditing e é é é é éeéeééeééééeéeé.eéeée.78
Services to be Puééebaségédééééeeeeeée.e.79
Capital and Insurance Reserve Féirelé ¢ € € é 6 € é 6 € € é .é.é € é éé 79
G:GOVERNANCE*é ¢ e é éeecééeéeéeecéeeeé ééee.e 8o
l. GovernancdBoarde € € € € é 6 €€ ééééééééeéeeeeéeéno
1. Number of Board Members, Manner of Selectidacancies and
Attendancé ¢ ¢ ¢ é 6 é e éé ééééééceeéeéeééééano
2. Training andOperation of the Board of Direct&se é ¢ € é é .é é 81
3. Compasition of the Board of Directoésé ¢ € € € € € € .6.€6 € € 8 3
Il. Advisory Committee§ é € € é 6 6 éééééééeéééeééeée. . . .84
[I. Administrative Structure é ¢ é é é 6 é €6 €€ éééééééééeeeéedds
V. LegalStatu6 ¢ é € € 6 6 € éééééécééééeééeeée.ééeéé. g7
1. NonProfitSchook é 6 ¢ 6 6 éééééééééééeééeéeé. 87
2 Non-SectarianNon-ReligiousStatug ¢ é é e e e e € é é .e.é .87
3. CommitmenttoNofDi scri mi nati onééééeéeéééeéé. eécé
4 Compliance with the Colorado Open Meetings Laawd the Open Records
Actt ééeééeecééeeééeecéeecééecéecéé 88
V. Grievance Proceésé é ¢ ¢ e e e e e ééééééceeeeeeéeé. . 88



l. Veritas Academ¥Employment Principles é € € é é . .e
Il. Staff Selection, Qualification, and Backgral Checké ¢ é ¢ € é é . é é.90.
)

1 StaffSelectio é € é 6 é 6 ééééééeéé. ééé éée.9

2 Staff Qualificatio é é e é e é e éeéeéeéeéeéeée .9
3 Background Checksé é e ¢ é ¢ é ¢ ééeéeéeééée.é. 92

4 Proposed Rosterof Staffe ¢ é e ¢ é e e é ééeéé . ééeé. .
[1I. Ongoing Employment Mattetsé ¢ ée e e € é € e ééééééeeé. 29
1 Performance Evaluatiéné é e é e é é ¢ é e éeéeé . éé.92

2 Performance Péyé é é ¢ é ¢ é ¢ ééeééeééeééeéeééeéeos

3 Equal Opportunity Employé ¢ ¢ ¢ é € € é é € € é e é é é ¢é .94

4 Employee Welfare and Saféty¢ é é € é e e e € € é é é é .é .94

5 Employee Recordsé ¢ ¢ é é € é éééééeéééeeéé..o

6 Terms and Conditions of Eoloyment ¢ € € € € € € é é é . é. € 94

|: LEGAL LIABILITY AND INSURANCE COVERAGE é e éééeéé. 59
Indemnificatiot € é e é 6 éééééééeéeééeééeéécécé . ééeéeéeds
FaithandCredé é e é e é e ééeéeéeéééeéeéeéeée.eéeédbs
Insurancé é e é 6 é éeééeéééécécécécéceéeeeéeeéeé..9h

J: AT-RISK AND COMMUNITY | NVOLVEMENT é éée e é ..é é é .
6 ¢

© O

/////////////////////

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

,,,,,,,,,,,,,,,,,,,,,,,,

rrrrrrrrrrrrrrrrrrrrrrrrr

L:PUPI L TRANSPORTATI ONeéeéé ege &&eeé 011

7 7

M:FACILITY ééeéeéeéeeéeceéeéeceeceée 102

7 7

N:WAIVERSé e éeéeéeéeceéeéeéeeéecéceée . 103

O: STUDENT DISCIPLINE, EXPULSION, OR SUSPENSIONgé ¢é ¢é é .110
Discipline at Veritas Acadenéyé é é é € € € € e ééééééééeéeéé. .l10

Discipline of Studentswithi s a b i | | téi éeésééééécéé. ¢ € ¢ ééeéél1l?2

,,,,,,,,,,,,,,,,,,,,,,,,,,, 7

AppealProces é é é é &6 ééééééééééééééééeéééeééél11ls

92



PPACADEMI C ACHI EVEMENT AND AEELEREAILIBAATI Ol

Q: SERVING STUDENTS WITH SPECIAL NEEDS*¢é é é é é é é é .115
At-RiskStudents e é e é e éééééeéeéeé.éeéeé. éeéeé 115
Response to Intervention at Veritas Academ
Special Educatioh é ¢ é e é e é e éeééeéeée.eé. éeééeéello
Disabled Studenésé ¢ é ¢ é €6 éééécééeéecéécée.eéééééée. 120
English Language Learné&r ¢ é e ¢ é e éeéeéeéeééeééeéeée .12
GiftedStudat séééééeééééeéecéecécécécéceéeeéeéedr

APPENDICES:

1. Tabl e of Distri étéeedeéeAhAébhiecévéeétnteénétééé é é 122

2: Sample LetterofIntentée é é € é é 6 € éééeéééeéeééeééeéeééeéeé 124

3. Lettersof Support*é é e e € € €€ éééééeeé.éééeeeeeéeéé...l125

4. Resumesof Foundelsé é ¢ é ¢ éeéeéecééeéeééeéeéeéeéeée . 126

5: Academy Project Descriptionand Bog r ap hi e s&&&&ée é é é é é . .127.

6: ComputerProgrammmgatVentasAcd mgééeéeéeeééee.eéée .29

7: Sample Projects for Project Week ¢ ¢ é é é é e e e e ééééééeéeeé. 13l

8: Reading Listat Veritas Academg ¢ ¢ é e € é ééeéééeéééeéé.ééeée. .. 132

9:Small-Scale Chemistne é € é 6 é 6 é e éeéééééeé.eééeéeéeéeé. 1A

10: Music at Veritas Academyé ¢ € é é € é éé e éééeééeéééeéé.é .13
a. MusicasaCoreSubject € e € 6 € éééééeceeeéeéééé . ééll3b
b. Annotated Bibliography on Music and Educatioré € é é é ¢ é é € .é.é .138

11 Latin atVeritas Academye € € € € € é ééééécéeeeéeééééééé .e.143
A, WRY LATINT e 143
b. The Latin Advantageé ¢ é € é 6 é 6 éééecéééééeéeéeé.éé.145

12: Proposed Annual Calendae é ¢ é ¢ é € é e é . éeééeééeéeéeé. . éédrn

13 Proposed Daily Schedulé ¢ € ¢ 6 é 6 é 6 éééééeééeééeéeéeééé .15

14: Academy Project Contract Termg ¢ € é é 6 € é é e ééééeééééééélsl

15 Checklist Evaluationsd ¢ ¢ é é e é ée e ééeéééeeééeéeéeéee .ée 152

16: Semester Evaluations é e é e é e éeéééeééeééeéeéeée.eé . é.153
a. Description of Evaluation Categoriecg € € € € € € 6 € é éééééeéeéelb3
b. Sample EvaluatonForré é e é éeeééeéeééeeééeeéeée. .15

17: Sample Oral ExamStudy Guidest é é é € € € € €€ ééééé . ééééééelsT

18 Budgetté 6 6 6 6 6 66 éééééeéeééeéééeéeéeeéeeéeé .é.éé . 160

19Bylaws*é ¢ ¢ ¢ é e éé e ééeéeéeéecéecéeéeéeéeéeé . é. 161

20: Articles of Incorporationé é é € € € € é € éééééééeéeéeéééééeée.

21 Draft Employee Handboolke é ¢ é ¢ ¢ é ¢ é e é e ééeééeé . éée.é¢é .éélib

22 Job Description® é ¢ 6 é 6 6 é6éééeéééeéecéécéécéeéeéee.ééeé.204

23:Sampl e Teacher Ev aéléuéactéiéoéne éFéoeréenecée. ée é e e 208

24: Draft TeacherContracté ¢ e é é e e éééeéeééeeéééeeéeééeéé . 210

25: Sampe Parent Letter of Commitmenté e e e € é é ééééeéeeeeeééé 212

26: Conceptual SpaceDiagrard é é € € € € é € ééééééééeeééeéééé. 213
27: Letter from Steve Bach, Commercial Realtoé é ¢ é é é é é é é é é é é éé .214
28: Draft StudentHandboolké é é é é é é ééééeéééééééeeeeeéeéeéé2ls
*Indicates section sbimitted after CSI Interview, November 7, 2008

M-



The direction in which education starts a man will
determine his future life.

-Platq 7he Republic



EXECUTIVE SUMMARY

Veritas Academyvill educate students in the sixth througrelfth grades. Verisproposes to
open in Rll 2009within the boundaries dfolorado Springs District 11

Vision:

We believe all students should be immersed in the best our tradition has tuMeffeelieve all
students can be active and useful participants in the ongnthgnduring conversation that is a
vibrant civilization.We believe all students can be formed in a habitual vision of greatness that
makes lifelong learners of the doctor and the mechanic, the housewife and the

professor. Veritas Academy strives to bdia lasting community of learners in which each
student is the agent of his or her education.

The founders of Veritas Academy believe that all young men and women deserve the same
quality education, regardless of their ethnicity, gender, or socioecobackground. All

students, not only those wealthy enough to attend private schools or to earn places in specialized
public schools, deserve to study the best that the Western tradition has to offer.

Mission Statement:

From the seminar to the sciencb,lfrom the music room to the playing field, Veritas Academy
begins with the conviction thatl human beings can know truth, create beaugnd practice
goodness To that end, we expect students to develop

basic tools of learning,

ordered basic knowlex,

moral seriousness,

breadth and depth of imagination,

artistic ability and sensitivity,

and a sense of wonder.

= =4 =4 -4 -8 -9

We expect each student to display mastery in history, mathematics, science, literature, and
English, as well as to gain familiarity \nitit least one other language and rudiments of the fine
arts. To that end, students will follow a common academic core curriculum which includes

seven years of history, mathematics, science, writing, literature, and foreign language (four years
of Latin, three years of modern language). Students also will take four years of drawing and
painting, five years of music, and two years of drama.

Although the program will be rigorous, Veritas welcomes students of ordinary ability as well as
the very brightestAs Mortimer Adler cogently argues he Paideia Proposal



Those who think [a common, core curricul
followed by all children fail to realize that the children of whom they are thinking have never
had their minds feallenged by requirements such as these. It is natural for children to rise to
meet higher expectations; but only if those expectations are set before them, and made both
reasonable and attractive.

Distinctive Features:

To foster the active involvement beach student, Veritas will offer these distinctive

features: class sizes of twenty students or fewer, sisghe classrooms, and the use, whenever
possible, of original texts and documents rather than textbooks. Courses will be perfermance
based through the use of seminars, frequent writing exercises, and performances in the arts.

1 Small Class e: This allows faculty to know each student and to offer him or
her personal attention. The student cannot easily avoid participation and will be
encourage to become the primary agent in his or her education.

1 SingleSex Qasses: Research supports the understanding that boys and girls learn
best in singlesex classrooms. It is well documented that boys and girls learn in
quite different ways. In a singkex setting, Veritas will be able to use
approaches and strategies that complement those differences. Thaaingle
classroom also avoids the documented sexism of teel @assroom, frees boys
and girls from the distraction of the presence of the sipgpgex in the classroom,
and generates a high degree of personal confidence and fre€éepages 8
and 8.

1 Original Texts, Socratic Seminars, and ColloquBeminar classes are central to
the Veritas experience and are offered in the upper grddesgminar, students
read original texts. Commentaries, introductions, reviews, or summaries are not
allowed. They will deal directly with the thoughts and words of the author, not
with the ideas of some other reader or expert. In seminar, the abtiays
remains with the students. The faculty member does not lecture, but rather leads
the discussion.

1 A PerformanceBased Program:In the arts program, all students will play an
orchestral instrument, sing in the choir, and compose music. In tred aits
they will paint and draw. In drama, they will act. In seminar, they will discuss
and write. In mathematics and science, they will solve problems and be engaged
in experimentation.

Other distinctive features of Veritas include:

9 CoreCurriculum: A common curriculum assures that all students spend their time
on what is essential. An integrated curriculum ensures that each element of the

um



curriculumis purposefully related to the learning environment and to the rest of
the curriculum. Each cowrduilds on those that precede it

1 School CultureVeritas seeks to draw students out of the youth culture that
attracts most adolescents intoanmunity of learnersin which each student
actively pursues habitual vision of greatnessThis Veritas culire not only
ensures that learning and teaching can proceed optimally, it also elevates each
d ay 6 s Themusk progranplays a distinct role in the creation of this
culture, agloesstudent orientation, Morning Assempiind grassrootservice
projects. These integrate a vision of pursuing that which is worthwhile
reinforcing the discipline of mind and heart that is gained by moving through a
rigorous core curriculum for seven yearsading, creating, and participating in
that which is good, true drbeautiful. Moreover, all students weaniformsto
eliminate distractions and to strengthen the identity of the Veritas community.

1 Longerschoolday: To implement the full curriculum and allow time for
remediatiorand a daily assembly/eritas has a layer school day than District
11.

1 Educational partnership with the University of Colorado at Colorado Springs,
Colorado Spring&'outh Symphony, ar@io | or ado Springs Chil dr
Veritas is in the process of exploring a partnership that woulddedhared
space and perhaps shared resources.

1 A 6" 12" grade program: The founders of Veritas believe that the middle school
years will be essential to giving students a solid foundation in all areas of study in
preparation for a rigorous high schoobgram. Moreover, research suggests that
students who attend a mufffade high school (such asl@; 712 or K-12)
gradualte at a higher rate than do those who attend a traditibaa!' @rade high
school.

History:

Veritas Academy stands in the triaoin of these successful schools: Trinity Schools (see
TrinitySchools.org) and Tempe Preparatory Academy (see TempePjeplergpe Prep was

founded in 1996 as a public charter school in Tempeusdggmu c h of Tr4 ni tyds a\
winning curriculum TempePr ep has been one of Arizonads t oy
beginning. Veritas Acadentyas hired Academy Project, a nonprofit education corporation

located in Falls Church, Virginia, to provide both the curriculum and ongoing faculty training.

Academy Project is headed by Andrew Zwerneman, the current Hegchobl for Trinity

School at Meadow View and one of the founding Heads of School for Tempe Preparatory

Academy.

! http://irand.org/news/press/2008/05/07/



While Veritas inherits the curriculum from a private, Christian school, the éarithve

removed all sectarian elements to the curriculumveiicensure full alignment with state
curriculum standardsefore opening; if this alignment needs further adjustment, this will occur
by the end of the first year of operation. The succe3gwmipe Prep offers reassurance that this
curriculum can be transferred to the public realm. Read more about Trinity and Pesppen
pagestl and 42.

Timeline:

Veritas Academy expects to open in Fall 2009 with {h®BgradesOur ideal class size is

twenty, but to be able to afford opening as a small school, and also to allow for attrition, we will
allow up to twentyfive students per section in the middle schatfe will open withtwo

sectionf twenty-five students (one of boys, one of girls) ech gradef middle schoglor 50
students per grade with a cafp40students in the ninth grade

Once future enrollment is secured and the school culture has a strong foundation, Veritas hopes
to begin doubling the size of each grade, beginning Wélsixth grade and growing again year

by year. At that time we would limit class size to twenty, so with two sections of boys and two
sections of girls, the largest a class would grow is 80 students. Thus the eventual enrollment
projection is 560 studesit

Thus the enrollment would be as follows:

6" 7" g" gn 10" 11" 12" Total
200910 50 50 50 40 190
201011 50 50 50 40 40 230
201112 50 50 50 40 40 40 230
201213 50 50 50 40 40 40 40 310
Future full 80 80 80 80 80 80 80 560
implementation

Student Body:

D11 has aacially and socioeconomicaltliverse student population. CDE records break out the
2007 student population as follows:

Total Population 29,518
Percent Minority 37.16%
Percent Eligible for 45.05%
Free and Reduced_unch




Given thatD 1 1 &rssk pmpulation is 45.05 percemte understand that this may also be the
demographic of VeritasThere is no certainty to our demographics, howeagistudents will be
enrolled based on a lottery system. Parents whoseeamiite in private schools, homeschooled,
as well as from other districts are welcome to enter the lottery, so our demographic will not be
determined until the end of that lottery.

One comparison of notadarrison District 2 has a freeduced percentagd 65.07%. James
Irwin, a similarcharter school within that distridtas a fregeduced population of 21.97% in the
middle school and 11.08% in the high sch&ilien these demographic numbers at James Irwin,
we believe it is reasonable to assume thaitsls, while open to all students, will attract a
smaller percentage than the average 45%skpopulation

Evidence of Need in this Community:

In many of the districts surrounding District 11 there are highly successful classical charter
schools. Thre is no such school in District 11, nor does any high school in District 11 receive

an fiexcellento in it s WaHnuhisapplicatighndsdthe suppbriaobthel i t y
community as found ithe5 Letters ofSupportand64 Letters ofintert (as ofSept 3, 2008

Moreover, the need for such a school is witnessed i8,86&tfamilies on waiting lists to these
existing classical charter schodiepage20in Evidenceof Need.

Conclusion:

The founders of Veritas Academy are parems reglents ofDistrict 11. Veritass a nonprofit
organizationand will berun without a thirgparty management company. We are eager and
excited to bring a proven model of excellence to the stude@slofado SpringOur

conviction, bolstered by the atesses of Trinity Schools and Tempe Preparatory Academy with
students of varying abilities, is that all young men and women can rise to the challenge of
becoming members of a community of learners like that of Veritas Academy.



Education is notramal training, it is a human
awakening.

-Jacques Maritain



A: MISSION STATEMENT

Vision:

We believe all students should be immersed in the best our tradition has tuVeffeelieve all
students can be active and useful participantisarongoing and enduring conversation that is a
vibrant civilization.We believe all students can be formed in a habitual vision of greatness that
makes lifelong learners of the doctor andriechanic, the hmemakerand the

professor Veritas Academy sitves to build a lasting community of learners in which each
student is the agent of his or her education.

Mission Statement:

From the seminar to the science lab, from the music room to the playing field, Veritas Academy
begins with the conviction thatl human beings can know truth, create beauty and practice
goodness.To that end, we expect students to develop

basic tools of learning,

ordered basic knowledge,

moral seriousness,

breadth and depth of imagination,

artistic ability and sensitivity,

ard a sense of wonder.
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While whata student learns is importahgwa student learns is just as important. We believe,
in fact, that education is not simply a matter of acquiring important facts and skills, but also of
acquiring habits of mind that edata student to become a learner in every environment. Thus,
we constantly emphasize thhe student is the main agent in his or her educationStudents
who fail to see for themselves fail to learn. Rather than receiving knowledge passively, each
student must actively apprehend concepts, perceive relationships and express knowledge in
written andspokenforms.

This is why we envision Veritas acammunity of learners Each member of this community,
faculty and student alike, is called to pursuedniBer own education, with the understanding
that we learn far more together than we could on our own. Thoughtful and imaginative
participation is, then, required of every student.

Thecommunity of learnerat Veritass s anchor ed b ypassidnéorl¢amiagc her sé o
Learning is a lifdong human endeavor and the faculty is committed to pursuing knowledge for

its own sake. This pursuit of knowledge is promoted by faculty seminars in which all faculty
members, regardless of their areas of eigerstudy different disciplines together.



All genuine learning is active, not passive. It involves
the use of the mind, not just the memory. It is a
process of discovery, in which the student is the main
agent, not the teacher.

-Mortimer Adler,7hePaideia Proposal




B: GOALS, OBJECTIVES,
AND PUPIL PERFORMANCE STANDARDS

Pupil Performance Standards

Veritas Academyds primary goal i's to provide
in high academic achievement, lalgoin developing in our studentslife-long love of learning

Within the context of our curriculum we have many internal assessments. We are eager,

however, to show accountability at the federal, state, and district levels. To that end, we have
establishd Specific, Measurable, Attainable, ReseareBed, Timespecific (SMART) goald

listed below. However, Veritamderstands that without baseline data, some of these goals may
need to be reevaluated upon actual student enroliment.

1 70% of studentswilkow at | east one yearo6s growth i
demonstrated by a vahslded analysis of student achievement otathe first two
years of operatiofusing results from a national nomeferenced test such as
NWEA/MAP the first year of operatigraswell as CSAP when data is available).

1T After four years of operation, & % of stu
sections on Remediah and Corrective Action, p.58 and p,75 f or Ver i tas Ac
plan to deal with students who fail to meessdgrowth goas.

1 70% of students who have been at the school for attastears will be proficient
or advanced in reading, writing and math as measured by the CSAP.

1 90% of students who have been at Veritaddar years will be proficient or
advancedn reading, writing and matas measured by the CSAP.

91 Veritas Academy will demonstrate adequate yearly progress for all disaggregated
groups as measured by CSAP and determined by the Colorado Department of
Education.

1 Within the first three yearsofadmat er i ng t he ACT, student séb
average 19%the first year ACT will be administered is 201®%ithin five years, the
composite score will be 25 or higher.

2To compare our goals with district achievement, see Appendix 1



9 Veritas will meet theurrentll indicators of AccreditationWe understand that
Accreditation Standards shift in the next yeardwe will change our goals

accordingly

Colorado Accreditation Report Indicators

Veritas Academy?o

Educational Improvement Plan

SeeSectionD: Educational Program
and Curriculum

CSAP Goals Benchmark: 2 years| Goal: 4 years
Reading: 70% 90%
Writing: 70% 90%
Math: 70% 90%
ACT Goals Benchmark3 years | Goal:5 years
Composite score: 14 25
NWEA/MAP Goals One yeard
Benchmark: 2 years| Goal: 4years
70% 90%

Closing Achievement Gap

Achievement Gap will be easier to
track using new Growth Model; see
research in ouapproach to atisk
students

Longitudinal Growth

ColoradoGrowth modelwill be
implemented; \VEA/MAP scores
will also track longitudinal growth

Data regarding Achievement in Other
Curriculum Areas

Internal assessments for Latin,
Modern Language, Music, Art,
Dramag SeeAcademic Competitions,

pg.74

Compliance with School Accountability
Report

Reporing information will be
prepared as needed ©6I1and shared
with the community upon publication
according to mandates

Compliance with Educational Accreditation
Act

We understand these Accreditation
standards are changing and will
comply withall new Accreditation
indicators

Compliance with Safe Schools Act

1 Uniforms required

1 Closed campus

9 Parent/teacher conferences
required

Compliance with Colorado Basic Literacy Ad

All new students take a literaq
test such as NWEA/MAP
Any student withHLP will be




given resources on an
individual basis (NWEA/MAP
or TOWRE administeredp to
four times a year)

J | Annual Assessment Review will include CDE Again, reporting information will be
written report prepared as needed G661 and shared
with the community upon publication
according to mandates

K | Compliance with Budgeting, Accounting Budget will be balanced; annual aud
will show no problemsSeeour
Budgetin SectionF andAppendix18.

Other Goals
In additionto the pupil performanceandards listed above, Veritas Academy has also identified
the following goals that are essential to ach

Parent Involvement
1 Parents will sign letters of commitment in which they acknowledge their
responsibility in helping stuads complete homework assignmenihey also
commit tovolunteer significant hours to the school as nee@a. hundred percent
of parents will sign this letter of commitmereefull discussion of parental
involvement on pag@7.

Community Involvement
1 Members of the community will be invited to attend Veritas perfornmancthe arts.
Performances frm professionkartists or fran other schools may be invited to
participate in our Fine Arts Festival each sprikfgmbers of the community will be
invited to give lecturesSeefull discussion of communitinvolvement on pag@7.

Attendance, Enrollment, and Graduation
1 Consistentattendances essential for academic progress and absences should be kept
to a minimum. Veritas Academy will maintain an attence rate of 95% or higher.
1 Veritas Academy will maintain a voluntary-earoliment rate of 85% or higher from
year to year.
1 Veritas will have a graduation rate &% in the first three years eligible (beginning
in 2013). Withinfive years the graduatmorate will be 90% or higher.

Professional Development
1 TheVeritasadministratiorwill work with Academy Project to fully train our faculty
during the first year of operation.
1 Veritas will have an internal master teacher program within five years cdtoape
Seefull discussion of professional development pagesb.



C: EVIDENCE OF SUPPORT

Student Body Demographics:
D11 has diverse student populations. CDE records break out the 2007 student population by race
and percent minority as follows:

American Indian or Alaskan Native | 461
Asian or Pacific Islander 839
Black 3,125
Hispanic 6,544
White 18,549
Total 29,518
Percent Minority 37.16

The numbers for students eligible for free and reduced lunch are also quite diverse.
Di st r i ctstudehtpapulation eligible for free and reduced lunch is 45.05%.

To narrow our search for population demographics, we looked Btlithelementaryschools
within a2 mile radius ofour proposed facility (3650 N. Nevada) as well asrtharest middle
andhigh schools

Elementary School | Percent Eligible for
Free and Reduced

Bates 50.79

Edison 73.82

Jackson 57.71

Lincoln 78.86

Steeé 14.72

Stratton 34.32

Pike 75.59

Average: 55.16




Middle School Percent Eligible for High School Percent Eligible for
Free and Reduced Free and Reduced

Holmes 3134 Coronado 26.01

Horace Mann 54.5 Palmer 29.05

North 54.87 Wasson 47.55

Average: 46.9 Average: 34.2

Summary of Demographics:

Given thatD 1 1 6-risk pmdulation in the middle and high schoeésarour locationis between
34-46%, we understand that this may also be the demographic of Véitasurse, it is
impossible to know with any precision the demographic rugkef our school because students
will be enrolled based on a lottery systeRarents whose children are in private schools,
homeschooled, as well as from other districts are welcome to enter the lottery, so our
demographic will not be determined until the end of that lottery.

One comparison of notadarrison District 2 has adereduced percentage of 65.07%. James

Irwin, a similar charter school within that district, has a-freguced population of 21.97% in the
middle school and 11.08% in the high school. Given these demographic numbers at James Irwin,
we believe it is reasmble to assume that Veritas, while open to all students, will attract a

smaller percentage than the average 45%slkpopulation

Evidence of Need in this Community:
In many of the districts surrounding District 11 there are highly successful clatscar
schools. There is no such school in District 11, nor does any high school in District 11 receive

an fiexcellento in its Student Accountability
School District SAR (20062007)
Doherty 11 High

Coronado 11 High

Mitchell 11 Average

Palme 11 High

Wasson 11 Average

The Classical Academy 20 Excellent

James Irwin Charter School 2 Excellent

The Vanguard School 12 Excellent

Rocky Mountain Classical Academ 49 Excellent




Further evidence afeed fora classical, liberal arts schoolagident in the number of families
on waiting liss to the schools mentioned above

School Waiting List grades 6-12
The Classical Academy 2,575

(22% of these from D11)
James Irwin Charter School 151

Cheyenne Mountain Charter Academy/ 138
The Vanguard Sclob

Rocky Mountain Classical Academy 325 (K-8)

Letters of Intent to Enroll

There is support for this charter school among families in District 11 and surrounding districts as
demonstrated bthe 64 Letters ofintent, and thel47 students whose parsnhave completed

Letters of IntentMoreover we have received Letters of Supports from State Senate candidate

Keith King, State Representative Bol@ner, StatRepresentative Amy Stepheas well as

from the Music Director of the Youth Symphony, Gargihlson, and the Executive Director of

the Colorado Springs Chi | &Gechppeddix2f@riasampld e , Mar c
Letter of Intent to Enrollsee Appendix3 for Letters of Support.

The demographics of students from these Letters of laterdas follows:

Number of Home Number of | Grade Level
Students* District Students in Fall 2009
80 11 9 9
27 20 12 8
9 2 2 Y
2 3 12 6

14 5
2 8 20 4
6 12 1 3
1 14 12 2
5 38 16 1
8 49 9 K
5 unknown 25 PreK

* as of September 3, 2008gritas anticipates gathering many more Letters of Support and
Letters of Intent in the next several weeks.



Outreach to the Local Community

The founders of Veritas have held Open Houses every few weeks since the Spring of 2008.
Initially these weren homes but have been held in libraries and churches as well. Without grant
money this has been a grassroots effort. We have taken advantage of free advertising such as the
Public ServiceAnnouncementsn the local radio statiollRCC. Meanwhile, we have tak out

an advertisement iBolorado Springs Kidgcirculation 20,00Q)which will run through

November 2008. We are looking for approval to place our literature in community centers,
libraries, and so on. We have pursibeithiging word of Veritas to a walgroup of families

through the following:

1 Veritasmanneda booth at th®iversity Fairon August 23, 2008

1 The local Urban League has expressed interest in holding an Educational Symposium to
which we would be invited

1 Contacting the Hispanic Chamber ofr@merce

1 Veritas will translate key literature into Spanish and have a translator available at an
Open House

1 Presenting Veritas to local businesses, such as Memorial Hospital, faculty of UCCS and
Colorado College, YoutBy mphony and Chil drenés Chorale

Oncewe have further funding we plan the following:

1 Direct Mailing (the priority would be a 2 mile radius arouhdproposed facility)
1 Print Advertising
o Pikes Peak Parent
o Woodmen Edition
0 Westside Pioneer
0 Homeowner Association Newsletters (such as Mountaad®ks Community
Association)
0 The Gazette
1 Radio Advertising

Founding Committee Membership

Eric V. Hall As an attorney with Rothgerber, Johnson and Lyons, Mr. Hall specializes in

churchst ate | aw and school | aw. O®ehtwasa Mr . Hal
teacher, first ira bilingual school irthe Rio Grand&/alley of Texas through Teach for

America, and then at Trinity School. Mr. Hall received his BA from William and Mary in

International Rlations hi s MA i n Li berCallge and hisJD frontbem St . Jo
University of Notre Dame. He is the father of four children.



Mary Faith Hall Currently a stay at home mother of four, Mrs. Hall spent eight years teaching
humanities, Latin, and drama at Trinity School. She receivedAeén Bhilosophy from the
University of Notre Dame and her MA in Libera

Katherine A. Brophy Mrs. Brophy has homeschooled five of her six children for nine years.
She received héBA in English Literature from Sait a r ¥dllsge. An accomplished vocalist
and guitarist, Mrs. Brophy is passionate about minseducation.

Potential Board members are discussed in the sectiddowernance
Seecomplete resumes &bunders and potential Board members in Appeddix

Volunteers:

Ruth Weibe, webmaster

Kara Hrbacek, recruiting committee
Sonya Hunt, recruiting committee
Elisabeth Almond, recruiting committee
Kelly McMullen , recruiting committee
Richard Hall, facility committee

Tim Seibert, architecturaconsultant
Adam Weitzel, legal consultant

Consultant:

Jonathan Berg One of the founding parents of Cheyenne Mountain Charter Academy, Mr.
Berg is currently th€hief Executive Officer of James Irwin Schaolglr. Berg is widely
recognized as a leada the local charter movemen

Academy Project Headed by Andrew ZwernemaeeAcademy Project description and
teambiographesin Appendix5.




Kant defined the essence of the humanities in four
guestions: what can | know? What should | do? What
may | hope for¥What is man?

These are not simply diversions for intellectuals or
playthings for the idle. As a result of the ways in

which these questions have been answered, civilization
have emerged, nations have been developed, wars hav
been fought and peoplevddived contentedly or
miserably.

-William Bennett, former Secretary of Education




D: EDUCATIONAL PROGRAM
AND CURRICULUM

I. Students to be served

Veritas Academy proposes to educate students in"ti@6grades.Veritas would open in the

fall of 2009 with190 students in grades® Eachmiddle schoofrade consists d#vo sections

of twentyfive students; the ninth grade would consist of two sectbtwenty studentsEach
following year a new grade is added such that Veritas would fod eapacity of310students in
the fall of 2012.As mentioned earlier in the applicatiomce future enroliment is secured and
the school culture has a strong foundation, Veritas hopes to begin doubling the size of each
grade, beginning with the skxgrade and growing again year by year. At that time we would
limit class size to twenty, so with two sections of boys and two sections of girls, the largest a
class would grow is 80 students. Thus the eventual enrollment projection is 560 students.

As stated in the ExecutiveUsnmary, District 11 has a widely diverse student population.
Though some schadhave lower percentages forragk students (such as Doherty, with19.44%)
we used the schools nearest our tal@edtionto try to get a better sea for our potential
demographic and found that the average percent eligible for free and reduced thosle in
schoosis 46.9%in middle schoolnd 34.2% in high school.

Again, we will have a lottery system and we will be open to students fromditiects entering
the lottery, so there is meertainty of the amount of-aisk students we will be serving. We find
the example of James Irwin in District 2 helpfdhrrison District 2 has a freeduced
percentage of 65.07%. James Irwin, a chadieoal similar to Veritas within that district, has a
free-reduced population of 21.97% in the middle school and 11.08% in the high.school

Because it is possible that the schomlld have the same population as a typical District 11 high
school, we havevorked with this population as our assumptidie are confident that we have

a program that is successful among students from widespread backgrounds. Veritas is not geared
towardstheatrisk student, nor is it geared to only the gifted student. Ratireygh its core

curriculum- incorporating many hours of math, science, humanities, the arts, including music

and language, including Latinimplemented in a singlsex setting, Veritas usagproven

effective course and method of study that will enablstadents to flourish. The following

sections explain our approach to the curriculum as well as the curriculum itself. This is followed
by our extensive research which provides overwhelming support to our program.



I1. Curriculum and Instructional Design

1. Educational Philosophy:

Veritas Academy is founded upon the conviction that we, as humans, can know truth,

create beauty and practice goodness. This pursuit of truth, beauty and goodness is an
enterprise which is best achieved together in a commahigarners. The community of
learners at Veritas comprises both the faculty and the students. The teachers are the senior
and more expert members of this community, and their job is not only to communicate
knowledge but to gradually draw students irte life of the community of learners. In the

early grades, the focus of the material is on the grammar of the various disciplines. But
even at this young age, teachers try to nurture a sense of wonder in the students.

Fostering a sense of wondsian important attribute and one that is highly valued at

Veritas Academy because, as Aristotle stated, all human thought and art have their source

i n human wonder. | f students do not wonder
study, they will likelyfind little delight in what they are learning. As students mature and
advance in grade level, additional emphasis is placed upon developing a depth of inquiry.

At Veritas, not only is it important to ask questions but also to develop creative and

analyical thought to begin to answer these questions. As students develop their sense of
wonder and depth of inquiry, they are drawn more and more into the intellectual life of the
community of learners.

A Common, Coherent, and htegrated Curriculum : The curiculum of Veritas Academy is
the focus of the community of learners. All students follow the same curriclduztommon
curriculum assures that all students spend their time on what is essential. An integrated
curriculum ensures that each element ofdineiculumis purposefully related to the learning
environment and to the rest of th@riculum Each course builds on those that precede it.

The ability to focus on the essential allows Veritas students to develop the skills needed to enter
human congrsation at many levels. Jesus Conaapaionductor of the KIPP (Knowledge is
Power Program) Academy and String Orchestra,éGsatysegards to the goal of his esteemed
orchestra,

Business is not about developing musicaltélent 6 s devel epit égs skhel
rare innate ability tgplay an instrument without much guidance. Skill is learningelssons
Most music teachers just waotwork with the gifted kids. The fact is that less than two percent
of our kids havedalent Only two percent haydayed annstrumentoefore. They all start out at
thesame level. And each and every child feels equally important and suctessful.

? http://lwww.kipp.org/08/pressdetail.cfm?a=131



This ability to develop skid gifted or nod is a key goal of the core curriculum. The common
curriculum allows all chdren to develop the skills needed to speak the languages of human
conversation: the spoken and writianguage, but also the language of mathematics, of science,
of music and drama and art. The founders of Veritas believalttsitidents deserve acesds

the manyfacetsof the human experience.

The founders of Veritas understand the importance of aligning this core curriculum with

Colorado model content standards. This alignment is not complete at this point, but Veritas
hopes to complete this taskcooperation with curriculum consultants for CSI before finally
beingchartered. We also understand that some of the details of the alignment may need to be
finalized duringthe first year of operatioas courses are being taugBut especially in the

areas tested by CSAPmath, reading, writing, scienéewe are eager to ensure that our

sequence lines up with state standards. We understand that this may entail rearranging the order
of some of our courses as well as shifting some of the content.

The Trivium: Borrowing from the elements in the classical notion of a liberal education, we
stratify the curriculum according to the categoriegrainmar, logic and rhetori¢ The sixth,

seventh and eighth grades are considgrachmar courses; they communicatee basic

elements of things. The ninth and tenth grade coursésgaceourses that begin to articulate

the implications and relationships that exist among the ideas already learned. The eleventh and
twelfth grade courses arketoric courses, wheraithe student begins to synthesize and

interrelate ideas and concepts already learned.

The science curriculum provides a good illustration of this stratification. The sixth, seventh and
eighth grade courses are built around observation, the perceptegutarities in nature and the
beginnings of explanation. In the ninth and tenth grade biology and chemistry courses, many of
these observations are gathered under scientific laws. In the eleventh and twelfth grade physics
courses, Newtonian mechanicgaelativity theory provide comprehensive theories of great
richness and power, providing explanations for what began as questions about our experiences of
the natural world.

The writing curriculum provides another illustration of this classical approbcgrades six

through eight, students learn parts of speech, grammar, punctuation, and basic sentence and
paragraph structure. In the ninth and tenth grades, they are taught to develop and order their
thoughts in a logical way by writing several essalysthe eleventh and twelfth grades, students
continue writing essays, working on making their arguments more substantial and compelling by

“Triviumis a Latin term meaning fAthe three wayriomor fithe th
comprised the three subjects taught first: grammar (the structure of the Latin language), logic (the ability to build an
argument in Latin) and rhetoric @lability to express oneself elegantly in Latin). This study was preparatory for the

study of thequadrivium the study of arithmetic, geometry, music, and astronomy.



bringing evermore sophisticated analyses to their writing and by learning different stylistic and
organizationatechniques.

2. Curriculum According to Subject Matter

Humanities. The study of the humanities is one way in which we take part in the conversation
that humankind has been having with itself for centuries in an attempt to understand itself and
the worldin which it lives. In these courses, the students, along with the faculty, study the
accomplishments of humanity (history) and its own ideas about itself and the world (philosophy,
literature). Finally, students and faculty take part in the conversati@am active way through

written and oral expression of ideas as they attempt to grapple with, understand and explain
them.

Humanities in grades six, seven and eight:

1 History. Students in the sixth grade stualycient history, including the
civilizations of the Fertile Crescent, Egyfiireece and Rome. They learn about
the rise and fall of empires and the human achievements in those civilizations that
continue to affect modern society. Students instheenthgrade study medieval
history, from the risef Christianity to the Renaissance, focusing on such topics
as the agricultural revolution, the growth of cities and the development of nations.
Students in the eighth grade study geography with an emphasis on how land and
water formations shape politicéiconomic and cultural life.

1 Literature and CompositionThese courses lay the foundation for the writing
program that continues through high school, including its connection to the
literature that the students are reading and discussing. The yeadgiadull
review of grammar, including parts of speech, parts of a sentence, phrases,
clauses, compound and complex sentences and mechanics. By the end of the
eighth grade, the students have been introduced, at the level of the paragraph, to
the basic fve-part structure of the ninth and tenth grade essays. They are also
familiar with the requirements for precise introduction and thorough development
of their ideas, a vocabulary and set of skills they will use throughout the Veritas
Academy program. Iaddition, through the reading and discussing of great
literature, they will have developed the skills necessary to offer substantial
participation in the higlschool Humane Letters courses.



Humanities in grades nine through twelve:

1 Humane LetterSemimr. The course is an integrated approach to the humanities,
with the understanding that the various fields of the humaditiésrature,
history, philosoph§ while distinct disciplines, ultimately are not separate. They
form a cohesive whole in understamglhumanity. The heart of the program is
the seminar.

During the ninth and tenth grades, students learn American and Western European
history, respectively. The literature and philosophy they study parallels the
historical time periods and the geggn& regions they study. This literature and
philosophy, however, are not simply meant to be a historical supplement, but are
studied as works that contribute to an understanding of the human condition. At
this level, the seminar teacher plays a very agbart in the discussiénguiding,

probing, questioning and instructiidnelping the students learn how to learn in

the seminar setting.

In the eleventh and twelfth grades, historical narrative moves to the background
and the courses focus on the ideasiasdes, which are articulated in the

readings. Works are taken from the Greek classics, the Hebrew and Christian
Scriptures (eleventh grade) and medieval to modern authors (twelfth grade). The
skills necessary for careful reading, effective analyticalimgiand discussion

which have been developed through the work of the previous four years are now
employed as the means of learning in these last two years of the program. The
students begin to deal seriously with questions of the human condition: What is
reality? How do we know what we know? Where is it all headed? How, then,
ought we to live?

As the students read these texts, their skills of analysis are further sharpened.
They learn to comprehend and analyze dense, complicated material. Students
begn to refine their writing style while continuing to execute clear, substantial
analysis of the texts. Even more, however, the students begin to grapple with the
perennial human questions, attempting to understand themselves and the world
around them. Inhiis regard, their reading of great fiction and poetry is essential.

At this level, the seminar teachers begin to be a less active part of the discussion,
as the students step forward to take leadership of the conversation. Their own
inquiry and analytidaabilities drive the discussion and the teacher is able to act as
a moderator and active participant in the discussion.



Seelnstructioral Methods p.55 for more information on Socratic
seminars.

Writing. The goal of the writing program at the higbhaml level is to
lead students into clarity and beauty of thought and expression, to deepen their
thought so that they can analyze sophisticated ideas and to enrich their expression
so they can produce articulate, graceful essays that demonstrate and czatemuni
their understanding.

The writing program is arduous. Freshmen and sophomores write at least four to
six essays per year and juniors and seniors twelve to fifteen per year. In this
process, they develop into quite good writers. Our experiencet isttitents who
learn this program adapt easily to other approaches to writing.

Science Science is a method designed to reveal the way that nature works. Nature is
traditionally divided into two broad categories, the first being purely physical amdhe
including living systems.

The physical sciences, including physics and chemistry, address questions involving the physical
universe, from the scale of atomic particles to the scale of galaxies and benefit from the
immutable, lawlike behavior of he fundamental entities. The constancy of physical properties
across space and time has two important consequences for our ability to gain understanding.
First, it makes the physical sciences especially amenable to mathematical descriptions, which
make pecific predictions that are borne out remarkably well in nature. Second, it greatly
enhances our ability to control experimental processes with care and to reproduce experimental
results. In contrast, the life sciences must rely to a far greater ert@rferences in order to
understand causal mechanisms, because few things are constant. For example, the responses of
organisms to a particular change are complicated by variability among individuals, as well as
variation in other factors across spacd ame. In other words, the effects of a particular

pathogen, for example, depend on traits of the infected individual and possibly the details of the
environment at the time of the infection. Nevertheless, despite these essential differences, the
scientfic method has proved similarly useful in the life sciences.

The goals of the Veritas Academy science program are

(1) to elicit wonder for the natural world by fostering appreciation for both the
remarkable predictability of physical systems and thear&able adaptability of living systems
and

(2) to impart a basic ordered knowledge of that world and an understanding of the roles
of both theory (mathematical and conceptual) and experiment in gaining knowledge about it.



The goal is to have studentsperience the extent to which science is a human endeavor in

which they can participate, both as professional scientists and as nonscientist citizens. Upon
completion of the program, students are able to design experiments to gather evidence for
hypothess, and, as citizens and critical consumers of information, are able to weigh carefully the
strength of evidenci®r claims. Life and earth sciences help sixth, seventh and eighth grade
students to develop the skills to see nature clearly and to recoedaiesrvations faithfully

using appropriate vocabulary. Biology and chemistry classes taken in grades nine and ten
illustrate the principles of classification and comparison based on the relationships among DNA,
RNA, proteins, metabolism, organs, biologisgstems and organisms. In the study of physics in
grades eleven and twelve, the students experience the explanatory power of scientific theory and
its ability to unify phenomena. It is here that students gain the ability to predict outcomes by
comparingexperimental results to calculated results and to use these predictions to validate
concepts.

The Veritas Academy Computing Initiative is an innovative program within eleventh and twelfth
grade physics. Students are given laptops and are taught toseite computer programs in a
powerful easyentry programming language, MatLab, and create tools with a modern graphical
user interface. Each tool solves a particular class of problems in science or mathEoratics.
more information on MatLabeeAppendk 6.

Mathematics. The mathematics program includes the study of quantities, of figures and of
relationships between quantities and figures. This study is marked by intuition, analysis, logical
rigor, elegance and simplicity. Mathematics has a dual nttatés reflected in our program. As

a symbolic system, it has elegance, reflected most clearly in the study of patterns. It is also used
to express quantitative relations in other disciplines, which demands proficiency in mathematical
skills and problemalving. At Veritas, we have a multilevel approach to learning mathematics.
Students work with graphs, symbols and numbers. This provides them with a rich understanding
of the symbols and the beauty of mathematics and at the same time emphasizesqyroficie
mathematical skills.

Fundamental concepts and skills in graphs, symbols and numbers are developed in the sixth,
seventh, eighth and first semester of ninth grade through the study of prealgebra, algebra and
geometry. In these courses one viewpardtudied at a time. Beginning with the second

semester of the ninth grade through the end of the first semester of grade twelve, the viewpoints

are integrated. In these coudgwrecalculus and calculdst he dynami ¢ concepts
and Atransf d&omaemta type of backbone for the st
probability, derivatives and integrals. Many of these are used as tools in the science courses.
Advanced topics are offered in the final semester of grade twelve, introduditegstto

structural mathematics.



Foreign Language.

1 Latin. The study of a highly inflected language such as Latin enables students to
understand the structure of any language and to develop and practice analytical
skills that can be transferred to ethareas of study. All students are required to
take Latin in grades six through nine, in order to gain the mastery needed to
appreciate the power and beauty of original Latin texts.

1 Modern Language The study of a modern language at Veritas Acadengy<off
the student a foundational understanding of a major foreign language. The focus
of each course is twofold: the study of grammar and vocabulary, enabling the
student to read and translate basic literature in the target language as well as
providing exgrience with oral language, both speaking and listening.

1 Classics Track Students who would like to continue their study of classical
languages may opt out of Modern Languages and take one additional year of
Latin and two years of ancient Greek.

Fine Arts. The training of the aesthetic sensibilities is essential to the full development of the
human person. The arts are a legacy of the human spirit. They are not mere cleverness or the
raw expression of emotion. They are serious endeavors, airokdifging our experience of

ourselves and of the world around us. They have their own language of discovery and
expression, every bit as profound as ordinary spoken language and the languages of mathematics
and science. All these languages provide b leys to reality. Through the arts, reality is re

created and expressed anew, enabling us to see, feel and understand things in new and deeper
ways. The arts also provide beauty and refresh our souls.

At Veritas Academy, the goal of the fine arts peoyg is to allow all students to learn to create as
well as to appreciate beautiful things. This development of the aesthetic dimension of the whole
person has three expressions: art (including art history), music and drama. The fine arts
curriculum comimes theory with performance. A study of theory and technique, rather than
mere seHlexpression, undergirds all performances.

1 Music The music curriculum, including orchestra and choir, spans the sixth
through tenth grades. Sixth graders will learrearhestral instrument and
participate in one of the school orchestras. Students in the seventh through tenth
grade will continue the study of their instrument. They will also participate in
choir and have one hour a week of music theory. The goaprewide and
promote a chamber culture for the entire school. A highlight of the year is the
Fine Arts Festival, an opportunity for Veritas Academy students to perform for



the community. Other musicians, from other schools or local professional groups,
are invited to participate in the festival.

1 Art. The art program begins in the seventh and eighth grades and concludes in the
junior and senior years. Students begin with drawing skills in the seventh grade
and learn to use watercolor in the eighth gradeen they also study an American
artist and reproduce one of that artist
continue to focus on watercolor; there, the students study art history from
prehistoric to modern times. Student work from each grade issplagiin the
school 6s Fine Arts Festival each spring

1 Drama. Students in the sixth grade will participate in a Public Performance
course, which will include poetry memorization and recitation, interpretive
reading, Readers Theater, oration and solo, @met ensemble actin§tudents in
both the junior and senior years take a drama class for one semester. Students are
introduced to the fundamentals of acting and performance, including movement,
voice and interpretation of the text and character. Ttegyesa fullscale
production of a dramatic work at the end of the course. Students are involved in
all areas of the production: text and character interpretation, blocking, sets,
music, costumes and props.

Junior/Senior Colloquia. Junior and Seniontgdents take a orgemester colloquium. Topics
might include:

1 International Conflict Students engage in an historical study of what causes wars
and what shapes the way we fight them. Students move among a variety of
subject areas: history, political saice, military science/intelligence, and current
events. Their geopolitical scope spans the globe. Their historical scope stretches
from ancient Greece to contemporary Iraqg.

1 Economics:Students become familiar with the broad language and conceptual
frameworks of economics. They learn the realms of inquiry germane to-macro
and microeconomics respectively as well as the meaning of basic terms like
inflation, deflation, globalization, free market, and interest rates. They read from
competing schools oftenomic thought, among them the works of Keynes,
Friedman, and Samuelson. In turn, students explore current problems of poverty
and explore possible solutions.

Topicsmay alsdbe chosen from areas of faculty expertise, such as a colloquium on writing
poetry/creative writing. Each colloquium will culminate in a research paper presented for review
and discussion.



Project Week The first week of the second semester of every year is set aside for each student
to pursue a major project. In the sixth, selieard eighth grades this project involves reading,
writing and construction. In high school it involves writing a research paper in biography,
science or the humanitieSeeAppendix7 for sample Project Week assignments.



3. Curriculum According to Each Grade

SIXTH GRADE
Music |: Students begin their study of music by learning an orchestral instrument.

Math: Students work towards proficiency in the four operaoaddition, subtraction,

multiplication and divisiof with the following: whole numbers, dietals, fractions, ratios,
proportions, and percentages. Students plan logically how to solve word problems. Students use
the textMath by McDougal Littell.

Life/Earth Science A course designed to help students develop the skills to see nature clearly

andto record these observations. Topics include: what i3, Bieosystems and biomes, land and

soil resources, air and water resources, forces and motion, electricity and magnetism. Students

wi || be using the Prentice Hall AScience Expl

Latin |: Students spend a few weeks in the opening chaptdiseoPhenomenon of
Languag@é a study of language using Latin examples. Students begin their formal study of Latin
usingEcce Romani.|

History: Ancient history, with emphasis on Greek and Romatohyis

Literature/Composition:
Composition: A study of English grammar and composition including a study of parts of
a sentence, parts of speech, sentence structure, agreement and diagramming sentences.
Literature: Reading include¥he Bronze Bow, The Raay Children, The Lion, the
Witch and the WardrobandRifles for Watie Students also read a selection of short stories and
poetry. *Seecomplete Reading List in Appends

Public Performance This course includes poetry memaorization and recitaimerpretive
reading, Readers Theater, oration and solo, duet, and ensemble acting.

SEVENTH GRADE
Studio Art: An introduction to art with emphasis on developing an aesthetic eye. Basic
drawing skills are taught using primarily a pencil. Studentslabrn calligraphy.

Music Il:  An introduction to music theory including the study of notation, rhythm, major scales
and an introduction to melodic writing. Students continue the study of their instrument. They
participate in a school orchestra as vaslla school choir.



Prealgebra The study of whole numbers, decimals, fractions and their arithmetic operations
along with the study of ratios, proportions and percents. Basic geometric concepts such as
properties of points, lines and planes are intcedu Students use the téxealgebraby

McDougal Littell.

Life/Earth Science A course that is a continuation from the previous year. Using observation
and classification, students study topics such as trees, insects, birds and mammals. Students will
continue using the Prentice Hall AScience Expl

Latin Il: Continuing in theEcce Romarseries, students study Latin grammar, vocabulary and
translation.

History: Students learn about the Middle Ages and its culture, including the study of ar
literature and architecture. Periods of study include the fall of the Roman Empire up to the time
of the Renaissance.

Literature/Composition:
Composition: Focuses on sentence construdigrarts of speech, parts of a sentence,
compound sentencesdiprepositional phrasésand introduces the concept of a fipart

paragraph.
Literature: Reading includes examples of noble, heroic characters. Texts include
Shane, Tom Sawyer, Endur ancedWat&dhipbowl et onds | n

EIGHTH GRADE
Studio Art: Focuses on developing awareness of color harmonies. Students copy master works
of art using watercolor and pencil.

Music Il : Students study the works of Mozart while learning about intervals, minor scales, two
part writing and chamber musi They continue to participate in a school orchestra and choir.

Algebra: A comprehensive study that includes topics such as linear and quadratic equations,
systems of linear equations, polynomials, fractional equations and the study of the coordinate
plane and graphing. Students use the Adgebraby McDougal Littell.

Life/Earth Science: A course that is a continuation from the previous years. Topics include the
study of astronomy, weather and erosion. Students continue to hone their skillsatadse
and classification. Students continue to use

Latin Ill:  Students continue their study of grammar, vocabulary and transleiiog theEcce
Romaniseries.



History: Students study geography with anghasis on how land and water formations shape
political, economic and cultural life.

Literature/Composition:
Composition: Review and continuation of grammar study frdfrgrade. Topics
include phrases, clauses and the formulation of limited, specifl unified topic sentences in
paragraph writing. By the end of the course, students will be writing paragraphs26050
words.
Literature: Some of the reading complements the s
Books includeBeowulf, The Choseiihe Hobbit, The Miracle Worker, A Christmas Carol.*

NINTH GRADE
Music IV: Topics in music theory include triads, traditional harmony andpaut writing. The
students continue to participate in a school orchestra and choir.

Geometry/Precalculus Thefirst semester is the study of geometry with emphasis on geometric
relationships through constructions. The second semester begins the study of precalculus that
continues through the T@rade. This first semester focuses on the language of functions.

Students use graphing calculators@8 6 s) t o assi st them in their
Discovering Geometrigy Key Curriculum Press arRrecalculus: Graphical, Numerical,

Algebraicby Pearson/AddiscliVesley.

Biology: A full-year course thahcludes the study of cellular biology, genetics, the theory of
evolution by natural selection, human anatomy and physiology. Students perform dissections of
seven different organisms, moving from simpler life forms to more complex. Animals dissected
include earthworm, crayfish, grasshopper, squid, shark, frog and fetal pig. Students will use the
text Modern Biologyby Holt, Rinehart and Winston.

Latin IV: Studentcomplete thé=cce Romanseries as well as translate fr@® Latin Stories
in the firstsemesterISecond semester student s FitstQuatiom| at e s e
against Cataline Ci ©eRepublsa and Aéneidgi | 6s

Humane Letters Seminar This is the beginning course in the high school study of humanities.
The fields ofliterature, history and philosophy are integrated into alhaar seminar in which

ideas are explored through discussion. In the ninth grade Humane Letters course, the students
study U.S. History from the position of political theory. Readings inclugeFederalist Papers
(selections)The Red Badge of Courage, The Narrative of the Life of a Slave, My Antonia, To
Kill A Mockingbird, Our Town, The Old Man and the Se&tudents also learn to write a five
paragraph essay. Using the literature or hisioey are reading in class, the students learn to



formulate a sound thesis supported by three logical examples from the text and a simple
conclusion.

TENTH GRADE
Music V: Students continue to study the rules composition and compose music according to
thes rules. They also participate in a choral ensemble and an orchestral ensemble.

Precalculus A continuation of the study of functions. Topics include trigonometry, matrices,
systems of linear equations, vectors, conic sections, exponents and logafitmestudents

continue to use their graphing calculators8T8 6 s ) . St udent s Peecaltdlus:n u e
Graphical, Numerical, Algebraiby Prentice Hall

Chemistry: Continuing the study of the biological sciences from the ninth grade, thesthe

course focuses upon physical chemistry and organic and biochemical chemistry. Topics include
the periodic table, biochemistry of proteins, hydrocarbons, the citric acid cycle, photosynthesis,
bonding stiochiometry, redox and adidsed reactionsExperimentation is an important element

of study in this courseé/eritas students use labs from Srtadlale Giemistry. For more

information on this, seAppendix9. Students will use the teundamentals of General,

Organic and Biological Chemistrpy Ed McMurray.

Modern Language I Students begin their study of a modern foreign language. The focus of the
course is both the study of grammar and vocabulary, enabling the student to read and translate
literature in the language as well as providing gmeeence with oral language.

Students may opt to be in a Classics Track; in tenth grade students in this track would
pursue one more year of intensive Latin translation.

Humane Letters Seminar Modern European history, literature and philosophy aréaties of

this course. Topics include English history from Alfred | to the Stuart period, the French
Revolution, Russian history from the early czars to the Bolshevik Revolution, and World Wars |
and Il. Readings includ& Tale of Two Cities, Pride and &udice, On the Origin of Inequality,
The Communist Manifesto, Crime and Punishimmient

ELEVENTH GRADE
Studio Art/Art History : Includes both studio art and the history of art from primitive ages
through the early Christian era.

Drama: A semestetong acing workshop teaching the basics of voice, movement and
interpretation. Students perform a dramatic work at the end of the semester.



Calculus: The first semester focuses on functions used in calculus, derivatives, slope of a
tangent, and the limit of gb@s of secants. The second semester includes the study of integrals,
sequences and series, and differential equations. There is a heavy emphasis on graphs and the
use of graphing calculators (813 60 s ) . St ud €alculss fremsGraphical,eNuntieal x t

and Symbolic Points of Viewy Houghton Mifflin.

Physics I: Newtonian mechanics is the focus of this first year of physics. Study is enhanced by
experimentation, problersolving using algebra and calculus, and the use of MatLab, a computer
programthat can model physical behaviors based upon calculations of forces, energies and
momentums in small steps of time. Students will use théPteygics: Principle with

Applications, Vol. 1, 6th editiooy Ed Giancoli.

Modern Language II: Thiscoursecontnues t he study of the studen
If in the Classics Track, the students begin a study of ancient Greek.

Humane Letters Seminar Writings from the ancient Greek period are the focus of the eleventh
grade seminar. Rigorous discussam reflective, disciplined writing are vital to this course.
Readi ngs i n €he liadlandTHooQU¥sseY sA e s Ohestdigu s B MehopGit®,
Phaedo, Apology, Euthyphro, Gorgias, Repuldlidy u ¢ y Histdre of the Peloponnesian

War, Aristo t | E¢hitsandPolitics (selections).*

Junior Colloquium: International ConflictStudents engage in an historical study of what

causes wars and what shapes the way we fight them. Students move among a variety of subject
areas: history, political saxee, military science/intelligence, and current events. Their

geopolitical scope spans the globe. Their historical scope stretches from ancient Greece to
contemporary Iraqg.

TWELFTH GRADE
Studio Art/Art History : Includesboth studio art and the history &t from the Romanesque
period to the present.

Drama: Reviews basic acting skills and implements them in asitdle production that is
typically drawn from the Shakespearean or Greek repertoire.

Calculus/Advanced Topics This third semester of callus focuses on the study of

multidimensional calculus. Topics include directional derivatives, line and surface integrals,
Greenb6s Theorem and Stokeso6 Th-eloulusmathtopidshe sec
such as group theory, set theory, nuntheory, fractals and neBuclidian geometry. Students

use the texMultivariable Calculusoy Houghton Mifflin.



Physics II: This course is a continuation from Physics | that incorporates the use of calculus.
Focus of study is electnmagnetism, thermodwmics and modern topics. Students continue to
learn to code in MatLab. Students will use the Rixgsics for Scientists and Engineers with
Modern Physics, Vol. 2/%Edition, by Ed Giancoli.

Modern Language lll: Students continue their study in thelfrosen language.
Students in the Classics Track continue their study of ancient Greek.

Humane Letters Seminar Students continue to refine their writing style while continuing to
execute clear, substantial analysis of the texts. Readings are drawthéranedieval to modern
periods in European history and Treatiseondaw r e .
D a n tindetng D e s MeditatioasR® u s s Bha Sodiad ContracH e g eReasm in

History, Do s t o y dhedBilothedsKaramazoi g e & Death inthe Familyand Cani nd s
The Palace Thief

Senior Colloquium: Economics Students become familiar with the broad language and
conceptual frameworks of economics. They learn the meaning of basic terms like inflation,
deflation, globakation, free market, and interest rates. They read from competing schools of
economic thought; in turn, students explore current problems of poverty and explore possible
solutions.

* Seecomplete Reading List in Appendix 8.



4. Overview of the Veritas Curriculum

rroi
The

The table below I ays out the Veritas cu
how many times weekly a course meet s.
course will meet 5 times weekly but for only one semes$tas is not adaily schedule, but an
overview.
6th 7th 8th 9th 1 Oth 1 1th 1 Zth
Literature Literature Literature Humane Humane Humane Humane
and and and Letters Letters Letters Letters
Composition| Composition| Composition| American Modern Ancient Medieval to
5 hours 5 hours 5 hours Studies European Greek Modern
10 hours Studies Studies Studies
10 hours 10 hours 10 hours
6th Math Prealgebra | Algebra Geometry/ | Precalculus | Calculus Calculus/
5 hours 5 hours 5 hours Precalculus | 5 hours 5 hours Group
5 hours Theory
5 hours
Life/Earth Life/Earth Life/Earth Biology Chemistry | Physics | Physics Il
Science Science Science 5 hours 5 hours 5 hours 5 hours
3 hours 3 hours 3 hours
Public Studio Art Studio Art Studio Art/ | Studio Art/
Performance| 2 hours 2 hours Art History | Art History
2 hours 2.5 hours 2.5 hours
Drama Drama
2.5 hours 2.5 hours
Latin | Latin Il Latin 1l Latin IV Modern Modern Modern
5 hours 5 hours 5 hours 5 hours Language I* | Language Language
5 hours [* [*
2.5 hours 2.5 hours
Anciert Medieval Geography Junior Senior
history history 5 hours Colloquium | Colloquium
5 hours 5 hours 2.5 2.5 hours
Music | Music Il Music IlI Music IV Music V
5 hours 5 hours 5 hours 5 hours 5 hours

*Students may opt for a Classic Track in which tiveyld continue

one more year of Latin and two of ancient Greek

c
r

u
e



5. Research-based program
Several schools in Indiana, Minnesota, Virginia and Arizona use the program we are proposing.

These schools are recognized as some of the best schools in ttrg asusm seen by the
following evidence:

Tempe Preparatory Academy was founded in 1996 as a public charter schotii an
open admission policy. It serves a student population of up t;m3&¥enth through twelfth
grades. Its population is 15% narmite; 5% are identified as having special neds.

1 Since the inception of the AIMS test, Tempe Prep has ranked each year as one of
the highestchieving schools in the state among charters, traditional public
schools, and magnet schaBls is currently raked number 2 out of 310 high
schools in Arizond.

 Five year test scor&s

Test Median Range Median # tested
SAT (CR + Math) 1140/1340 1280 158
ACT (Composite) 24/29 27 82

1 Academic Honor’
o Class of 2007: 8 National Merit Finalists (outatdiss 0f40)
4 National Merit Commendea(t of class of 40
o One of only three school sorating t he
from the Arizona Department of Education during the first year ratings
were awarded.
f College Attemlance (classes 20@D06)":
0 88% 4year college
0 8% 2year college
o 3% Gap year
o 1% Military

1 TPA graduates have been accepted at leading colleges and universities including
Bryn Mawr, Cal Tech, Cornell, Carleton, Dartmouth, JiHopkins, the
University of Chicago, and the military academtés.

® http://www.schooldigger.com/go/AZ/schools/0007000831/school.aspx
® http://www.tempepep.org

" http://www.schooldigger.com/go/AZ/schoolrank.aspx

8 http://www.tempeprep.org

® http://www.tempeprep.org

10 http://www.tempeprep.org

st



Tempe Prep owes much of its success to the implementation of thewaimandg curriculum
developed by Trinity School.

Trinity School was founded in 1981 in South Bend, Indiana. It now has campuses in
Minnesta and Virginia. These schools serve a populatpto 4% in seventh through twelfth
grades.

T Trinity Sauhiculan was awardettheeBlue Ribbon Awardive times
by the US Department of Education
1 Trinity School at Greenlawn: 1988; 199293; 20012002
1 Trinity School at River Ridge: 1998008

1 On average, SAT scores of Trinity School students are consistently 190 to 250
points above the national average
1 Class of 2007 SAT averages:
o] Greenlawn Campus: 1231
0 River ridge Campus: 1255
o  Meadow ViewCampus: 124

1 In 24 years, Trinity5chool at Greenlawhas graduated 548 students: of these 53
were National Merit finalists, 3 Semifinalists, and 50 Commended Scholars

1 In addition, 96% of Trinity School students enroll in colleges or universities after
graduation™*

1 Nonetheless, Trinity claimsthatt 6 s t heir abil ity to | i st
point, speak clearly, write effectively and read perceptively and
critically that truly distinguishes Trinity School graduatgs.

Based on the successtbése schools we are confident in our progr&fowever, since data on
student demographics was not available for these schools, we have done further research
on schools and programs that implement similar features as ours districts of similar
demograics and include this research as well.

" http://www.tempeprep.org

2 hitp://www.trinityschools.org/about

13 http://www.trinityschools.org/about/achieving_sess

1 http://www.trinityschools.org/about/achieving_success
15 http://www.trinityschools.org/about/achieving_success



While there is no school using our exact model of education in a district of similar
demographicsyeritas Academy has incorporated into its structure several key features that have
been proven to be successfuknfucation, and are specifically effective within the type of
demographic found in the populatiohDistrict 11. Thedollowing decision tamplement a core
curriculum that includes both Latin and music, to teach girls and boys separately, and

to use So@tic seminars in the upper level humanities claasesill strategies that have been
carefully researched.

Moreover, Veritas hadone extensive research on closing the achievement gap. That research
may be found in our section on-Risk Students.

Based on those findings, we are confident that Veritas Academy serves the needs of the students
in this district by offering a rich education suited for any young person with curiosity and a
desire to know.

The Core Curriculum

ACT Research
ACT recommendsa highschool core curriculum consisting of four years of English and three
years each of mathematics, science, and social studies. ACT has found that:

1 students who take at least this core achieve higher scores on the ACT than those who do
notregardles of the studentsdé gender, family inc
9 taking uppetlevel courses beyond this core improves the achievement of all students,
again regardless of gender, family income, and racial / ethnic background.

ACT researchers alsmntrolled their analysis to determine whether taking ujgpe courses

only benefited higkachieving students. They studied the scores of students in various grade
levels with a broad range of gradeint averages who also took advanced mathematicsand
science courses (trigonometry, calculus, chemistry, and physics, for example). ACT concluded
that:

1T even when studentds achievement | evels are
taking more rigorous courses
o cumulatively, the potential sconecrease for those who take trigonometry,
calculus, and at least one other advanced mathematics course beyond core is 5.6
score points, regardless of prior achievement



o taking chemistry and physics can increase student scores on the ACT Science test
by as nuch as 2.7 points over the scores of students taking only biology,
regardless of prior achievemé&ht

Core Curriculum Schools with Similar Demographics

The Chattanooga School for Arts and Sciences serves students inKyb2lesd the

Chattanooga Schoolrfehe Liberal Arts includes grades& Both schools are public charter

schools and were founded on the ideas set forth in the bbhekPaideia Proposaby Mortimer

Adler!” Adler asserted that democracy requires that all citizens receive the same quality
education. He wrote that higjuality education ought to be provided for all students, not just

the most eager. Adler suggested a rigorous, singtd curriculum at the center of a school that

he envisioned as a ficommunity of |l earners. o0

This is the sttegy adopted by the community that founded the two schools in Chattanooga.

Like Veritas, heirsinglet r ack curricul a have been described
liberal, not vocational; humanistic, not technical, with the only electivegtzeioreign

| a n g U®aSgudents of varying levels of ability are grouped in the same classes, all students

take classes in the fine arts, and all participate in Socratic seminars.

The 2007 statistics bulleted bBelow give evide
The Chattanooga School for The Chattanooga School for
the Liberal Art(CSLA): K-8 Arts and ScienceCSAS) K-12
- 37% minority students - 45% minority students
- 25% economically disadvantaged - 21% economically disadvantaged
MATH - % Proficient CSLA | STATE CSAS | STATE | CSAS | STATE
and Advanced (K-8) | 2007 (6-8) | 2007 (9-12) | 2007
2007 2007 2007
African-American 94% | 82% 100% | 82% 95% | 71%
Economically 92% | 85% 100% | 85% 86% | 76%
Disadvantaged
Students with Disabilities| 84% | 61% 100% | 61% 90% | 56%
All Students 97% | 90% 100% | 90% 97% | 85%
YACT, Inc. fiBenefits of a High School Core Curricul um, ¢
" Mortimer Adler. The Paideia Proposal: an education manifedtew York, MacMillan. 1982.
BAnne Wheel ock. iChattanoogadsARdi de o saThe®ounklofhg; 0 A si n

Negro EducationWinter 1994.

¥ Tennessee Dept. of Education website,
http://edu.reportcard.state.tn.us/pls/apex/f?p=222:20:650154729246874hdNO
http://edu.reportcard.state.tn.us/pls/apex/f?p=222:20657292468741::NQ downloaded June 27 2008.



http://edu.reportcard.state.tn.us/pls/apex/f?p=222:20:6501547292468741::NO
http://edu.reportcard.state.tn.us/pls/apex/f?p=222:20:6501547292468741::NO

READING/LANGUAGE

WRITING - % Proficient

and Advanced

African-American 97% | 85% 97% | 85% 96% | 86%
Economically 96% | 86% 96% | 86% 93% | 86%
Disadvantaged

Students with Disabilities| 92% | 70% 96% | 70% N/A N/A
All Students 98% | 90% 99% | 90% 98% | 91%

Music in the Core Curriculum

Throughout all of history, music has been one of the most powerful and compelling marks of
human culture. Its appeal encompasses people of almost any age and ability. Reseamgh has |
noted the correlation between the study of music and mathematical skills, but further research

points out advantages in other academic areas as well.

1 The American Music Conference claims that playing a musical instrument is linked to
higher reading mficiency and SAT scores.
1 Research has found a connection between musical thinking and-sratalral
reasoning, a type of higherder thinking used in chess, engineering, and mathematics.

1 Preschoolers who took piano lessons scored 34% higher omteaturing spatial

temporal skills than those who did not.
second
training integrated with math.

1 A KIPP elementary school in the South Bronx requires an hour of music traavingy.
In 2003, 80% of its students bested the national averages in math and 73% in reading.
SeeAppendix10for a complete study of the benefits of music in a-@aneiculum.

T Innerci t vy

Latin in the Core Curriculum

grader so

mat h
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The study of Latin and the Gre€toman world itroduces students to a muléicial, multt
cultural empire that stretched from the Middle East to Western Europe. That breadth is reflected
today in the influence the Latin language has on the modern Romance languages, the vocabulary
of politics and goverment, as well as the technical language of the sciences. The study of Latin

is relevant to many disciplines and students who take it gain quantifiable advantages over those

who do not.

1 The study of Grec&Roman culture and language links students todibms on 4
continents, uniting North and South Americans, Eastern and Western Europeans.
1 Latin terminology is relevant in the studies of medicine, astronomy, civics, geography,

biology, and mathematics.

soar ed



1 Latin students score higher on the SAT than studehtstake other languages or no
foreign language at all.
1 Latin boosts the performances of both remedial students and advanced students.
1 Latin sharpens skills in critical thinking, problem solving, and attentiveness.
1 Studying Latin has been shownto accelere st udentsodé progress in
math, science, and spelling.
SeeAppendix11for a complete study of the benefits of Latin in a ecwericulum.

The Importance of Single-Sex Classes

Research confirms that students who study in classes Wwih students of the same gender

perform better academically than their peers who study in mixed classes. These findings hold
true for boys as well as girls, elementary and high school students, for students in private schools
and public schools, foratsk and for privileged students.

The Young Womends Leadership School
Established especially for girls in inreity neighborhoods, these schools have succeeded in
New York, Philadelphia, and Dallas.

The I rma Rangel Young Womends Leadership Scho
Grades: 6-11
Demographic data: 57% Hispanic

30% AfricarAmerican

62% eligible for free or reduced lurféh

State Ranking: 12" of 1306 public middle schools

2007 District Accountability Rating:?*

TAKS Standardized School Average District Average
Test Categories

Reading 89% 80%
Mathematics 74% 66%

Writing 92% 87%

Science 65% 58%

Social Studies 89% 84%

Studies on Boys in Singl8ex Classrooms
Comparisons of elementary school boys in classes with other boys versus boys at the same
schools, It in mixed classes are striking. Boys inladlys classes:

2 schooldigger websitdttp://www.schooldigger.com/go/TX/schools/1623010561/school, apanloaded June
27 2008.
Z Texas Eduoation Agency 20082007 School Report Card



http://www.schooldigger.com/go/TX/schools/1623010561/school.aspx

Perform better on standardized tests

Receive fewer discipline referrals

Are more likely to excel in subjects like art, music, and drama

Are more likely to have higher educational aspirationstaradtend college and graduate
school

Seelnstructioral Methodsbelow, for a complete study of singlex education.
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Socratic Seminars

Although empirical research proving the effectiveness of the Socratic seminar at the high school
level is difficult tocome by, the Socratic method has been employed for generations in higher
education. There is a good deal of narrative material on record from those who have conducted
Socratic seminars or participated in them, claiming specific advantages to this teafiqu
teaching over lecturing, even active lecturing that involves the students.

Socratic seminars sharpen:
9 critical thinking
1 analysis
1 inferential reasoning and logic
1 speaking and writing skills

Those who have conducted or observed Socratic seminarthabtbey afford the students the
opportunity to reconsider their opinions as they incorporate the suggestions of their peers, and to
change their minds in the face of stronger evidence. Students also develop an understanding of
their own strengths and aknesses, and learn to interact professionally with their classmates
even as they may disagree on the issue at hand.

Seelnstructioral Methodsbelowfor a complete study of the effectiveness of the use of Socratic
seminars.

Conclusion

The founders of ietas Academy believe that all young men and women deserve the same
quality education, regardless of their ethnicity, gender, or socioeconomic background. All
students, not only those wealthy enough to attend private schools or to earn places inexpecializ
public schools, deserve to study the best that the Western tradition has to offer.

Veritas Academy hopes to offer just such an education to the students of District 11. We have
adopted a core curriculum that will challenge, and benefit, all stud&hts study of Latin and

music, worthwhile in themselves, are also proven to enhance academic achievement in other
areas. Socratic seminars stimulate scholarly dialogue while engaging all students, and the single



sex classrooms provide a safe forum far freest possible exchange of ideas. We are hopeful
that we will have the opportunity to serve the young people of this district with this effort.

6. Instructional Methods

This appication has discussed at length our fundamental approach, which isdffatiag the

same education to all via a carerriculum. Unique within that curriculum is the useswoigle

sex classroomsvithin a coeducational school as well as the us®oafatic seminarsin the

high school. Necessary to a successful educatigeréss is diligent and consistent preparation
for class; this section addressesnework expectations. This section also addressesttioy-

skills training we offer students at Veritas. At the end of this section is a narrative describing a
Aday ei rn ofth edtas student.

Why single-sex classes?

For more than a hundred years, private schools in the United States have usexxgingle
education to awaken and develop the young minds of boys and girls with high rates of success.
Until recently, he choice of singlsex education has only been available to those parents with
the means to send their children to private or parochial schools. However, in October of 2006,
the United States Department of Education announced that public schools wpatditeed to

offer singlesex environments as long as they could prove that gender separation would lead to
improved student achievement.

Case Studies:

Woodward Elementary School

DelLand, Florida

In 20042005 researchers from Stetson University partheriéh administrators at Woodward
Elementary School to create a thsgmar pilot program testing whether singlex classrooms

could improve academic performarféeWoodward administrators had become concerned by
the persistent | agnacadentichaghieveroentdesdts, and sothe expeeanment e
was undertakeft

Woodward parents were allowed to choose whether they wanted their children in the new,
singlesex classrooms or the traditionaled settings. All of the students came from the same
demographic population, attended school in the same building, studied the same curriculum, and
were held responsible for the same content on the same achievement tests.

At the end of the pilotds first vyetherFlorida he r es
Comprehensive Assessment Test.

2 hitp://www.osbaohio.org/Success/Jan08.pdf
BASeparating t heChragy Eibuagiodemben &8 2a96. Editsrial ection.



1 86% of the boys in singlsex classes scored proficient, compared to
1 37% in the ceed classes

1 75% of the girls in singlsex classes scored proficient, compared to
1 59% in ceed classes

In 2008, Professor Kay PiechuraCouture of Stetson University reported on the performance of
the Woodward boys the population of concern at Woodwardt the end of the study.

85% of the boys in singlsex classes earned proficient scores on the FCAT, compared to 55% of
boys in the ceed classe&’

Paducah Middle School

Paducah, Kentucky

In the 20012002 school year, Paducah Middle School implemented awee& pilot program

that offered singlsex classrooms. The researchers compared the performance of students in th
singlesex classes against their own previous work ted¢alasses, as well as against their peers
who remained in ced classes. After seeing the results, Paducah Middle School made its entire
sixth and seventh grades singlex the following schoolear.

The results of the first nin@eeks of the pilot program for the singlex classes:
1 94% of girls improved their grades in science
1 78% of girls improved their grades in math
1 64% of boys improved their grades in math and in science

1T Boys 6 nerefercals gropped from 48 incidents in nine weeks while-edccasses
to 2 incidents in nine weeks in singlex classes

Colorado
According to a May 3larticle on denverpost.com, a service of Er@ver Postsome Colorado
schools are facing pblems similar to those described in the case studies above.

2 hitp://www.singlesexschools.org/reseasihglesexvscoed.htm
ZBillMcCle er y . -sfieSxi ncgllaes s r o o m g dnidianapolig StaPho sptoepdu | oanr iJteyr,roy Mo or e
Talk: SingleSex Classrooms August 1 2002.



1 On the Colorado Student Assessment Program reading tests, girls consistently outperform
boys

1 Inthe 20062007 school year, the graduation rate for girls was 78.6%, but only 71.5% for
boys®

In a July 29st article the discrepancy is stated with more urgéBoys are not remaining
engaged in school. We're at a tipping point. We're losing the chance to engage our boys in a
really fulfilling life." 2’

District 11

The average composite ACTscooerf t he di strictds el eventh grad
The minimum ACT scores required for guaranteed admission into the following Colorado

universities are listed below:

University Required
Composite ACT Score

The University of Colorado, Colorado Spring 24

University of Colorado, Boulder 28

Colorado College 28-32*

*CC does not have an automatic cutoff score, but the middle 50% of the admitted fall class for
2008 scored in the 282 range on the ACT

By implementing singlesex classes, Veritas Acadg hopes to provide a learning environment
that will help students in District 11 to improve their test scores and gain them access to local
institutions of higher learning.

Single-Sex Classes Benefit Boys

Given that boys in Colorado are experiencinggaiteacademic performance and graduation

rates as compared to girls, the singx classroom environment at Veritas Academy is an
important feature. Broad research, both nationally and internationally, demonstrates the efficacy
of separating boys and trto boost academic achievement.

Research at the university level as well as by national foundations consistently points to the fact
that boys in alboys classes learn more, as evidenced by test results, in core subjects like
reading, writing, Englishand math. In addition, the singgex classroom helps to break down
subtle gender stereotypes. Here, boys are more likely to enjoy and excel in subjects like art,

®fHGenders split up at more schools. o Jeremy P Meyer de¢

7 http://www.rockymoutainnews.com/news/2008/jul/29/gisill -top-boyswriting-reading/



music, drama, and foreign language, often thought of-edcschools as more feminine areés

study. These boys are more likely to report that they see their academic courses as relevant and
claim to enjoy the work of learning. They are also more likely to have higher educational
aspirations than boys in @ucational settings. Within theiyate school setting, for example,

one study found that boys in singlex private schools were more likely to attend prestigious
colleges and to make plans for attending graduate school than boysdmpcwate school

The two case studies mentiorsabve at Woodward Elementary and Paducah Middle School
illustrate the improvement realized for boys intadlys classes on standardized tests, grades, and
behavior. Other case studies repeat the pattern, both in the United States and abroad, in public
ard in private schools.

Thurgood Marshall Elementary, Seattle, Washington

In 2000 the public elementary school adopted sisgheclasses because of rising discipline
problems, 80% of which involved boys. Princi
change in the order of the school.

1 Disciplinaryincidents dropped from about p@r day to about 2 per day

1T Boysd performance on the Washington Assess
o0 Boysd overall sc o30% kstingtotng78% listng om t he 10
O Boys 6 average scores on reading quadrupl e
o Boys doubled their writing mastery from 20% to 53%

The Fairhurst High School, Essex, England

This caeducational high school carved itself into two academies under the same roof: one for
boys and oa for girls. The students took the same courses from the same teachers, just
separately. Three years later the results were concrete.

1 There was a 26% increase in the number of boys with high scores on standardied tests

Manchester University, England

Researchers measured the outcomes of student performance in five public schools in which
students had been assigned either to sisgkeclassrooms or ead rooms. The neighborhoods
of these five schools ranged broadly and included rural, urban, subanokinner city areas,

but the results were unambiguous.

#valerie Lee and Anthony Bryk. Effects of singlex secondary school experience on student achievement and
attitudes. Journal of Educational Psychology8:381395, 1986.

2 hitp://lwww.singlesexschools.org/reseasinglesexvscoed.htm
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1 68% of boys in singlsex classes passed a standardized test on language, as compared to
only 33% of the boys in the ed classroon?s

Single-Sex Classes Benefit Girls

The data in Colorado demorsie that while girls graduate from high school at higher rates and
achieve higher standardized test scores than boys generally, girls fall behind in critical core
subjects like math and science. This is part of a national phenomenon and the conversation
about its possible causes has ranged widely. Some speculate that girls lack confidence in these
fields, thus setting themselves up for mediocrity, while others claim that gender stereotypes play
arole. Girls are subtly convinced to invest themselvesdratts and humanities, and may

consider the hard sciences and mathematics to be disciplines in which boys are much more likely
to succeed.

A recent study by Leonard Sax suggests thatehkgender gap today is not in ability, but
rather inmotivatmd gi rl s dondét want to pursue physics o

their ability but they just donét want to. W
courses begin with a unit on kinematics and momentum, illustrated by dragoalesating and
football players colliding. AThe boys think

approach with girls is starting with a riddle of the nature of tidinigdight a wave or a
particle??

At Veritas Academy, both boys andlgiwill pursue the same rigorous course of studies,

including advanced mathematics and physics at the high school level. Several decades of

research on education has proven that placing girls-mmiallr | s6 settings | eads
achievement, increaseonfidence, and more positive attitudes about learning, especially, but

not limited to, subjects such as math and science.

Both the Woodward Elementary and Paducah Middle School case studies highlighted in the

opening pages of this report offered empilievidence thatsingle e x c¢cl asses accel el
progress in the target areas of math and science. Following are more examples and studies that
confirm this observation.

The Young Womenodés Leadership School, Harl em,
The Young Wo fiScliosl of EasHareem was founded f8i712" graders in

1996 in order to give innagity girls the chance to thrive in a singlender environment that had
otherwise been inaccessible to them.

1 Since opening, 100% of its graduating seniors haes laccepted to college

Julie Henry. fiHe | p Tinmes EduchtienallSupplemdtibredbnp UK), Juheel 2@P1.r | s, o
32 hitp:/lwww.edweek.org/ew/arlies/2008/06/18/42sax_ep.h27.html



1 100% of its students passed all components of the New York State Regent Exams,
including the tests in math, biology, and earth science in the 2006 academic year

1 The TYWLS Robotics Team won first place at the regional Youngh8eiédchievers
Prograni’

In an interview withThe New York Time$,YWLS teacher Emily Wylie said that she believed

theallgi rl s environment made for better teaching
better education than | could have ifthe wer e guys in the room. | 6
bold in my*statements. 0

The Fairhurst High School, Essex, England

Thiscced hi gh school saw marked i mprovements 1in
also improved 22%. Though their pmovement was four percentage points lower than the boys,

the girls still had higher scores overall. Thus, the separation of the classes at The Fairhurst

School served both boys and gitls.

Manchester University, England
The same study that measured lloysp r 0 g r e-sex classes andi sawgal3&% increase in
passing scores on standardized tests found that the girls improved as well.
1 89%ofthegirlsinalgpi rl sé c¢cl asses passed the test, c
49% in the ceed classes, an increase of 4%

National and International Studies

Cornelius Riordan, a sociology professor at Providence University in Rhode Island, studied
Catholic high schools in the 19 Onautcomaesdf 19900
the graduates of eed versus singteexCatholic high schools. In a whole range of areas, he

found that girls in singlsex schools consistently outdid girls in@d schools, even though girls

from lower socioeconomic backgrounds were more likely to attend the-sieglechools. In
furtherresearch, Riordan concluded that the advantages of sieglechooling were the most
pronounced in math, science, reading, and civics for students of either sex who came from
underprivileged backgrounds.

At least two studies in the U.S. compareeecband singlesex schools and came to the

conclusion that even when both schools are private, girls perform better in science and in reading
when they are in class exclusively with other girls. The same advantages mentioned above for
boys apply here as welirls in singlesex environments are more likely to attend serious

%3 http://www.ywlfoundation.org/network_schl_harl.htm

¥Elizabeth Weil. fi T e ac hliheNpw Bookylisedtarcld2 2608.r | s Separatel y, ¢
 http://www.singlesexschools.org/reseasihglesexvscoed.htm
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colleges and contemplate graduate school; they have more confidence in their abilities, and
express a positive attitude toward learniftg.

The National Foundation for Educational Reseandéngland conducted the largest study yet
undertaken of studentsd ac adsnoraedpwiwimentse nc e s
They found that singlsex settings increased the likelihood that girls would choose advanced
science courses andatiregardless of their level of academic ability, girls in shsgbe classes

achieved higher scores than their counterparts-edcsettings?

In the spring of 2000, the Australian Council for Educational Research issued a press release on
the findingsfrom several extensive studies on sirggx education. Dr. Ken Rowe, Principal

Research Fellow, reported that -sexdneronmentsi ev e me
were, on average, 1% percentile TERTertiary Entrance Rankanks higher thathe
achievement of their counterpartsineal ucat i onal settings. 0 He ex

that the Areasons for such differences are co
research evidence suggesting thaedacational settings atimited in their capacity to

accommodate the large differences in cognitive, social and developmental growth rates of girls

and boys between the ages of 12 and 16. In contrast, this evidence suggests that during these key
adolescent years, singéex s#tings better accommodate the specific developmental needs of
studénts. o

Conclusion

For several decades, research on sisglkeeducation has documented benefits to both boys and
girls: across socioeconomic levels, in elementary, middle, and high sshaald in both public

and private school settingsWhether the schools are entirely singkx, or ceed with separate
classes, the key to freeing students to achieve their full potential clearly involves allowing boys
and girls to pursue knowledge wittrembers of their own sex. In this environmerut, only can
boys and girls pursue their studies without the distraction of the other gendgir|ssie the
elegance of mathematics and physics and boys gain depth of insight into literature and poetry.
The benefits are not only academic. Students in ssepteclasses develop a greater love of
learning and carry that with them into college and beyond.

These are the goals of Veritas Academy: to lead studdrags as well as girls to mastery in a
core curriculum that includes history, mathematics, science, literature, English, foreign language,

% http://www.singlesexschools.org/reseasihglesexvscoed.htm

% http://www.singlesexschools.orgsearcksinglesexvscoed.htm
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and the fine arts; and to instill in them a lifelong love of learning. By adogtigée-sex classes,
Veritas Academy creates a rich settingvinich those gals are most likelyo be realized?

The benefits of Socratic seminars

What is a Socratic Seminar?

The Socratic seminarisbasech Socr at es 6 ntleetarhoo gractcd of ekamainge c t | ¢ :
opinions or ideas logically, often by the method of questiod answer, so as to determine their

validity.

In Socratic seminars, students engage in a disciplined, logical conversation about the content in a
given text. The goal i's not to debate for th
it is to arrive at the deepest possible understanding of the text by joint effort. Students relate to

each other and to their teacher as colleagues: they listen carefully to whomever is speaking, press
each other for clarification, raise further questiomsnpout apparent contradictions, and suggest
corroborating textual evidence.

In this environment the class is seated around a table with the teacher, who is one of the
participants in the conversation. The teacher is the first among equals, ankl fastsurs the
discussion without being its principal speaker. He or she keeps the conversation focused on the
text, asks followup questions, helps students to untangle their ideas when their interpretations
become confused, engages reluctant studerdspravents vocal students from dominating.

Ultimately, as agents of their own education, the students carry the burden of responsibility for

the quality of the seminar. A good seminar depends upon a careful reading of the text to be
discussed,awiipness t o propose ideas, to |isten atte
mind in the face of reasonable evidence.

Seminars also involve writing assignments on the text, either as a preliminary or aupllow
exercise to the discussion itself.

Whatare its advantages in the high school setting?
The Socratic seminar is based on the theory that it is more important that students learn to think
critically than it is to present them with dc
is necessd; but students must learn to analyze a text in its entirety, discerning its complexities,
and testing plausible interpretations.

1 Socratic seminars sharpen critical thinking skills as students:

0 Analyze text
0 Synthesize ideas suggested
o Employ inferential resoning

“2\/eritas Academy Overview



1 Speaking and writing skills improve
1 Students become excited about discussing meaningful ideas

1 Seminars stimulate the thoughtful exchange of ideas as participants learn to suspend bias
and prejudice, and to ask meaningful questions instead

A studyon the experience of'8rade students in a Socratic seminar found the following
benefit§?

1 Students learn to ground their comments in reason and logic

1 The seminar afforded them opportunities to reconsideryatuate, and adapt their
comments in light bthose put forward by their peers

1 The seminar was a forum for them to understand their own strengths and weaknesses as
learners

1 Students learned more about each other by drawing one another out in an environment
that was both respectful and curious

9 This resulted in increased tolerance among the members of the class

Veritas Academy holds seminars in the humanities at the high school level. They are a vital
component in the culture of the school as a community of learners. The teacher draws the
students ito a dialogue which is aimed at the deepest possible understanding of a text or an idea.
All of the participants press their ability to think as they seek to understand and to explain their
suggestions to each other. The small classes and-sixgleoniguration at Veritas Academy

are essential to highuality seminar discussion because they allow boys and girls the freedom to
be bold in their questions and opinions. By fostering this free and disciplined flow of ideas,
Veritas hopes to nourish a lovelearning in its students along with all of the critical thinking

skills and opermindedness necessary to pursue knowledge in the broader world.

Homework

Homework & an essential element in a Was Academy educatiolVhile homework is often

assignedn order to review, test and improve student skills, it also lays the groundwork for the

foll owing dayds instruction. Homewor k assign
and to the teaching of each course.

Veritas students are to do their hamoek diligently and intelligently. They should apply their
full mental powers to the task at hand, avoiding distractions and distracting environments.

“3 http://bctf.ca/uploadéFiles/Publications/Teacherlnquirer/archive/2@®7200712/SheaSocraticSeminars. pdf



Further, they should use their time and energy wisely in order to complete assignments in a
timely manrer, with care and precision.

Parents can help by askittgeir child about the assignments and reviewing some of their work.
They can also see to it that they have a quiet location in which to do productive homework.

Having discussions about theircldld homewor k i s al so extremely h
somewhat familiar with the material their child is studying, parents can ask intelligent questions

about their child's understanding of that material. These may be general ("Why is the First
Amendmente | mportant ?0 AWhat are you |l earning at
("When was the Peloponnesian War ?0) . As stud
knowledge of history and philosophy into a discussion of current events and etliesal iss

Dinner conversation can be a good setting for discussing what the student is learning.

What are the consequences of not doing homewS8tk@ents lose ground in the course, which
impedes their intellectual growth. This is particularly true in igé Bchool, where instruction

and seminar discussion depend directly on the homework assignment. If students do not prepare
the homework assignment, they cannot participate in the class. Thus, not only do they fail to
benefit from the homework assignmdself, they also miss much of what goes on in class.

Since the material in most courses builds incrementally on previous assignments, a student who
fails to keep up with the homework may fall hopelessly behind.

Sometimes parents send notes askEgrissionto excuse a child for not completiag

homework assignment. We know that there are many good reasons for such a request, such as
unexpected il l ness or stress in the family, t
these requests canretase the consequences of losing ground and being unable to participate
effectively in the class. We cannot excuse the students from their obligation to learn course
material.

Veritas homework is assigned according to this schedule of maximums:

1 Sixth, seventh and eighth grade students receive 20 minutes of homework for every hour
of class;

1 Ninth-twelfth grade students receive 30 minutes of homework for every hour of class,
with the exception of junior and senior mathematics and science, which Ny @s$o
45 minutes of homework per hour of class.

Thus, a seventh or eighth grade student should receive a maximum of two hours of homework
per night, a freshman or sophomore three hours, juniors and seniors three to three and a half



hours. These figres are, of course, targets; they might not be hit precisely every night.
Assignments will vary from these norms, but they should not vary a great deal.

Veritas will offer the following opportunities to ensure the success of
students entering the school:

a. Study Skills/Remediation

1 Veritas will give an initial placemenést upon enroliment. The Head of School may
recommend to parents that a student enter a lower grade level than planned to allow
for the best chance at success within the curriculum.

1 Veritas Academy will require all new students and at least one parent/gu@rdian
attend a series of study skills seminarée first will be held before the first day of
school. A follow up session will be held approximately three weeks into the school
year. Returning students of course may choose to attend again; some returning
students may be required to attend to address study skills deficiencies identified in the
previous yeatr.

1 Veritas Academy will offedaily tutorialsin reading, writing, and mathithin the
course of theschool day Any student receiving a D or F in one of these subject areas
must attend the corresponding tutorial in lieu of study hall.

1 Faculty members will rotate aftschool tutoring responsibilities

1 Students who do not pasetgrammar or algebidiagnosticgatewayassessments at
the end of the eighthrade §eepg 71) will take mandatory summer school. Passing
the summer school course is necessary to moving into the ninth grade.

1 The study of language is also cumulative. 8tid who do not pass (receive an F)
language (Latin/modern language) will need to take summer school to move forward
in their study of the language.

1 Students who have taken advantage of the available remedial assistance and yet still
are failing core subg areas such as reading, writing, and nmadéty be held back to
repeat the year of study again.

1 Students who do not pass required courses to move on may be offeredia thlace
next vy eanradasdycdsadasis.

1 The Head of School has the auibpto make a casby-case decisioaboutany
student who seems incapable of completing the rigorous curriculum. He or she could,
for instanceallow a student not to take the second year of calculus if deemed best for
the student; such a student wouddeive an alternate degree.



b. Transfer Students
Veritaswill accept transfer students through the tenth grade. Students wishing to transfer
into the program in grades 1fhch12 may be accepted on a chgecase basis.

1 Language A transfer Latin/modrn language class will be mandatory for students
coming in to the school after the sixth grade through the ninth grade. This class will
be during school hours. A student may also choose to take summer school in order to
continue the study of languagetiwhis or her class.

1 Mathematics Any student transferring into the ninth grade must pass the diagnostic
algebra test mentioned above.

c. Course of Study for Grades 7-9 during First Years of Operation

1 Mathematics: A solid foundation in algebra is arial to success in the Veritas high
school math curriculum. Thuke first year of 8 graders willhave at least a
semester of algebra to ensure a sure footing for the rest of the prodfaith.
tailoring of the program will be completed this first ster after the needs of further
algebra review have been determined.

1 Latin: Students in grades®&will all begin their first year of Latin in thiecce
RomaniSeries. A decision will be made upon each class enterind'the8e if they
will continue inthis series or move to Wheeloftke standard"@grade text)
Students entering the first'@rade will take one year of Latin out of Wheelock
before continuing in modern language.

9 Music: Students in gradesBwill all begin their first year of orché&sl instruments
thefirst year of operation. Gradewill focus on this the first year and will not have
choir or theory until their second year of mudhus is already the course of study for
6th grade) As students igrade 9will only have twoyears of music, they will have a
greater emphasis on choir the first year and may spend these two years learning to
play the recorder. The plan for incomingaders is still under discussion but will
be decided by the time the charter is approv&ithis point, the budget only allows
for orchestral implementation in grades 6 and 7; if further funding permits, Veritas
hopes that the first class df §raders can follow this course of study; if not, their
music program will look like the first class of graders.

q Studio Art: 8" grade students will receive the first year drawing course. The art
teacher has the discretion to move theseents througthe art program as he or she
sees fit.



A Day in the Life of a Veritas Student: the following is a narfté&ve that gives you a
glimpse into the day of a typical junior at Veritas Academy.

Mariah wakes up to the sound of her alarm clock and rolls out of bed, still sore from her
winning basketball game two nights befo&he showers, put on her uniform, ease cereal,
grabs her lunch out of the fridge, and zips up her hooded sweatshirt, all before heading out the
door. When it's cold out she drives, and since school is not far away she's there in minutes, just
as the Dean of Girls is opening the dooMariah says hello to friends, drops her book bag in
her locker, and heads to Morning Assembly.

Mariah secretly loves Morning Assemblys like a class with everyone in it, and no
homework.Plus, Mariah's not a morning person, so Morning Assembly alwaps her wake
up and collect her thoughts before she begins another busy day. The faculty takes turns leading
the assembly and this mo"grademiglogyteadhsr, sMmdsng Nor r |
before the podiumMrs. Norris is passionate about thatural world. She has a master's
degree in neuroscience, and often Nerning Assembly reflections mention new scientific
discoveries and how they relate to our lives, but today she decides to tallRalfjguiCarr, a
former governor of Colorado. Appamtly Governor Carr was one of the only national figures to
vocalize opposition to the internment of Japanseericans during World War Il. His courage
was the ruin of his career, though: Mrs. Norris explains that public opinion was so wildly anti
Japanee that it was a deatknell to our former governor to speak against this injustice. He was
so ostracized that Coloradans are only now recognizing his heroism. Wow, Marial®thinks
someone from our own state sacrificed his political career to stand wghfatris right.

After Morning Assemblylariah grabs her book bag and heads to Humane Lett&he
finds her seat at the round table next to her best friend and pages through last night's reading,
Plato'sCrito. Finally, she finds her question scrawledthe margin on the last pag&vhen Ms.
Jonesarrives the girls go around the room asking their questions one after another to get the
ball rolling. Mariah's question is: "According to Plato, can a just man harm his
enemies?"She's not the only one whas bugged by Socrates' seeming pacifism anddfes
the seminar leader, decides to start the discussion with Mariah's queStia’s happy that her
guestion waghosen, but the class is dividesime claim Socrates had to die in order to achieve
his ends, while others feel strongly that he should have fled or even violently re\Bytéus
point in the year, Mslonesdoesn't have to jump in all the tim&he girls defend their
arguments from the text and ask one another quest®osetimes tlyeget silly, other times
tempers begin to flair, and M3oneshas to coach them, but just when it seems like they're
getting somewhere it 6s After bmreak thfe discussion fesumeésareln mi n
some of Socrates' defense is read alowdrdtically. Mariah loves drama so she offers to play
Socrates, but Kezia gets the role and does a greatadcussion days are fun, if tiringhey
really force Mariah to go back to her texand they help with her understanding which, in turn,
helps vith her depth of inquiry on essayShe learns a lot from her classmates and her teacher
and she feelsatisfiedwhen they learn from her as wekkhe likes this wholécommunity of
learner thing.



After two hours in Humane Letters Mariah is wide agvaBhe grabs a granola bar
during passing period, chats with a friend, and heads to PhyMesiah didn't thinkshe would
like Physics but Maiab is really growing on herThey're working in small groups to design a
program that propels a rocket throlghe air. It's cool to see all of this abstract information
applying to something in the real worl@hat's what Dr. Metheny is always stressinge
wants them to use their imaginations, not just to plug in formulas or lines of Elede@ants
them toimagine what would happen in the physical world firBhat's really helpful.Mariah
has to ask for help and backtrack a couple of times over the course of the hourdatlshe'
closer than ever to hawj written a working program.

After an hourin Physicgté time for CalculusMariah's been going to Mathab at
school and now she gets to a lot more of the more interesting problems on the
homework.Instead of wanting help at the beginning she's asking questions on problems she's
already got seup and almost solvedShe never realized she could be so good at nrsther
old school they almost never had homewanll so she came Weritasa little behind in math,
but she can hardly tell it anymor&he likes having math with all girls, besaushe's not ever
embarrassed about asking a question, and she likes tlafdimer, the math teacher,
encourages them to work in groups because she learns a lot when she has to teach something to
someone else.

After Calcul usOnet ©®$ tihme sftornithinghade boys
putting on a short recital while everyone eat
sure which one it is. She does remember, though, the thrill of playing in-Sehatll Baroque
Festival lastspring.Si n c e i dftér the recitahMagah goes outside with her frients
shootsomehoops.

In the afternoon, half of the juniors, boys and girls, go to Drama, where they're putting
on Shakespearel§ng Lear, while the other half go to Arthich is one hour of Art History and
one hour of Art StudioOne of Mariah's favorite things aboueritasis the ars program She
always considered herself just a jock at her old school but last quarter she played the role of the
clown inMacbethand biought the house down with her jokes and now she's lévirand Art
History, especially modern artShe's learned to draw and paintibyitating famous works of art
and she's even done some original pieces that will be shown at Fine Arts Neghhomis so
impressed.Plus, it's nice to end the day with the right brain after Physics and Calculus have
tired out her left.

When she goes out to the parking lot after school she hears two girls from her class still
arguing over Socrates:Only atVeritas," she thinks, as she smiles, waves, and drives to
practice.



7. Supplemental Programs

Student Orientation

All students at Veritas will attend student orientation at the beginning of each year. This will
include presentations on topics ranging frarhaol culture to the expectations of conduct and
discipline. In these presentations, we will try to give students a vision for why we do what we
do, holding up a vision of greatness and community to them. Some talks will be given to the
whole student bod others will be given according to age group. New students will have
additional information given to them. These new students will also be required to attend two
study skills seminars in the first month of school.

Morning Assembly

Veritasstudents wilbegin each day in the Morning Assembly. Some assemblies will-bd co

while others will be singlsex. This will be an opportunity to gather as a student body for
practical matters such as attendance and announcements, but will be used primarihyeas ano
opportunity to build the community of learners. The assemblies will be the arena for
performance (student or faculty), readings (from great books, poetry, or an appropriate topic), or
exhortations to greatness (such as a series on important, noipés fig Colorado history).

These assemblies usually will be faculty led, but upper classmen will take a more active role as
well.

Saturday Morning Series

The founders of Veritas Academy envision a true community of learners, which necessitates the
activeinvolvement of parents. We do not just want parents to help with typical school volunteer
activities as important as those are. Rather, we hope to put on a regular Saturday Morning
Series that could serve several functions. At one level, it could aefuether study skills

seminard specifically for parents to know how to help their children succeed in such a rigorous
school. Depending on the demographics of families, this could branch out to a series of
life/home management skill seminars. Thesddbe parented or volunteers from the local
community could support this program.

Beyond that, however, we envision a community in which parents are also 18apeehnsips

some parents would like to take two Saturdays to learn how to read and probatimcéf

interested, they could continue in a Saturday Morning Latin Series. Perhaps others will want to
read a short story together and come to a Socratic seminar to experience what upper class Veritas
students experience in such a seminar. Or peaesits would like to take a Saturday Series

on the writing program, either to become better writers or to simply understand what their

children are being asked to do.



We see endless opportunities for this Saturday Morning Series. We understand firapttaim
depends both on available funding and parent interest and resources. We are excited, however,
at the possibilities for real community that this could provide.

Character Education
Veritas Academy states as its mission:

From the seminar to theisace lab, from the music room to the playing field, Veritas
Academy begins with the conviction that all human beings can know truth, create beauty and
practice goodness.To that end, we expect students to develop
basic tools of learning,
ordered basiknowledge,
moral seriousness,
breadth and depth of imagination,
artistic ability and sensitivity,
and a sense of wonder.
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The founders of Veritas Academy believe that the education of the whole person is primarily the
responsibility of thgarent(s)And yet, insofar as a school endeavors to educate the mind, this

cannot be compartmentalized apart from the whole person. Intellectual honesty and integrity
demand that onedés actions reflect the habit o
achieved to a high degree through the moral imagination developed in reading and reflection

upon great literature, philosophy and history; a student can and should wonder at the

rami fications of Achill es®é wr atohthatlistosyisthed ent m
is| adbgehntcehro at which the happiness of peopl es

This morality is shaped as well by the entire arena in which learning is happening, the

community of learners. Within this community students learn that thenitggis not ultimately

an individual achievement. Grades areedgphasized; learning is not competitive. The boy

who is talented in music gains intellectual humility by being challenged in his reading of a text in
Humane Letters; the girl who excels irath gains intellectual maturity watching her classmate

earn the lead in the senior play. Moreover, the discipline of hours of class, hours of homework,
hours of instrument practice, and so on, in a rigorous curriculum demands and trains each student
in wha we callthe habitual vision of greatnesthis vision of greatness is instilled in the

students as truth, goodness and beauty become woven in the daily discussions of important texts,
understanding and achievement in worthwhile mathematics and sciedqeeréormance in the

arts. The vision becomésbitualas students move through a cerericulum together with their

peers, over a long sewgear period. As students move up ttieium, they become more truly

agents of their own learning, more genlynmaembers of the community of learners and more
seriously invested in the vision of greatness put before them: they cannot be passive observers.
They must choose what kind of ifeng community they will join and create.



The founders of Verdts Academylo not see this community of learm as an island, however.
The need for students to engage in the community outside of the school is crucial as well. Many
schools address this in what they call fAchar a

Recat findings show that effective character education supports and enhances the
academic goals of schoolgjood character education promotes learning. Character education
is a national movement creating schools that foster ethical, responsible, and acauimy y
people by modeling and teaching good character through emphasis on universal values that we
all share*

The founders of Veritas take seriously the effectiveness of character education and appreciate the
attempts at this seen in surrounding scho@d¥e are not convinced, however, that the programs

that are in place in some schools (charasfehe-month; mandatory service hours) are

necessarily effective. We want to see Veritas students take part in meaningful action in the
broader community. We cegnize that we demand much of their time already. At this point in

our charter process, we do not wantteatea character program which may burden the students
further. Moreover, we think that much meaningful service is a grassroots effort.

The fourders of Veritas Academy propose a Service Advisory Committee. This committee
would, in the first few years of school operation, determine possible areas of service in the
community. They, in consultation with parents and students, would propose tcathefHe

School what kind of service they think appropriate. For instance, perhaps a site visit to a
homeless center could be incorporated into the colloquium on Economics. This would put a face
to the study of acute poverty and might cascade into a s@mngjEt outside of the colloquium.

If after several years a mandatory hour requirement seems best, this committee would make that
proposal to the Board.

8. Annual Calendar and Daily Schedule

The Veritas calendar attempts to parallel the distatnda, especially in terms of major
holidays.

Student hours at Veritas Academy will be from 7:45 a.m.36 8:m., Monday through Friday.

This is longer than the district day, which runs from 8446 in the middle school and 7:45 to
3:00 in the high sabol. Our proposed scheduler 20092010has 170 class days, witli39
classroom hours. These well exceed the minimum guidelines stated in CRB3&1@2 which
mandate a minimum of 160 days in session, with no fewer than 1056 hours of instructienal tim

4 Berkowitz, Ph.D., Marvin, M. Bier, University of Missotfit. Louis. (2005). What Works in Character
Education: A researetiriven guide for educators. Available online
at: http://www.character.org/atf/cf/%7B77B36AGD5747958A8F9B2FCB86F3EB%7D/practitioners_518.pdf



http://www.character.org/atf/cf/%7B77B36AC3-5057-4795-8A8F-9B2FCB86F3EB%7D/practitioners_518.pdf

for secondary studentgThese hours do not include passing time or lun8egproposed
calendar in Appendif2 andproposed schedule in Appendig.

In addition to the traditional school day, Veritas hdditional requirements of its students:
1 All students will complete a project or paper in the week between semesters in which
parent/teacher evaluations are taking plé®tidents will be required to spend an average
of 30 hours on this projecSeedescription oProjectWeekunderCurriculum, pag 3,
as well agvaluationspage 70

1 All students will take oral exams at the end of the year. For more information on these
exams, se&valuations page 70

Faculty Schedule

A full time faculty member will be expected to teach an average of 20 peuvseek which

would be an average ofpteparationper day (Humane Letters, though one course, would

count as 2 of those 4 hours of preparajiorhis leaves 2 hours a day during which teachers can
prepare for class; if scheduling allows, this waalldw time for common plannindn addition,

each teacher mayeed to be available fof"hourtutorialsas wellasafter school tutoring upon
request. Faculty members will attepdrent/teacher evaluation sessions for all students he or she
teaches.

Oral Exams: Faculty will not be responsible to administer oralsdweery student he or she

teachs. High school Humane Leteand a Math or Science teaches responsible for the
respective orals for the students they teach. For instance, a teadlnenarfie Letters 11 is
responsible for the HL orals of his or her students, but these will probably be the only orals they
need to attend. Only one faculty member need attend middle school orals; these are divided
amongst the rest of the faculty.

Project Week: Faculty members will advise students on projects at a fairly equal ratio (1:15).
This may vary depending on expertise.

9. Graduation Requirements SeeGraduation Requirements 8ection E, on page2.

I11. Professional Development

Veritas Academy willensue t hat al | teaclhens aeqgNd®ikdgh by
Left Behind Act.

Professional Development Offerings
Veritas AcademyAdministration and Board will maintain flexibility with professional

development so that offerings can changdast st af f 6 s Thefellewdng inatutlea n g e .
ways in which we intend to deliver professional development and teacher support models:

Ll



Much of our initial teacher training will be supported by Academy Project, including:

0 A oneweek Teacher Institute wile mandatoryn July 2009

0 72 mentor hours over the course of the year for the first three years.

o Academy Project will designate two curricula managers: one for the humanities, one
for the sciences. Over time, master teachers will develop in disceet® ar

See Academy ProjecContract Term# Appendix14.

Mature master teacher program will require that a Master Teacher will supervise each
teacher, new ta certain course. This Masteedcher ensures both that the course is
being taught according the course guide, as well as that all sections of the course are
being taught in similar fashion and timeline, so that all studeatgeeivinganequitable
education.

Faculty members are invited to sipeerin on
review, but as members of the community of learners. Faculty meetings in which specific

topics are addressed (directly related to daily operations, assessments, and the life of the
school, etc.)

In-service days twice yearly, to afford opportunitiesrhaster teacher meetings (grade
level planning, sharing lesson ideas, effective instructional practices and information
about students).

The Head of Schoalill lead Faculty Meetings every Thursday to discuss and plan
school events and operationBhe Head of School may also direct faculty to use this
time for collaborative preparation.

Faculty seminars will be mandatory four times a year. These will be in the evenings,
hosted in a home. These are devoted to collective faculty study: a seminaxtrite
study of a composer, a lecture series on science, etc.

Faculty will be encouraged to apply for studies offered in the summer. For instance the
National Endowment for the Humanities gives scholarships for teachers to attend summer

programsinvai ous topi cs. Or teachers can apply

Institute, which offers a graduate level degree in a curriculum much like our Humane
Letters track. St. Johnds .often reserves

Our budget allocates2$,500the first year to the training and support of faculty and staff,
as well as for board training. Included in this budget is money towards Academy Project.
An additional $3000 is included towards travel expenses.

e

S



1 The funds allocated to Professional Developnietite budget do not take in to account
money available fronfitle 1l funds we havenot attempted to guess how much we might
be allotted.



Education is a painful, continual and difficult
work to be done by kindness, by precept, and by
praise, buabove all, by example.

-John Ruskin




E: EVALUATING PUPIL PERFORMANCE

. Internal assessments
At Veritas Academy, we will evaluate student performance in several phases. The process is
designed to assist the student and to keep parentsintsd about their chil doés

Evaluations

Checklist Evaluations In the middle of each semester, each teacher completes a Checklist
Evaluationfor each student in his or her course and these forms are then mailed to parents. The
Checklist Evaluaon form is designed to give a quick overview, not a detailed evaluation, and in
particular it is intended to alert parents to problems before it is too late. It is not designed to call
attention to excellence.

Deficiency Notices.A Deficiency Noticeis mailed to notify parents that a child is earning a D

or F in a class. These notices are not mailed at a particular time in the semester but as soon as a
serious academic problem has been identifiedrly enough, at least, to give the student time to
change direction. Parents are to sign these notices and return one copy to the school. Once a
Deficiency Notice has been sent, the teacher need not send out further notices for the student in
that particular course. Parents are urged to confer witle#oher if they are not sure what the
problem is, what their child needs to do about it or whether the situation has improved.

Semester Evaluations The written semester evaluation is part of the formal evaluation of the
student at the end of each setaeslt is completed in duplicate, with one copy for the parents to
keep and one copy for school records. This evaluation is written for the parents, not the student.
In fact,we suggest that parents judiciously convey what they learn from the erdlt@mgon

process to the child.

The written evaluation is part of the student
sent to colleges or potential employers cont a

PleaseseeAppendicesl5and16 for more information on checklist evaluations and semester
evaluations.

Evaluation Meetings. In addition to the written account, a kalbur evaluation meeting takes
place at the end of each semester between the parents and all the teadwrsident. This
is an opportunity for teachers and parents to talk about the evaluation in order to answer
guestions and to develop specific strategies for improvement. The focus is on the individual



student 6s academi c p egralboot thencharacter or leadershipiqualities oft a
the student or about the class in general. Eleventh and twelfth grade students attend with their
parents, make an assessment of their own work in each course and talk with their teachers about
it. In theseevaluation meetings, the parents mostly listen.

Grades. The school issues a grade for each course. The grade is a cursory but accurate
summary of the written evaluation.

Grading Scale *

10094 A
93-90 A-
89-87 B+
86-83 B
82-80 B
7977 C+
76-73 C
72-70 c
69-67 D+
66-63 D
62-60 B
Below 60 F

*Math, Science andHumaneletters cairses in grades 11 and 12 are treated like honors courses
and are graded on a-point scale.

The transcript with grades is mailed to the parents following the semester evaluation meeting.

Project Week. Each year students spend one week working on specifiects. Project

Week occurs in January, the same week when parents and faculty meet for semester evaluations.
Although the students are not usually at school for their work, completion of the project is
necessary in order for sixth through tenthdgratudents to pass the course to which the project is
linked. Faculty members evaluate these projects. Eleventh and twelfth grade students have their
projects graded with a mark of High Pass, Pass or Fail. This grade is entered on their transcripts
andis a criterion for determiningum laudealiplomas and Graduate Award winners.

SeeSample ProjedWeek assignments in Appendix 7

Oral Examinations and Final Labs. At the end of the academic year, students take an

oral examination. The questions andits covered are taken from the subjects studied that year.
Sixth, seventh and eighth grade students have a general examination that ranges across most of
their subjects. Ninth through twelfth grade students participate in both the humanities oral and a
math/science lab project. For math/science, ninth graders do a biology project, tenth graders do a



chemistry project, eleventh graders do a physics project, and twelfth graders work on integrated
mathematical solutions to a topic in chemistry or physidest oral examinations last 30 to 60
minutes. The higischool math/science lab projects typically take three to four hours. The
humanities oral for each student in grades nine through twelve covers material from the Humane
Letters Seminar. The ninth@tenth grade oral exams last 30 to 40 minutes, while the eleventh
and twelfth grade oral exams last 45 to 55 minutes. Students are expected to prepare well for
oral exams. They are given directions such as study questions or discussion starters to help
them. The examinations are an essential part of the semester evaluation in theFaurse

juniors and seniors, they become a factor in the awarding of graduation honors.

SeesampleOral Examstudy guidesn Appendix17.

Diagnostic Tests. At the endof the eighth grade, students will take internal diagnostic exams

in algebra and grammar. Because the writing program in grades nine through twelve is built

upon correct knowledge of English grammar and because the corresponding mathematics and
science posgrams are built upon knowledge of algebra, these are crucial tests in judging a
studentés ability to |l earn in the higher grad
basic grammar and basic algebra may not proceed to the ninth grade. Taeetaksts used to

diagnose areas that need further work by a student.

11. Formal assessments

Grade | CSAP | NWEA/MAP | ACT SAT
(fall; spring)

6 X X

7 X X

8 X X Explore*

9 X X Explore

10 X X Plan PSAT

11 ACT SAT

12 SAT

* Assessments in itas are optionalVeritas will encourage but not require these tests.



Baseline Data: A first point of data on each incoming student will include:
1 SpringCSAPscores from the previous yed#ravailable
1 Aninternally administered NWEA/MAP placemetamination NWEA/MAP exams
are aligned to Colorado state standards an
current achievement level

Longitudinal Data:A st udent 6s growth wil/ be measured
9 Students in grades B0 will take the NWEA/MAP tedtwo times each yearesults from
NWEA/MAP testswillt r ack student s academic growth
T The new Colorado Growth Model will track i
each year

Students with ILP: Students withndividual Literacy Plans will have necegy resources
available to themOur policy for students wilparallelthe district policy:
1 Students in grades8 will take the NWEAMAP a third time in December; testing may
also be supplemented by a different kind of test, such as TOWRE.
1 Students in gades 912 will continue to take the NWEA/MAP with the possibility of a
third test in December.
1 Veritas will pursue other assessments as needed (such as SuccessMaker or AIMSWeb)
1 TheBusiness Manages responsible for the oversight of these assessmenthand
reporting of this dataThe Head of School, however, will be involved in any decision
regarding a student with an ILP.

I1l. Data Management Plan:

Veritas will use the Alpine data management system. The annual budget ab&ca6ss
towards this plam its first year The Business Managgewith possibleassistance frorthe
Accountability Committeeis responsible for data management oversijfaritas will also use a
CStapproved Student Information System (SIS) such as Infinite Campus.

1VV. Graduation Requirements: As seen in the following chart§,e r i t as 0 s
curriculum meets and often exceeds the district course offering requirements for the middle
school and graduatioequirements for the high school:



District 11 MIDDLE SCHOOL (grades 6-8)
Core Course Offerings:

Content Area Years Quarters | Veritas
Offered | Required
Reading/English/ 6,7,8 12 12
Language Arts
Mathematics 6,7,8 12 12
Social Studies 6,7,8 12 12
Science/health 6,7,8 9 9
Health 6,7 3 X
Exploratory/Elective | 6,7,8 24 36

Course Offerings
Fine Arts (Musi¢Art)
Foreign Language
Practical Arts
Physical Education
Miscellaneous

In 2003, the Colorado Commission on Higher Education adopted the Higher Education
Admission Requirements (HEAR) which are entry requirements for stuplantsing to attend

any of Col or gahwocollsgespouuniversites. fThe vequirements below are for those
graduating in 2010 and beyoftt.

District 11 HIGH SCHOOL (grades 9-12) Graduation Requirements
Higher Education Admission Requirement§HEAR), and Veritas Graduation
Requirements

Subject Area* D11 | HEAR** | Veritas***
English 8 8 10
Social Studies/History 6 6 8
Mathematics 6 8 8
Science 6 6 8
Physical Education 3 2
Health 1 X
Humanities 2 SHxx
Computer Education 1 *rx
Econonics 1 Fxk
Practical Arts 1 X
Foreign Language 4 6
Fine Arts 8
Academic electives 2

Electives 11

“5 http://www.collegeincoloraol.org/Images/Colorado/pdfs/Counselor/HEAR.pdf



Minimum total for 46 56
graduation

*District 110SabjeEtArpdsanati on of

1 English English 34 and 56 required

1 Social studiesAmerican History and Civil Government required; World History
recommended

1 HumanitiesEnglish excluding English-8 and 56, social studies excluding American
history and world history, mugs art and/or foreign language

1 Economics or consumer economigsade 11 or grade 12)

1 Practical artsbusiness education, industrial arts/vocational education, home economics

** HEAR Acceptable Academic Electivesnclude additional courses in English, mathematics,
natural/physical sciences and social sciences, foleiguages, art, music, journalism, drama,
computer science, honors, Advanced Placement, International Baccalaureate courses, and
appropriate CTE courses

¥ Veritas AMuwiaiahefr@redtdHours:

T American History/Civics mandates are met thg@adeHumane Letters

1 Veritas is seeking waivers from Health and Practical Arts.

1 Students will obtain their Physical Education requirements by participation in a team
sports for two seasons.

1 Humane Letters seminars are counted at two andhali€2 2) units pesemester. The
ninth and tenth grade humane letters seminars are distributed as one unit of history, one
unit of literature, and onkalf unit of composition. The eleventh and twelfth grade
humane letters courses are distributed as one unit of hist@ynit of literature, and
onehalf unit of philosophy.

T 5 AHumanitieso credits are from 2 credits
credit Junior Colloquium.

1 The economics credit may come from the Senior Economics colloquium; this course may
nat be offered every year.

1 Computer education is incorporated throughout the Physics course in grades 11 and 12.

V. Academic Competitions:

Where appropriate, Veritas hopes to find opportunities for our students to participate in local and
national academicompetitions such as the National Latin Exam, Geography Bee, Spelling Bee,
and Science Olympiad.



VI. Corrective Action Plan

Should pupil performance fall below achievement goals set in this charter, Veritas Academy will
take action at several levels:
9 At the school level

0 At the end of the first operational year, baseline data will be collected and
administrators will create a formal improvement plan.

0 Using the data available from the Growth Model and from the other formal
assessments (such as NWEA/MA&Jministrators will try to detect any patterns
of low achievement: a certain teacher, unrealistic expectations for our
demographic, ineffective curricular sequencing, etc.

o Veritas Academy will then take appropriate corrective action, from teacher
training (in classroom management, reinforcement in content standards from the
master teacher) to input from the Curriculum Advisory Committee, and so forth.

o Veritas is also willing to learn Best Practices from schools with similar
demographics.

1 Atthe student level:
o Opportunities for remediation will be given if a student is at an unacceptable level
of achievement. (Seemediatiorstrategie®on pages8).
o If after these stages of remediation a student still finds little or no success, the
Head of Schoolmayreoomend t o the studentds parent
done to discover if the student needs an Individualized Education Plan (IEP).



F: ECONOMIC PLAN

Veritas Academy recognizes that proper financial management is a fundamental prerequisite for
successfubperation of any school. The following policies will help ensure that Veritas remains
fiscally sound:

1 Veritas will maintain a balanced budget each year of its operation.

1 Veritas will employ a Business Manager, and one of his/her primary responsibilities
will be to serve as chief financial officer. The Business Manager will report directly
to both the Head of School and the Board of Directors.

1 Veritas will have an independent audit conducted each year. The annual audit will
find no major problemsorexe pt i on wi th the school s fin
accounting practices.

1 Monthly financial statements, including comparisons to projected budgets, will be
created by the Business Manager and reviewed regularly by the Board of Directors
and Head of SchoolThey will be shared witiCSl staff as requested.

1 Veritas will promptly meet alCSIrequests for financial reports.

Budget

The proposed fivgrear budget for Veritas Academy is located in Apperdd@ix Revenue and
expenditure projections are based omllest information available to date. Veritas will rely on
startup grant funds in year one. Grant funds are also anticipated in years ttwesndnd

those funds will be used to build or enhance specific programs, such as the library, the orchestra,
and technology throughout the school

Veritas Academy will maintain the required 3% TABOR reserve and also has a goal for future
years of carrying an unrestricted reserve equaling 5% of expenditures.

The Per Pupil Revenue (PPR) amount shown in the binigedes the capital and insurance

reserve fund ($B6 per student in the first year). This amourt{®40total in the first year) will

be used to offset the anticipated building lease costs. It will be tracked in a capital and insurance
reserve fundfrequired by state law.

Revenue projections are based on the following assumptions:



Full Per Pupil Revenue (PPR)listed and a 5% service fee is deducted under
Abusi ness s er AgecernlsbYpncreaseniraPFR id used for each year.

Yearone includes a projected enrollmentl@0students. Thereafter, the school
anticipates adding anoth4® students (two sections @b less possible attritigras it
adds a grade each year.

Activities such as field trips, sports programs, aftdrschool clubs may require a

feee.The school 6s Parent/ Teacher Organizati o
families who cannot afford these fe®ghile Veritas hopes to have no fees assigned

to cover the costs of instructional materials, there maymaximum of a $15 per

student fee.

Theremaybe a fee associated with attending Summer Schagdin,t he school 6s
Parent/Teacher Organization will establish a scholarship fund for families who cannot
afford these fees.

Startup grant revenue in yeansie through three is estimated based on past
experience of other charter schools, and current CDE pdlibg. yearend budget
reserve fund covers the CDE grant.

Veritas is includingcharterschool capital construction revenastimated at $400 per
student.

Veritas is not planning on other sources of revenue in its budget, such as Federal title
revenue, interest income, or District mill levy override funding. Veritas is aware of
these potential revenue sources and will likely pursue them, but has theseny
conservative approach of excluding them from its budget.instance, we predict
receiving Title 1l funds to build our professional development allotment, but have not
included an estimate of these in the budget.

Once chartered we are eligibte and will aggressively pursuke following grants:
o Walton Grant: phase I

Daniels Fund Start Up Grant

Even Start

DonnelltKay Foundation

Rose Community Foundation

The Gates Foundation

The Charles Edison Fund

O O0OO0OO0OO0Oo



1 The music program has allotted &§5,000in the first year. This allows for the
orchestra to be built in grades 6 and 7 with recorders in grades 8 and 9. It also
accounts for other supplies. Following years include funds to add and maintain
instruments. This funding is pending CDE grants dbageother grants such as

0 The Mockingbird Foundation
o Guitar Music Foundation

1 The $250amount allotted in the budgitr student books includes between $8D
in costs of paperback books that students will write in and keep, such as those used in
HumaneL etters.

1 The following chart compares average salaries from local charter schools with the
district and state averages. The proposed salaries at Veritas fall within the norm for
local charter schools. The salaries below are from the 2007 SAR reports:

District Teacher Administrator
State 45,831 77,704
District 11 44,914 77,061
21% Century Charter 11 25,322 44,849
School
Globe Charter Schoo 11 27,229 44,359
CIVA Charter School 11 30,702 42,060
James Irwin Charter 2 26,765 60,286
School
RockyMountain 49 29,814 61,023
ClassicalAcademy
The Classical 20 31,117 74,244
Academy
The Vanguard Schoo 12 32,813 -
Veritas Academy 11 30,000 65,000
As necessary, expenditure projections are exp

budget. In general, the expenditure plan assum&%2er year inflation, with exceptions as
noted. Veritas will maintain a balanced budget, and thus it will manage expenditures based on
the revenue ultimately available.

Accounting and Auditing

Veritas agreg to maintain appropriate financial records in accordance with all applicable federal,
state, and local laws, rules and regulations, and will make such records availabl€tartbe

School Institute (CSlas requestedVeritas will maintain a comparisoof actual expenditures to

budgeted expenses. Revenue and expenditures will be consistent with the Colorado Department
of Educationds Financi al Policies and Procedu



Annually Veritas will engage an independent, cedifoublic accountant to conduct an audit of

its financial and administrative operations. The results of the audit shall be provided in written
form to the Board of Directors, Head of School, andiBess Manager, as well as@s1within

the statutory tne limits required bYCSI. The results also shall be published and posted as
required by law.

For purchaseshe requestill besubmitedto the Head of School (or designee) for signatures.
The Head of School ardksignatedoard Directors are authimedto sign

1 For purchases under $500, one signature will be needed.

1 Purchases above $500 require two signatures, including one Board director.

1 Purchases about $2500 require three signatures, including two from the Board.

Services to Be Purchased
Veritas Academy anticipates pnasing the following services

1 Special Education Servicesll be purchased frora CSFapprovedutside provider
such as PSIThe amount of $400 per student has been used to estimate this cost.
1 Veritas Academy may pursue puasing Food Services froDistrict 11

Capital and Insurance Reserve Fund

Veritas will establish a capital and insurance reserve fund as required by state statute. These
reserveglisted as $26 per student, aboveaye included in the budget found in pgndix18.




G: GOVERNANCE

. Governing Board

1. Number of Board Members, Manner of Selection, VVacancies and
Attendance
a. Number of Board Members and Term Limits

Veritas Academy shall be governed by a Board of Directors (Board). Thisl Ball be
composed of not less than seven nor more than fifteen DireGeeRevised Bylaws sec. 3.2.
Directors shall serve three year terni¥rectors may serve a maximum of two consecutive
terms. A former Director may not be-etected to the Bad until at least one year off the Board,
at which time he or she may again seek election to the Board like any other carBiaitey.
Bylaws sec. 3.6.

One seat on the Board is reserved for the Chancellor of the University of Colorado at Colorado
Springs, or his or her designee (he®%eeRenafter ref
Bylaws sec. 3.3. Unlike the remaining Directors, the UCCS Director does not have term limits.

The Head of School shall serve as an advisory;vaing member of th8oard. In addition,he
Head of School is charged with faithfully representing the issues and needs of the faculty and
staff to the Board SeeRev. Bylaws sec. 5.2.

b. Manner of Selection and Removal of Board Members
Veritas Academy 0 s wilFappointthe firsy Bo&aamDirectorts llowing
contract approval by the Institute. This initial Board will serve one full tiieze term, and then
it will establish staggerederdlat es f or each of the initsi al Dir
threeyear term, there will be Board elections each year and the Board gains roughly the same
number of new Directors in any yedgseeRev. Bylaws sec. 3:8.6. As appropriate, the Board
should establish any other policies to ensure continuity asist agth maintaining higlguality
Directors to serve on the Board.

At an annual election, parents shall elect candidates to fill Director positions coming vacant on
the Board. The election procedures are described in full in the Revised Bylaws. angane

desiring to become a candidate for the Board must satisfy certain qualifications, approved
candidates shall write a Board Candidate Statement, and in April School memahers (
parents/guardians of current students) elect new Board members fang #m candidatesSee

Rev. Bylaws sec. 3.5. Newly elected Board members are required to read, comply with, and sign
aBoard of Directors Handbook and Agreeméattached to Revised Bylaws) prior to assuming
office in August.



Directors may resign or ay be removed by a vote of the Board. To remove a Director, proper
notice must be given to all the Directors, and a Director may be removed only by the affirmative
vote of twathirds of the remaining DirectorsSeeRev. Bylaws sec. 3.17.

In the evenof a removal, resignation, or other vacancy on the Board, the Board may appoint a
replacement to fulfill the term of the departed Direct®eeRev. Bylaws sec. 3.14.

C. Attendance and Competencies
Directors must attend all Board meetings. Directoay miss a meeting only for compelling
reasons. A Director who fails to attend two consecutive meetings or who missethacboé
the meetings in any one year should be removed by the Board, absent good reason for the
absencesSeeRev. Bylaws sec. 31.

It is important for Directors to have a diverse set of competeregeslaw, finance, education,

human resources, fundraising, technology, and real estate, to name a few. At least two members
should be parents of current students. At least orexfor should not be a parent. At least one
Director should be a community leader. The school will also seek Directors who are working or
have worked as professionals in such careers as teaching (at the secondary or college level),
business, human resaes, development, technology, real estate, military, government, law, or
finance.

Recruiting qualified candidates to stand for election is one important duty current Directors are
expected to perform. Current [23entpeedsbutttey mu st
also must plan for the future by, among other things, recruiting candidates with needed
competencies and a desire to serve the Veritas mission.

For more information on the composition of the Board, please see the Revised Bylaws.

2. Training and Operation of the Board of Directors

The Veritas Academy Board shall meet at least once per month when school is in session, and all
meetings shall be open to the public. The Board shall post the agenda for each meeting as soon
as practicabland no later than twendfipur hours in advance of the meeting. The Board will

comply with every other requirement of the Colorado Open Meetings Law, any amendments to

it, and any successor to the OML.

Unless otherwise dictated by the Articles of Incogpion, Bylaws, or other school policies

enacted by the Board, a majority vote by the Board shall constitute a binding decision by the
Board. A quorum of the Board shall be required at all meetings, and a quorum shall consist of a
majority of the Directas holding office at the timeSeeRev. Bylaws sec. 3.10.



Veritas Academy places a premium on the continuing education of its Board of Directors. To
that end, the Board shall have an annual Board retreat which will include training and orientation
for new Directors, a review of key documents, and strategic planning for the next school year.
Veritas will have a Board Development Committee, whose charge is to ensure the general health
and effectiveness of the Board. The Board Development Committee sicaliriposed of one
member of the Board, one administrator, and one other person (who may also be a Director but
may not be another administrator). The Board Development Committee shall seek out and
encourage qualified persons to become candidates tomethie Board, organize the orientation

for new Directors, and organize the ongoing education for the entire Board.

The Veritas Board shall also make full use of board trainings given by the Colorado League of
Charter Schools, the Colorado DepartmeriEddication, the Colorado Springs Center for
Nonprofit Excellence, and any other organization which provides quality education and training
for charter school board members. In addition, the Veritas Board shall make use of quality
information from organizains like BoardSource (formerly the National Center for Mfoafit
Boards;websitewww.BoardSource.oig

The Veritas Board shall engage in polggvernancei,e., the Board shall establish the policies
and genal direction of the school but will leave implementation of those policies antbday
day operation of the school to the Head of School and the rest of the administration. Said
differently, the Board shall govern the school while the Head of Schooleasbisthe other
administrators, manages it.

Specifically, the Board will address topics such as the following (adopted from a list of board
responsibilities suggested by BoardSource):

1. Determine the school's mission and purpose. The Board shall andatevaew the
school 6s mission statement and any other s
means for achieving those goals, and primary constituents served.

2. Select the Head of School, who will serve as the chief administrator. The Board will
delineate in writing the responsibilities for the Head of School and then evaluate this
personb6s performance against that written

3. The Board will carefully search for and select the most qualified individual for the
position of Head of School.

4. The Board shall provide proper financial oversight. In consultation with the Business
Manager and Head of School, the Board will develop and approve the annual budget as
well as ensure that proper financial controls are in place.


http://www.boardsource.org/

5. One of the Board's most portant responsibilities will be to provide adequate resources
for the school to fulfill its mission. This will require careful stewardship and oversight of
the school 6s budget.

6. The Board shall ensure legal and ethical integrity, and it must maintainrdabaity of
everyone else in the school through the proper chain of command. The Board is
ultimately responsible for ensuring adherence to legal standards and ethical norms.

7. The Board must ensure effective lerapge planning. The Board must actively
participate in the overall planning process and, with proper coordination with
administration, assist in implementing and monitoring the plan's goals.

8. The Board must recruit and orient new board members and periodically assess its own
performance. All noprofit boards have a responsibility to articulate prerequisites for
candidates, orient new members, and periodically and comprehensively evaluate its own

performance.

9. The Board is responsible for continually e
Board must clearly articulate the school 0s
public and garner support from the community.

3. Composition of the Board of Directors

As of the date of this application, the Board of Directors shall be composeas$the

following members:

Eric Hall, one of the founders, shall be the Chair of the Board. Mr. Hall is an attorney with the

law firm of Rothgerber, Johnson and Lyons, where he practices general litigation with specialties

in churchstate law and sclaol | aw. Bef ore Mr. Hall 6s | egal
teacher, first in a bingual school in the Rio Grande Valley of Texas through Teach for

America, and then at Trinity School. Mr. Hall received his BA fromli&fit and Mary in

InternationaRe | at i ons, his MA in Liberal Arts from S

University of Notre Dame. He is the father of four children.

Retired Judgeichard Hall is best known for his almost thirty years of service dhaludicial

District (i.e., El Paso and Teller Counties) Distrizidge (19782006). Perhaps not as well

known are the countless hours spent as a trustee for the First Congregational Church as well as
many years he spent as a soccer and football referee, and his many contribubicals

theatrical productions. Judge Hall received his BA from Stanford University and his JD from the
University of Berkeley (Boalt Hall). Judge Hall is the father of Mr. Hall.

Mary Margaret Nussbaum is an accomplished author and poet who has a-&iagding

passion for teaching great literature to students from impoverished backgralemsnstrated

in her year volunteering to lead seminars at a YWCA Homeless Center in Indiana to her year
teaching English at a loimcome school in New York. Currentis. Nussbaum teaches

literature and creative writing at the University of Colorado at Colorado Springs. A recent
graduate of the lowa School of Writing, she also holds a BA from the University of Notre Dame.



Resumes for the current Board members arelagtheither in Appendix 4 of the Application or
to the Answers to CSI Questions.

The Founding Group is working with a number of groups to identify other potential Board
members, such as the Colorado Springs Center for Nonprofit Excellence, the El Peargingm
Leaders Development Program, Teach for America, and Leadership Pikes Peak.

I1. Advisory Committees

Advisory committees may be created to assist with policy setting and operation of the school.
Policy-setting committees will report to the Boarghievational committees will report to the
Head of School; like the Business Manager, some committees may report to both.

Committees created by the Board may be filled through appointment by the Board Chair or by
majority vote of the Board, depending on tdoenmittee. How committee members will be

selected shall be determined by the Board when it first creates the committee. Board committees
shall be composed of at least one Director and other persons selected by the Chair or the Board
to serve on that comittee. The Head of School or his/her designee shall be-affiex

member of all Board committees.

The following list illustrates the types of committees the school may create. Some of these
committees will be created in the first year. Others neagidopted later or perhaps not at all.

1 Accountabilityy Veritas will create a School Advisory Council in accord with state law.
SeeC.R.S. sec. 2Z-106 and 107. This SAC will meet at least quarterly to discuss topics
to include (a) means for determiningp@her decisions affecting the educational process
are advancing or impeding student achievem
curriculum and textbook choices on an ongoing basis; (b) reporting to various school
constituencies on the educational periance of the school and providing data for the
appraisal of such performance; (c) recommendations to the Head of School on
prioritization of expenditures of school moneys, including school grants; and (d) safety
issues related to the school environment.

1 Hiringd To assist the Head of School with the process of recruiting, interviewing, and
hiring excellent faculty and staff for the school. To be clear: The Head of School has
exclusive authority to hire and fire all school employees; the Hiring Comméteess
only toassistthe Head of School with the procesgy, placing advertisements, verifying
references, and reviewing applications. The Head of School makes the final decision.

1 Facilitie®d To aid development of a lortgrm facility plan; assist witiinor repairs and
improvements on the school building; assist with acquiring and evaluating maintenance
services such as trash removal and carpet cleaning; and, potentially, assist with the
acquisition of property.



1 Financé To give support in budget settingnancial statement review, and procuring of
outside resources (such as an auditing firm), when necessary.

1 Fundraisind To support grant writing and to research and develop other fund raising
activities.

1 Libraryd To assist with the development andgweingmonitoring of the library.

1 Technology To assist with development of a Technology Plan; identification of
technology needs; and even, depending upon the skill and availability of committee
members, assist with troubleshooting software and hardware probMembers of the
Technology Committee would not actually be doing the troubleshooting onta-day
basis, but they may serve as a resource for how to solve problems or where to find
answers.

1 Servic®d To evaluate the need for constructive community serand to assist parents
and students with grassroots efforts at building a service component to the school. This
committee may make recommendations to the Board regarding the need for mandatory
service hours.

1 Board Developmept Veritas will have a Board &elopment Committee, whose charge
is to ensure the general health and effectiveness of the Board. The Board Development
Committee shall be composed of one member of the Board, one administrator, and one
other person (who may also be a Director but mayaanother administrator). The
Board Development Committee shall seek out and encourage qualified persons to
become candidates to serve on the Board, organize the orientation for new Directors, and
organize the ongoing education for the entire Board.

I1l. Administrative Structure

Veritas Academy will have clear lines of authority among (i) the Board of Directors (who set
policy), (ii) administrators (who implement policy and oversee staff), and (iii) staff (faculty and
norntfaculty). As mentioned alve, he Veritas Board shall engage in polggvernancei.e., the
Board shall establish the policies and general direction of the school but will leave
implementation of those policies and etayday operation of the school to the Head of School
and the est of the administrationThe Board will only become involved in specific eayday
issues as permitted under school poleyg, an appeal by a staff member from an

admi ni st r at oreldes deeisiop3eeGyiavance tProcess, page 88.

The Board of Directors shall select the Head of School and then will formally evaluate him or

her each year by comparing that personbds perf
position. Those written expectations are outlined in the Revised Bylaws.2emnd also in this
application $eeHOS job description in Appendix 22) and they will be fully developed by the

Board in its initial year of operations. Thereafter, the Board will refine and further develop these



written expectations, so that the Heddchool will always have a clear idea of what
responsibilities he/she is expected to perform for the school.

The Head of School shall, subject to the direction and supervision of the board of directors, (a)

be the chief executive officer of the Schaad have general and active control of its affairs and
business and general supervision of its officers, agents and employees; (b) see that all orders and
resolutions of the board of directors are carried into effect; (c) perform all other dutiestinaiden

the office of Head of School and as from time to time may be assigned to the Head of School by
the board of directors; and (d) be primarily
including leading the community of learners which is the sthtm sum, the Head of School

serves as the leader of both the business/administrative and academic components of the school.

Administratively, the Head of School has exclusive authority to hire and fire all school
employees. The Head of School willddwate teachers and other staff according to the process
jointly developed by the Board and Head of School. The Head of School will administer the
performance pay program by implementing the evaluation tool created and refined by the Board
of Directors fa this purpose.

Academically, the Head of School must lead the community of learners by example, through
Faculty Seminars, and by building the culture of the school such that faculty, students, parents,
and others are drawn into the pursuit of trutlke, ghactice of goodness, and the creation of

beauty. For example, the Head of School has inherent authority, as the academic leader of the
school, to lead Faculty Meetings, tailor the curriculum to the needs of certain students, and direct
Master Teacherand teachers how to teach the educational program. The Head of School must
teach at least one course per year. This is important both professionally and symbolically as the
Head of School must lead the community of learners by example.

To perform many bthe daily responsibilities related to the business aspects of the school,
Veritas wil/ empl oy a Business Manager. Dur i
the Business Manager may simply keep the books and do the payroll. Veritas weoldt$ite
consultants to assist with preparing financial statements for the Board and working with the

Board for longrange financial planning.

Once the school is of a sufficient size and budgetary complexity, then Veritas will likely increase
the responbilities of the Business Manager. At that time, one of his/her primary responsibilities
will be to serve as chief financial officer. The Business Manager will report directly to both the
Head of School and the Board of Directors. The Head of Schaatsetxclusive authority to

hire and fire the Business Manager. Monthly financial statements, including comparisons to
projected budgets, will be created by the Business Manager and reviewed regularly by the Board
of Directors and Head of School. This ¢ree of the Business Manager providing regular



reports to both the Board and Head of School spreads financial oversight among more people,
thereby ensuring that al/l of the school ds fin
information and also dricing the possibility of financial misconduct which often accompanies

financial information centralized in only one or two people.

In the first few years of operation, the Business Manager will also have responsibility for data
management, assessmeats] enrollment. Once the school enters its third year (or when it
enrolls approximately 270 or more students, whichever comes first), then these tasks will move
to the Assistant Administrator. In addition to these broad categories, the Assistant &dtomis

will support the Head of School by assuming other administrative tasks delegated to him/her.

The Head of School may appoint a Dean of Girls and a Dean of Boys. These Deans shall be
members of the faculty. They will have dmyday responsibilityor large, repetitive aspects of
student life, such as modestye(, ensuring students are complying with the uniform policy),
respecti(e., low- to moderatdevel student discipline), and responsibilitg( dealing with
attendance, homework, and sohsupplies). Serious issues in any of these areas, however, are
handled directly by the Head of School.

Master Teachers mentor newer teachers and ensure academic rigor and consistency in the
courses for which they are responsible. For instance, thahtiiretters 11 & 12 Master

Teacher would assist the other teachers of those courses with ideas on how to lead seminars,
insights into the texts, and sample tests and essay questions. In addition, the Master Teacher
would grade a writing assignment alreaptgded by the classroom teacher in order to ensure the
classroom teacher is properly evaluating students in the Veritas writing program.

V. Legal Status

1. Non-Profit School

Veritas Academy is a Colorado nprofit corporation in good standing. It wiagorporated on

July 11, 2007, and its Articles of Incorporation have been filed with the Colorado Secretary of
State since that date. Parents of current students elect the Board of Directors. The school does
not have members. The Articles are attacdméppendix 20. Should the Institute approve this
charter application, Veritas will apply to the Internal Revenue Service to obtagxeaxpt

501(c)(3) status shortly thereafter.

2. Non-Sectarian, Non-Religious Status
Veritas Academy is a nesectarianpnonreligious public school, and it agrees that in all respects
it shall operate as such.

3. Commitment to Non-Discrimination
Veritas Academy shall comply with all applicable federal, state and local laws, rules and
regulations related to negiscriminaton.



4. Compliance with the Colorado Open Meetings Law and the Open
Records Act
Veritas Academy will comply with the Colorado Open Meetings LeeeC.R.S. sec. 26-401)

(AOMLO) and Col or aseC.RQpsecn2ZXe0cdo)r d(si CARAO() , and
successors thereto. As described in detail above, the Veritas Board will post its agenda and run

its meetings in accord with the OML. Similarly, Veritas will comply with the CORA in every

respect, including such oftarsed provisions like appointngap son t o be the schit
c u s t o*thssessing whether documents requested may (or must) be producetl or not,

providing documents that may properly be produced (generally) within three days of the request,

and safeguarding other documents asiredu As needed, the Board of Directors shall enact

policies to guide the discretion of these administrators on these issues.

V. Grievance Process

Veritas Academy values open and proactive communication among and between the members of
the school commuty, including parents, students, faculty, staff, administration, and the Board.
Issues that are not dealt with directly can become destructive to the school community and,
therefore, detrimental to the learning process of our students. The adult¥arithe

community must model for its students a willingness to address conflict directly, respectfully,

and at the lowest level possible, whenever possible. As such, Veritas has created a grievance
policy (contained in th&mployee Handbool\ppendix 21 Blow) consisting of four steps

which is designed for settling differences in a prompt and equitable manner.

These procedures guide how any adult member of the school cominpaitynt, employee
(faculty or nonfaculty), administrator, or other adiilis expected to express grievances about
other members of the community.

The school 6s administration and Board both ex
proactively dealt with following the fewest number of steps possible. The steps include: (1)
addessing the situation directly with the other person(s) involved; (2) enlisting the assistance of

an administrator to assist in facilitating a resolution; (3) preparing a written grievance for the

Head of School, who then reviews and acts upon that gaewasappropriate; and (4) preparing

a written grievance for the Board of Directors, who then may choose to hear additional

information at a Board meeting and will ultimately make a final decision, not subject to appeal.

It is important to emphasize thé&e Board will not become involved in a grievance until the

final step of the process. Board members are expected to refer any member of the school
community who may approach them with a grieva
proper process faesolving it. This is designed to avoid Board micromanaging and the creation

of factions within the school.

“Likely, the Business Manager would begin as the firecort
those responsibilities would pass to the Assistant Administrator once that position was filketdeginning of year

three (or when enrollment surpasses 270 students, whichever comes first).

47 Of course, whether an educational record may (or must) be produced depends on both CORA and the Family
Educati onal Rights ased20PS.i.acyye Actl AHRAFE)RPAOTIhg school 6s
ensure compliance with both laws when making such assessments.



H: EMPLOYEE RELATIONSHIPS
AND POLICIES

I. Veritas Academy Employment Principles

Hiring and retaining employees of the highest quality will bepapriority at Veritas Academy.

We believe our educational program will attract the finest educators to teach at Veritas, but our
employment policies, as well as how they are administered, must create an environment that
makes working at Veritas a joyour employment policies, as summarized below and explained

in detail in theEmployee Handbodattached at AppendiXl), strive to strike the correct

balance between, on the one hand, clear guidance and, on the other hand, flexibility to respond
approprizely to any situation.

Veritas will be an awvill employer. Absent special circumstances, all employees will serve the

school on an awill basis,i.e., they may end employment at any time for any reason or no

reason, and likewise the school may endrapd oyeeds empl oyment Tat any
subject, of course, to state and federal legal requirements. To provide continuity and avoid
disruption, Veritas requests, but does not require, that teachers provide at least thirty days notice
prior to resigning employment. Likewise, Veritas will provide as much notice as possible under

the circumstances to staff prior to any separation of employment. Veritas will have employment
contracts to describe the important legal duties between the schookcarehgaloyee. These

contracts will also state that employment isvélt.

Regarding employment relationships, as with other areas, Veritas Academy will have clear lines
of authority among (i) the Board of Directors (who set policy), (ii) administratdie (w

implement policy and oversee staff), and (iii) staff (faculty andfacnlty). The Board will not
interfere with the dayo-day administration of the school, and it will only become involved in
specific employment matters as permitted under schomiypelg, an appeal by a staff member
from an admi ni s-telatadtdecisionSee@risvariceoProcess) described on page
88. Job descriptions (attached as Apperfixand regular performance evaluations will provide
clarity and clear linesfaaommunication between administrators and staff on employment
matters.

To be successful at Veritas, staff must;

1 Be committed to the mission, vision, and objectives of the school as set forth in this
charter application and as more fully describedughofaculty training and datp-day
life at the school.

1 Make decisions that serve the best interests of the education of the students.



1 Develop an expectation of success and excellence for the individual student and the
school as a whole.
1 Conduct his/her dies in a professional manner.
Have a@omcantitude about any job that needs
1T Reali ze that a teacher 6s e Xuffleng.t ati ons of a

=

I1. Staff Selection, Qualifications, and Background Checks

1. Staff Selection

Veritas Academy will select its personnel according to its own policies and procedures. Veritas
will comply with all federal and state rules and regulations, including, without limitation,
requirements related to conducting proper background and crirhieeks §eebelow) and non
discriminatory hiring and employment practices. Veritas will adopt its own written policies (in
compliance with federal and state law) concerning recruitment, promotion, discipline and
termination of personnel; methods for evéilug performance; and a plan for resolving
employeerelated problems, including complaint and grievance procedures; provided, however,
Veritas Academy shall not have the authority, by virtue of such policies or procedures or other
action of the Board of Dectors, to change the-aill nature of the employment relationship. A
copy of the i niEmplaeyde Handbadk found ih Apgendi@lt as 6 s

The Head of School has exclusive authority to hire and fire all employees. While other members
of the administration and the Hiring Committeedpage 8% may assist the Head of School in
fulfilling this important responsibility, there should be no question the authority rests with the
Head of School alone.

2. Staff Qualifications

The strongest indi¢ar of student success that schools can control is the quality of teachers. In a
welkk nown article entitled ATeachers, Teachers,
Blueprint Magazing Dr. William Sanders, chief architect of the Tennessee Vatided

Assessment System, explains the critical importance of classroom teachers:

The most controversial part of our work [with individual longitudinal growth] has
been this finding: the overwhelming importance of the classroom teacher in determining
academiggrowth.

By measuring what | call the dimples and bubbles in each kid's own pathway
mathematically and simultaneouslwe've been able to get a very fair measure of the
school district, the school, and the individual classroom. And we've been able to
denonstrate that ethnicity, poverty, and affluence can no longer be used as justifications
for the failure to make academic progress.



The single biggest factor affecting academic growth of any population of
youngsters is the effectiveness of the individwstbom teacher.

The answer to why children learn well or not isn't race, it isn't poverty, and it isn't
even pefpupil expenditure at the elementary level. It's teachers, teachers, and teachers.

The teacher's effect on academic growth dwarfs and neartjers trivial all
these other factors that people have historically worried about.

Both welkdocumented research and our own educational experiences in the classroom

underscore the importance of hiring and retaining higjuiglified and committed teaatse This

is especially true in an educational program
school will aggressively recruit excellent teachers at the local, state, and national level. We will
utilize relationships we have with similar schedlke Trinity and Tempe Prep, to attract

outstanding teachers to our program.

To be hired, teachers will have to possess at least gyéaurdegree, be able to show

competence in the core academic areas in which they teach, demonstrate a lovaaforgedu
children,and explain why they want t@ork in our unique program. Accordingly, all faculty

wi || be AHiIi ghly Qualified Teacherso as requir
will receive extensive and ongoing professional developmentin Ver i t asds own i n
programs, Academy Project, and other quality training offered both locally, statewide, and

nationally. A Veritas teacher should be a-ldeg learner and should display a sense of wonder

about the world that the school expeatt#ts students. Consequently, teachers should be self
motivated to continue to develop professionally, as they also participate in the professional
development offered by the school. Veritas will request a waiver from the Colorado requirement
regardindicensed staff so that the school may cast a wider net and attract highly qualified

personnel who do not necessarily have a Colorado teaching license. For instance, many retired
military personnel live in Colorado Springs and may be interested in teaathiagitas but do

not have teaching certificates.

In order to compete in the marketplace for qualified teaching staff, Veritas will establish a salary
schedule that takes into account the market at traditional and other charter schools, salary levels
atarea private schools, and the uniqueness and benefits of the Veritas program. Veritas will
utilize job descriptions (attached as Appen2i? for each staff position in order to both guide

the discretion of the Head of School and inform applicants wiexjpscted at each position.

The school intends to purchase Special Education services with an outside provider such as PSI,
so that the school will be assured of adequately serving all special needs students who enroll.



3. Background Checks
Veritas Academy will screen all faculty and staff by conducting full criminal background checks

in accordance State statute and which would meet or exceed any school district set of policies.
In accord with 2008 House Bill 1344, Veritas will utilize the CDE datelia learn if potential
employees have had prior employment problems due to past errors, offenses, or unethical acts.
In addition, Veritas will run a criminal background check on prospective employees through the
Colorado Bureau of Investigation. Thédeol will investigate whether to pay for the additional
information for the more expansive check from the Federal Bureau of Investigation, available
through CBI. The school has not yet been able to conduct-aeosfit analysis to determine
whether thenore-extensive FBI check is worth the added cost.

Prior to hiring any applicant, Veritas wil!/|
The school will check both the references an applicant lists on an application and, especially,
supenisorsnotnamed on the application or resume.

4. Proposed Roster of Staff
The following is a proposed roster for staff at Veritas Academy. As noted, some staff positions

will not be hired until the budget permits.

Head of School

Business Manager

Assistant Administrator (to start in year 3)

Secretary

Records Custodian (to start in year 4)

Receptionist (to start in year 3)

2 Custodians (1 fultime and 1 partime)

12 Teachers (projected for year 1, to grow as enrollment grows)
Special Education Coordinato

111. Ongoing Employment Matters

1. Performance Evaluation

Regular Veritas employees will be formally evaluated at least once annually; new teachers will
be evaluated formally twice per year. The Head of School will evaluate teachers and other staff.
The Board of Directors will evaluate the Head of School. Teachers will be evaluated against
criteria described in their job description, curriculum guides, past performance, classroom
observations, work with master teachers, and indicators of acadergre$s, including the test
scores achieved by each teacherds cl assroom.
evaluation, teachers will complete a selaluation form (a sample is attachedAapendix 23.



In addition to the annual formal evalicat, Veritas will use frequent, informal evaluations,
particularly in the case of staff new to the school. These informal evaluations will be conducted
in a giveandtake manner. Staff will be encouraged to provide input on what is working and
what is rot.

By engaging in regular performance evaluations, Veritas is assessing how well the teachers are
doing with respect to their curricular and peurricular responsibilities. Regular evaluations

should give rise to individualized performance goals feahg¢aacher. This entire process is one
part, but an important one, of a larger system of performance management that includes training
and career development.

The training Veritas providdseither itself, through Academy Project, or in conjunction with

other organizations, like the League of Charter Schiootmstitutes part of the continuing
development of faculty members. Veritas will also actively facilitate the development of

teachers by supporting them in pursuing independent studies, collegework, seminars,
conferences/workshops, and scholarly or creative préjeadtsither connected to the general
development of the mind or to the specific development of expertise in areas they are teaching at
Veritas.

2. Performance Pay

Veritas Academylans to implement a performance pay program for teachers both as an

incentive for quality teaching and to demonstrate to teachers that their efforts are valued.
Veritasds Board of Directors will <cr eddfe an e
School and his/her advisors as they implement the performance pay program. This tool will

draw upon national research in this &fes well as the experiences of other local schools that

use performance pay. Evaluative factors may include adnaittistvaluations, parent surveys,
studentsdé standardized test scores, and other

The two most important principles for a successful performance pay program is to involve all the
key parties, especially those who will receive tdional compensation, and to use a system

that rewards objective, measurable performance. Broad agreement among all the stakeholders on
the value of performance pay and the evaluative tool used to implement the program is crucial.
Performance to be rewded should be measurable and the measurement method must be valid,
reliable, and legally defensible. Veritas will devote adequate and stable funding to the program

to the extent possible. Veritas might néedait to implement this program pending tlimg.

Once implemented, Veritas will remain committed to reviewing and revising the program until
everyone involved agrees it works well.

8 See e.gAllan Odden & Carolyn KelleyReinventing Teacher Compensation Systems
Consortium for Policy Research in Education (Septerh®85), in which the authors outline ten
key process principles that should be met when developing a teacher compensation system.



3. Equal Opportunity Employer

Veritas Academy is an equal opportunity employer. It shall not discriminate agamst a
employee on the basis of race, creed, color, gender, national origin, religion, ancestry, age,
disability, or any other legally protected class in its recruitment, selection, training, utilization,
termination, or other employmerglated activities.

4. Employee Welfare and Safety

Veritas Academy shall comply with all applicable federal and state laws concerning employee
welfare, safety and health issues, including, without limitation, the requirements of federal law
for a drugfree workplace.

5. Employee Records

Veritas Academy shall comply with all applicable federal and state laws concerning the
maintenance and disclosure of employee records, including, without limitation, the Colorado
Open Records Act. Upon reasonable request, CSI shall have tcatssnployee records for
the school, as subject to state and federal law.

6. Terms and Conditions of Employment

Employment contracts will state the legal terms of employment, while the Employee Handbook
will provide most of the information on the cotions of employment at Veritas. (The

Employee Handbook is attached at Apperitlixa sample employment contract is attached at
Appendix24.) These terms and conditions of employment will be reviewed thoroughly with
each employee prior to that employesng hired.



I: LEGAL LIABILITY
AND INSURANCE COVERAGE

While chartered through the Charter School Institute (C&ljitas Academy ia separate legal
entity from CSI Accordingly, except for the specific connections created by the charter school
contact and applicable Colorado statutes, Veritas@®thave separate legal rights and
obligations.

Indemnification

To the extent not covered by insurance or otherwise barred by the Colorado Governmental
Immunity Ad, VeritasAcademy agrees to indemnifygaholdCSland its agents and employees
harmless from all liability, claims, and demands on account of injury, loss or damage, including
and without limitation, claims arising from bodily injury, personal injury, sickness, disease,
death, property loss alamage or any other losses of any kivithtsoever which arise out of

Ve r i oparatibns. The foregoing provision shall not be deemed a relinquishment or waiver of
any kind of applicable limitations of liability provided by the Qaldo Governmental Imnmity

Act or any other law.SeeBylaws, Aticle 5 (attached as Appendix)19

Faith and Credit

As a separate entity, Veritdsademylacks the capacity to extend the faith and cred@®fto
any third person or entity. In an abundance of caution, \&dtitgheragrees thateven if it had
such capacityit will not extend the faith and credit €SIto any third person or entityeritas
acknowledges and agrees that it has no authority to enter into a contract that wo@8gIbind
Veritas Academy shbhaveauthority to approve contracts to whitls a party, subject to the
requirements and limitations of the Colorado Constitution, stated&hpolicies, the provisions
of the Charter Contracand this Charter Application.

Insurance
VeritasAcadeny, through its Board of Directorsiill arrange to acquirall necessary and
prudenttypes of insurangencluding, but not limited to the following i abi | i ty, wor ker

compensation, errors and omissions, property (building, if appropriate, and cortedtsjudent
accidentand catastrophic accident insuran®ritaswill provide a certificate of such insurance
to CSIno later than Septembet &f each year Veritasintends to obtain competitive quotes
from insurers (including the Colorado PubliotEy Risk Management Fund) before purchasing
insurance.



J: AT-RISK AND COMMUNITY INVOLVEMENT

At-Risk Students

Veritas has built a program that addresses thesedettrisk students.Seea full discussion of
our approach to atsk students irsection Q, Serving Students with Special Needs.

Outreach to the Local Community

As discussed in Section, @e founders of Veritas have held Open Houses every few weeks
since the Spring of 2008. Initially these were in homes but have been held in libraries and
churches as well. Without grant money this has been a grassroots effort. We have taken
advantage of free advertising such as the Public Service Announcements on the local radio
station, KRCC. Meanwhile, we have taken out an advertisem@ulanado Spings Kids

(circulation 20,000), which will run through November 2008. We are looking for approval to
place our literature in community centers, libraries, and so on. We have pursued bringing word
of Veritas to a wide group of families through the foliog:

1 Veritasmanneda booth at the Diversity Faim August 23, 2008

1 The local Urban League has expressed interest in holding an Educational Symposium to
which we would be invited

1 Contacting the Hispanic Chamber of Commerce

1 Veritas will translate key litature into Spanish and have a translator available at an
Open House

1 Presenting Veritas to local businesses, such as Memorial Hospital, faculty of UCCS and
Colorado Coll ege, Youth Symphony and Chil d

Once we have further funding we plan thiédwing:

1 Direct Mailing (the priority would be a 2 mile radius around the proposed facility)
1 Print Advertising
o Pikes Peak Parent
0 Woodmen Edition
0 Westside Pioneer
0 Homeowner Association Newsletters (such as Mountain Shadows Community
Association)
0 The Gazde
1 Radio Advertising



Parent and Community Involvement

Abundant research demonstrates that parent and community involvement benefits a school
tremendously. To this end, Veritas Academy will ensure parents and community members are
invited and evenactvey recruited to participate, in any
programs.

Parent involvement has already proven crucial in our grassroots efforts to start a school:
1 Founders

Webmaster

Recruiting

Hosting events at their homes

Offering expert adize on topics, such as facility, marketing, legal requirements, and

curriculum.
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We believe joining the Veritas school community will transform the life of the entire family. As
described throughout this application, one cornerstone of Veritas is craatifigrent culture,

one in which everyone is engaged in the pursuit of truth, beauty, and goodness. From the core
community of learners into which students are daily invited to the broader school community of
parents and volunteers, Veritas will endeawotransform the space and time given to it into a
culture emphasizing the highest achievements of women and men in our tradition.

Genuine pursuit of this habitual vision of greatness will necessarily involve the parents/guardians
of the students. Asedcribed above, before the school year even begins Veritas will host the first
of a series of mandatory study skills sessions which will introduce the school to new families
while also teaching basic study and organization skills necessary for the rigorocsium

offered at the schooleritas also hopes to hold a regukctureseries at which community

leaders would speak.

As mentioned in the section @upplemental Programs, pg, Veritas Academyopes to begin

a Saturday Morning Series in whiplarents may participate. This Series might include a wide
array of learning opportunities, from life management/study skills to areas within the curriculum.
This would also be a tremendous opportunity for parents and community members to volunteer
areaf expertise.

Parents wild/| sign a Letter of Commitment that
involvement (SeeAppendix25 for a samplef this letter). In addition to supporting academic
achievement by helping with homework, parents wibabe expected to contribute significant

volunteer hours to the operation and life of the schiduk volunteer program also encourages

and welcomes parents to be active, contributing members of the school community.



This volunteer time can be accongbled by performing a variety of tasks at the school, for
example:

Assistance in the office with filing, typing, and other administrative tasks.

Parent advisors to aftexchoolclubs such as Yearbook, Chess, Choir, or Drama.
Fundraising.

Joining and partipating in the parent/teacher organization.

Library support cataloging and shelving books.

Tutoring students after school.

Help with school carpool.

Organize PTO events.

Chaperoning field trips.

Help with special events and extracurricular activitighatschool. For example, parents
help will be necessary to put on such events as the Medieval Banquet for the seventh
grade students of medieval history, and to host broader community events such as our
Fine Arts Festival.
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In addition, Veritas will encaage parents to visit the school and be involved intdalay
activities. Parents will always be welcome in the school and in classrooms.

Partnerships

Veritas Academy is excitembout our budding partnershipth the University of Colorado at
ColoradoSprings Veritas envisions nainly leasingspacegrom UCCSbut alsoabroader
educational partnership as webor example, Veritasayuse studerteachers from UCC8s
student aides, in regular or special education classrooms, in our music anghdrgrae, in our
science labs, or as ob@one tutors UCCShas expressed great interest in the-fway
partnershimmong UCCSVYeritas AcademytheYout h Symphony and t he
All members of this potential partnership envision an oppdstio createalocus of the

performing arts on UCCS property along the redeveloping North Nevada corridor.

Chi



K: ENROLLMENT POLICY

The Veritas Academy Founding Committee is working hard to make this proposed public school
available to allColorado Springfamilies We are passionate about bringboghe publican
education traditionally available only to those who could afford private education.

Enrollment Procedure

Veritas Academy has developed an enroliment policy consistent with federal law dgedpaci
Title V, the charter school staup funding legislation. The school will use a lottery to fill
vacancies once the school becomes oversubscribed.

Enrollment Policy
Veritas Academy will recruit students in a manner that ensures equal accessdiodbl and
does not discriminate against students of a particular race, color, national origin, religion, or sex,
or against students with disabilities. Furt
defined below, is designed to:
1. Meet the reginements of Colorado Revised Statute325104 (3)
2. Ensure equal access to the school
3. Serve atrisk students (defined as those eligible for free and reduced lunch).

Priority for enrollment (up to 20% of the total enrollment) will be given to the foligwypes of
students:

a. Children from founding families

b. Children ofteachers

Siblings of enrolled studentsill receive priority after these slots are filled

Our initial policy will be thatfimore tharb0 students complete letters of intent to enrollaioy
grade (68), or 40 students in grade & ottery, by grade, will be held to prioritize the waiting
list. The lottery will be held on January 30, 2009 for the staryear and oMarch 15in
ensuing years.

The founders understand thhis enrolinent policy may result in the difficulty of enrolling

solely singlesex classesWe understand that we may end up veitimeco-ed sections during
these first years of operatioifter we better understand enrollment trends, we may pursue the
use ofeithera dual lottery system or a dual waiting list to fill up the sirgge sections. The
same priorities listed above wouleimain in place.



Thestudentcount day will beOctober 1 of each year. Veritas reserves the right, however, to
accept students afttis date.

Each year the public will be informed of the opportunity to enroientasAcademy and of the
lottery by placing a newspaper ad in the local newspasengell as other types of publicity as
needed Additionally, during the statip yearthe following methods are also being used to
advertise the enrollment opportunity:

Mass mailing of school brochure and enrollment form

Door-to-door placement of flyers and enrollment forms

Community meetings

Presentations to families in organizationshsas Padres Unidos and the Black Alliance
of Educational Opportunities (BAEO)

Participation in Educational Symposium put on by the Urban League

Attendance at the School Fair

1 Notices sent to day care centers, neighborhood organizations, area churchesgshop
centers, etc.
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Founder Katherine Brophy is responsible for keeping tratletiér of Intenformsas well as
communication with applicants.

Once enrolled, parents will be given a packet of information including the following forms that
need to be qopleta:

1 Basic Information

1 Information regarding eligibility for Free or Reduced Lunch

1 Medical Information/Emergency Contact

T Immunization Records

Upon enroliment, students will take the placement exam (NWEA/MAP) at a date to be
determined, probably in Bu2009.



L: PUPIL TRANSPORTATION

Veritas Academy does not plan to provide transportation for its students at thialthmagh it
does intend to work toward that goal within the first few years of openiegtas will seek
additional funds from soaes intended to facilitate student transportation, such as Amendment
23 and other grants, to create a transportation system to serve those students most in need
initially, and then expand the program until it is available to all students who desire it.

Transportation to and from the Academy is not required by law. However, the Academy will
encourage parents carpool and, through volunteer coordinators, will assist parents in working
through logistics to make carpooling as efficient and effective ashbp@ssi

In addition, if Veritas is located at 38 North Nevada (the former TRW Building), thi will
be served by Route #9 (Cascdd€CS of the Mountain Metropolitan Transit system.




M: FACILITY

The founders of Veritas Academy areiagly negotiating with the University of Colorado at

Colorado Springs (UCCS) to lease approximately 35,000 square feet of space in the former TRW
Building, located at 38 North Nevada. In addition, we have also had several positive
discussionswithth€ ol or ado Springs Youth Symphony and t
if we can design a space that we could share. While nothing is finalized, either with Youth
Symphony, the Childrends Chorale, or UCCS, we
there is interest on all sides. UCCS Chancellor Dr. Pam Sho@dabak has stated her

excitement to have us as a tenant and to see a partnership with these other groups.

UCCS has said that it would renovate the spgdeont and then lease that portiortioé

building to Veritas, the Symphony, and the Chorale for a rate that would allow it to recover its
investment over a number of years. A reasonable rate being discuadkd rate of $15 per

square fogtwhich would includeutilities. Our budgetortemplates using a space

commensurate with the size of our student body,we would lease more space as our

enrollment grows over the years. Our current negotiations with UCCS envision use by all three
groups, and thusiclude a larger amount of space.

An architect from The Larson Group has drawn a conceptual space deggleancompanying
summary descriptigrwhichareincluded in Appendix6.

The founders have also been in contact with Pete Youngworth regarding the building formerly
used by Globe Girter School, which is now available. This property, located at 2132 E. Bijou
St., is 25,000 square feet.

Veritas Academy has been using the assistance of Steve Bach, a commercialSealtor. (
Appendix27.)




N: WAIVERS

STATE WAIVERS

Following gproval and contract negotiation, Veritas Academy anticipates submitting waiver
requests to the State Board of Education. Veritas anticipates requesting a package of waivers
typical of new charter schools (as summarized below

Each waiver Veritas requiscan be grouped into one of several types. The impact of each
individual waiver and how the waiver will be evaluated within type are the same. Therefore, for
ease in presentation and review, much of the detail for each waiver is provided by waiver type
These types are:

Employment, Evaluation, and Terminatiof Teachers and Ne@ertified Staff
Local Board of Education: Specific Duties

Employment and Authority of Principals
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Waivers to Educational Content Required

In the case of each waiver, we exjpiae standard Veritas ultimately implements will be greater
than existing rulesot less. Veritas reserves the right to request additional waivers in the future.

Employment, Evaluation, and Termination of Teachers
and Non-Certified Staff

State Statue Description

22-9-106/107i Certified Personnel| Require school districts to have a written system and
Evaluations related procedures to evaluate the perfoearf school

district certified personnel.

22-32-109(1)(f)i Local Boards of | Requires local boards of education to employ all

Educationi Specfic personnel required to maintain the operations and ca
Duties/Selection and Pay of out the educational program of the district and to fix a
Personnel order paid their compensation.

22-32-109(1)(h)i Local Board Requires the Board of Education to buy bonds for any

Duties Concerning Bonding of employee who may have an amount of school money




Staff Members

excess of $50 in his/her temporary custody.

22-32-110(1)(h)i Termination of
Employment

Makesthe Board of Education responsible for

terminating personnel.

22-32-110(1)(k)i Local Board
Powers/Policies Related to-In
service Training and Official
Conduct

This law gives local boards of education the power to
adopt written policies related to theservice training,

professional growth, safety, official conduct, and welf:
of the employees.

22-32-110(1)(ee) Employment of

non-certified personnel

Authorizes the Board of Education to employ teacher
aides and nowertifiedpersonnel.

22-63-2017 Employment

Certificate Required

Prohibits a Board from entering into an employment

contract with a person W

certificate or letter of authorization.

22-63-2027 Employment Contracts

Requires written employment contract wiachers,
including a damages provision. Provides for tempora
suspension of employment and cancellation of contra
Policies relate to employment provisions including

salary, benefits, leave and termination.

22-63-2031 Probationary Teachers

Provides for contract with probationary teachers and
allows for nonrenewal and renewal of employment

contracts.

22-63-2051 Exchange for Teacher

out of State or Foreign

Permits the local board to exchange teachers with thg

from out of state or a foreign gavenent.

22-63-2061 Transferi

Compensation

Permits transfer of teachers between schools upon

recommendation of di stri

22-63-3017 Grounds for Dismissal

Provides grounds for dismissal of teachers.

22-63-3021 Procedues for

Dismissal

Provides procedures for dismissal of teachers.




22-63-4011 Salary Schedule Provides for District Board of Education to adopt a sa
schedule and place teachers on the schedule.

22-63-40271 Services Prohibits disbursment of district monies to teachers
Disbursements without a valid teacher 6

authorization or written authorization.

22-63-4031 Payment of Salaries | Governs payment of salaries upon termination of
employment of a teacher.

Rationale

Veritas wil be responsible for its own personnel matters, including employing its own staff and
establishing its own terms and conditions of employment, policies, rules and regulations,
providing its own training, and establishing its own system for staff todieptaints and

grievances. Therefore, the school requests that these statutory duties be waived or delegated to
the Veritas Academy Board. Additionally, Veritas will maintain pargel records for each

employee The school will comply with all public recs and privacy act requiremenisder

the Colorado Open Records Act, the Family Educational Rights and Privacy Act, and any other
state or federal laws.

Expected Impact on Achievement

Veritas will establish performance criteria in accordance with itsathnal program. The

school will evaluate its teachers in accordance with the student achievement goals specified
elsewhere in this application. Veritas will select, employ and provide professional development
for its own teachers and staff. The schetl manage its own personnel affairs including the
establishment of salary schedules, procedures of dismissalt @iti.be able to operate its
educational program in a more efficient and productive manner and will be accountable for the
performance bteachers and students in the school. Veritas expects student achievement to rise
(as measured by standardized testing) and student and staff satisfaction to increase.

Financial Impact
Veritas anticipates that the requested waiver will have no finangiact on CSI or the school.

Evaluating the Impact of the Waivers

The impact of these waivers will be measured by the performance criteria and assessments that
apply to the school including the student achievemensgtedined in this applicatioihe

scores achieved on the CSAP tests and other standardizedreferanced testing that may be
implemented at the school. Staff retention, turnover, and satisfaction will also be measured and
analyzed to measure the impact of these waivers.



Waivers to Boards of Educationi Specific Duties

State Statue

Description

22-7-106/107i School Advisory

Councils

These laws require schools to create Advisory
Councils to make recommendations in the realm

expenditures and student achievement.

22-32-109(1)(t)i1 Eduational Program

and Textbooks

This law grants bards ofeducation authority to
determinghe educational program to be carried ¢

in schools of the district and to prescribe textbocg

22-32-109(1)(b)i Local Boards of
Educationi Specific Duties/Compéive
Bidding

This law requires local boards of education to ac
policies and prescribe rules for competitive biddi
in the purchase of services, except professional

services, in the district.

22-32-109(1)(n)(1)7 Local Boards of
Educationi SpecificDuties/School

Calendar

This law requires local boards of education to
determine the length of time, which the schools

the district will be in session.

22-32-110(1)(i)7 Local Board
Powers/Reimburse Employees for

Expenses

This law gives local boardsf education the power
to reimburse employees for expenses incurred ir

the performance of their duties.

22-32-110(1)(j)7 Local Board

Powers/Procure Insurance

This law gives local boards of education the pow
to procure group life, health or accideémsurance

covering employees of the district.

22-33-104(4)1 Compulsory school
attendance

This law gives local boards of education the pow
to adopt a written policy setting forth the district's

attendance requirements.

22-33-1051 Suspensions, exputsi and

denial of admission

This law authorizes local board to suspend, expé

and deny admission to students.

22-33-1071 Enforcement of Compulsory

School Attendance

This law gives local school boatide power to

enforce compulsory school attendance.




Rationale

Veritas will have the authority to determine the educational program and textbooks to be used in
the school, in addition to the authority to determine the need to retain a student according to
objective academic criteria where appropriate. Cansetty, these waivers are requested to
deleaate responsibility for these school board activitee¥eritas in keeping with the spirit of the
overall proposal.

Expected Impact on Achievement

Veritas expects, as a result of these waivers, to implemetdfiteed curriculum and meet or

exceed the student achievement goals the school has defined in previous sections of this
application. We expect students and staff alike will be enthusiastic about participating in the
community of learners which will haxaepositive effect on school attendance. Veritas also

expects that, as a result of these waivers, it will be able to operate its educational program to the
benefit of all students, teachers and community and ensure that students begin focusing on the
curricular standards of Veritas from the beginning.

Financial Impact
Veritas expects that the requested waivers will have no financial impact on CSI or the school.

Evaluating the Impact of the Waivers

The impact of these waivers will be measured by the pednce criteria and assessments that
apply to the school including the student achievement goals defined in this application, the
scores achieved on the CSAP tests and other standardizedrgferemced testing that may be
implemented at the school.

Waivers to Employment and Authority of Principals

State Statute Description

22-32-1261 Employment and Authority off Authorizes Boards of Education to emplg

Principals principals.

Rationale

Veritas will be responsible for its own personnel matters, duetuhiring and evaluatings

Head of School. The success of Veritas will depend, in large measure, on the experience and
dedication of its staff. The school must have the ability to motivate, train, and compensate its
staff in order to be accountabler the student achievement that takes place at the school.



Expected Impact on Achievement

This waiver is important to the school s abil
imperative that the Veritas Board of Directors has thetgldihold the Head of School
accountabl e for t halstsdenhazheletnent. iThspecouhtabiitpwoold/ e r

be impossible to achieve without the Head of School reporting directly to the Veritas Board.

Financial Impact

Veritas expects thahe requested waiver will have no financial impact on G&litas must

operate within its budget and the cost of employing the Head of School has been included in that
budget.

Evaluating the Impact of the Waiver

The impact of this waiver will be measd by the student achievement results of the school as

well as by the achievement of the school s go
application.

Waivers to Educational Content Required

State Statute Description

22-1-1107 Effect of wse of alcohol and Specifies how, when, and to what extent the
controlled substances to be taught effects of alcohol and controlled substances w

be taught in all grade levels

Rationale

Veritas will be responsible for its own educational, curriculugidftrips, and use of facility
policies. Veritas must have the ability to choose its own curriculum and other educational
complements. Further, Veritas should have the authority to determine how its facility will be
used.

Expected Impact on Achievement

Thi s waiver is important to the school 6s abildi
imperative that the Veritas Board Directorshave the ability to choose its curriculum in order

that it can meet its student achievement gddis. Boardalsomust have the authority to

determine the use of its facility to ensure that this meets the needs of the Veritas community.

Financial Impact
There should be no financial impact upon CSI. Veritas must operate within its budget and will
be responsile for approving all expenditures and revenues.



Evaluating the Impact of the Waiver
The impact of this waiver will be measured by the student achievement results of the school as

well as by the achievement of dpnegiouslydrtlosol 6 s go
application.

Veritas reserves the right to continue reviewing Colorado Revised Statutes to determine if there
are additional waivers the school would like to pursue and to request waivers of those statutes, as
specified in C.R.S. 22-117 (1) and (2).



O: STUDENT DISCIPLINE,
EXPULSION OR SUSPENSION

Discipline at Veritas Academy

Discipline at Veritas Academy serves our educational mission. The establishment of the culture

of Veritas is not only a necessary condition for our educatisuccess, it is also a core

component of our educational program. Our intention is to create a certain kind of culture,
which is summarized in the phrases Acommunity
Veritas seeks to draw students olith@ youth culture that pervades much of their adolescent

lives and into the community of learners, each person actively pursuing a habitual vision of
greatness illustrated by the best our tradition offers.

The foundation of discipline and order at ¥as is the realization that a civilized learning
community demands certain fundamental norms of courtesy, ethics, and orderly behavior in
order to fulfill its mission. Having met these fundamentals, students are allowed as much
freedom as they can reasdty handle.

We welcome children into the Veritas program with the understanding that they will be on time
for class, will be properly groomed, will complete their assignments, will follow rules of good
classroom order, will be honest, and will follovetbpirit and letter of th8tudent HandbooKA
working copy of ouiStudenHandbookmay beseen in Appendi®8.) This Student Handbook

will be available to students and parents upon enrollment and on our website. Parents and
students must sign a documémat they have read and understand the expectations set out in our
Student Handboao#t the beginning of each school year.

Unless there are clear mitigating circumstances, we hold that students freely choose to behave as
they do. They are responsible autountable for their actions. It is our conviction that students

in the sixth through twelfth grades are entirely capable of living appropriately in the Veritas
Academy culture.

We place a high premium on t hentarmaerbsstthes per s
practices that depersonalize so many schools. We do not relate to students principally under the
rubrics of rules and regulations; rather, we emphasize the dignity of the teachers and students and
of a culturemarked by friendlinesqeace, patience, kindness, goodness, and truthfulness.

Within that framework, rules, regulations, asmhsequencesre merely means to an end. Just as

we expect teachers to expend considerable energy into coaching and directing the students to

take on tle educational goals of the school, we also expect teachers to encourage students in the
face of difficult tasks and to praise them for work well done.



Students who do not live up to these fundamental expectations need to be corrected. In many
cases, aerbal correction is sufficient. Faculty may expect this correction to suffice. If it does
not, however, furthgpenaltiesnay be required.

Veritas distinguishes between academic deficiencies (which require an academic response, and
areaddressed thugh remedial and corrective action) and nonacademic misbehavior.

The normal punishment for routine nonacademic misbehavior is a detention. More severe or
repeated misbehavior may also result in loss of certain privileggsfield trips, playing on a

school teametc), sanctions, probations, or suspensions. For severe misconduct, a student may
be expelled. Our grounds for suspension, expulsion, and denial of admission will be guided by
C.R.S.22-33-106 as well as 233-203 fiEducational alternatiwefor expelled studertds In all

cases of punishment, we strive to be fair and timely.

While the Head of School is the final arbiter of student discipline (with the exception of
expulsions, which are decided by the Board), much of theaddgy studenlife is overseen by

the Dean of Boys and the Dean of Girls. These Deans oversee attendance, detention and other
areas of student life.

Summary of Consequences
The following istaken from our working copy of tif&tudent HandbookTo see infractions

(especially levels 3 and 4 that would result in suspension or expulsion) as wéliesisareas of
student life and behavior, see thiandbodk in Appendix28, especially pag216.

Thelevels belowprovide a flexible sequence of consequences and remediationdcceptable
student behavior. Repeated misbehavior will result in progressively more serious consequences
based on the seriousness of the offense Hdaal of Schoais provided latitude in assigning
consequences. Thtead of Schooheed not employ athe consequences in a given lebefore
selecting one from anothkvelin disciplining any given student.

A parent/guardian will receive notice of student discipline problems and the consequences
administered for any infraction in a consequence ft@wvels2-4. Records shall be maintained at
the school for any infraction resultiiga consequence from Levelsi2

Level 1 Staff warning
Teacher or administrator warning
Verbal reprimand (teacher or administrator)
Confiscation

Level 2 Notification of parent or guardian
Administrator/student conference
Detention: before school, after school, or at lunch



Assignment of work detail at the school
Billing of parent for damages to property
In-School alternatives

Probation

Level 3 Conference with parent/gedian
In-school suspension
Development of an expectations contract

Level 4 Out of school suspension
Alternative to suspension (Parental attendance at school)
Remedial discipline plan
Letter of restraint
Charges filed or report made to law enforcemefitiafs

Within each Levelconsequences may include detention, probation, suspension, and expulsion.
These consequences are defined as follows:

a.

Detention-- A teacher or ®ean may assign detention. Detention may be served before
school, during lunchgr after school. The duration of detention may be between 15 and
60 minutes, depending on the offense.

Probationi The Head of Schoahay assign probation. This will be an automatiay
suspension from attending a specific class. The student vélldveed to reenter the

class only after a consultation meeting including the student, parent/guardian, teacher and
Dean. Depending on the results of the consultation meeting, the probation may become
permanent for the remainder of the semester or scleaol y

Suspensior Only aHead of Schoamay suspend a student. These suspensions shall

last from one to five days in length. If the suspension is an out of school suspension, the
student will not be allowed on campus for the duration of the susperdienstudent

will only be allowed to return to school after a consultation meeting including the

student, parent/guardian, Deamd Head of SchoolSuspensions may become
recommendations for expulsion.

Expulsion-- Only the Head of Schoohay recommend student for expulsion. The
decision to expel a student is made solely by the Bofatdrectors

Discipline of Students with Disabilities

Students with disabilities are neither immune from\katasdisciplinary process nantitled to
participate inprograms when their behavior impairs the education of stieents.Veritaswill
comply with the Individuals with Disabilities Education Act (IDEA) in disciplining these
students. Students with disabilities who engag#isruptive activities and/or aons dangerous



to themselves or others will be disciplinedaccordance with their IEP, and behavioral

intervention plan and this policidothing in this policy shall prohibit an IEP team from

establishing consequences ftisruptive or unacceptable beha or as a part of t h
The plan shall bsubject to all procedural safeguards established by the IEP process.

All students, including students with disabilities, may be suspended for violations of the student

code of conductThe proceduréor suspension is the same as outlimethe Student Handbook

For suspension of a student with disabilities, a team including Special Educationestdiérs

and the Head of the School , wil |Imadfestagontmi ne wh
the disability and whet her tdbiétytsdonirdlernt 6s di s a
understand the impact or consequences of the beh@vioe the team determines that the

behavior was not a manifestation of the disabitiigciplinary procedres shall be applied to the

student in the same manner as applietbiedisabled studenté student with disabilities whose

behavior is determined to be a manifestation of hiseodisability may not be dismissed but

will be disciplined inaccordancevith his or her IEP, any behavioral intervention and this policy.

Appeal Process

VeritasAcademy employs a thresep appeal process regarding student disciplinary matters.

First, either the student or his/her parent/guardian communicates, orally iting,with the
appropriate Dean. The Deans have the authority to informally resolve routine matters of student
discipline without consulting with other members of the administration. Of course, Deans may
choose to speak with whomever proves helpfulenride circumstances.

If the matter is not resolved at this first level, then the student or his/her parent/guardian may
communicate, orally or in writing, with the Head of Schdél.however, the first step is

skipped, then, absent extraordinary anstances, the Head of School will direct the
student/parent/guardian to first speak with the appropriate Dean. The Head of School may take
any appropriate steps to hear all sides of the issue and then decide how to resolve the appeal.
The Head of Schowhay require anpersonto submit a written statement about the situation, if
necessary.

If the student or his/her parent/guardian is not satisfied with the decision of the Head of School,
then they shall submit a written statement to the Chair of the Bbd&ulectors. The Board

Chair, or his/her designee, may request others to submit written statements as well. The Board
Chair shall place the item on the agenda of the next regularly scheduled Board meeting, or, if
circumstances warrant, call a speciabBl meeting to address the issue. At the Board meeting,
the student/parent/guardian and/or their representative shall have the opportunity to address the
Board. The Board may also choose to hear from any other person. The Board shall allot time
enoughtime for all sides to be given an adequate hearing. The Board shall then deliberate and
render a final decision, which is not subject to further appeal.



P: ACADEMIC ACHIEVEMENT
AND ACCREDITATION

The State Board of Education approved in May 2008 nesviiged Accreditation Rules. These
include sever al changes to the Accreditation
Model and evidence of post secondary readiness (ACT scores and graduation rates). Veritas
Academy has listed its Accrediian readiness in Sectidhbut understands that these will

change asew guidelines begin to be implemented in the 200&chool year Veritas Academy

is eager to comply with all new Accreditation standards.

Veritas Academy will readily provide CSI wiiall necessary information needed to prepare the
Accreditation Indicator Annual report to the CDE. The goals in this charter, once approved, will
be the school improvement plan for the first year of operation. After a more complete baseline
of student ehievement has been collected after a year of operation, the administration of Veritas
will create a revised, formal school improvement plan.




Q: SERVING STUDENTS WITH
SPECIAL NEEDS

At-Risk Students

The disparity in academic performance (often of poor and minority stédentso s e deemed i
ri8dlamd other more affl uentevetmedhdntga)p. 0i SA krecve
prepared for the Donneay and Piton Foundations in collaboration with the Colorado

Department of Education examined eight Colorado schools that are not only closing the

achievement gap, but reversing ithat is, students iaified as atrisk were scoring higher than

the faverageodo Colorado student on the CSAP.
school$ both traditional and charter, large and small, of varying demograpkacind some

pattern for success. Key findings across schools (and substantiated by six national studies)

include:

Culture of high expectations and accountability for all students.

Targeted assessments and intensive use of data to guide instruction.

Individualized support for struggling stants.

Active engagement of teacken school leadership and decisioraking.

Substantial time for collaborative planning and options for professional development.
Commitment to core academics and standards but not at the expense of other important
learning in the arts and humanities.

Stable and consistent leadership.

Small learning communities

Flexibility to use resources to support student needs and reinforce school culture.
Economically integrated student bodies.
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A similar study put out by the Nationalliance for Public Charter Schools, which argues that
charter schools are successful in closing the achievement gap for Adnocarcan students,
profiles several successful charter schools. The conclusion of this report recommends the
following to founders and operators of charter schools serving these steftlents:

1 Create a foundation of high expectations that is focused around muhuem
curriculum and quality teaching.

1 Engage their surrounding communities to partner with testablished and hid
credible community organizations.

“http://www.psas.ws/webfiles/Profiles_of Success.pdf
%0 http://www.publiccharters.org/files/publications/NAPCS_ShadesofSu@:est



1 Schools serving high school grades: expand to serve additional grades such as middle
school grades.

The strategies found helpful in the second study have already been incorporated in our charter:
Veritas is a multgrade high school that is working towards a fruitful partnership with the

University of Colorado at Colorado Springs, the Colorado Springs Youth Symphony and the

Col orado Springs Childrendés Chor atoene Signi fi
correspodence with atisk activities or programs; rather the evidence seems to show that these
partnerships with established groups lend stability to a school, which it critical especially a new
school.

In both of these studies, setting high goals for studdneaement is the most important feature.

As summarized in our section describing Mission and Curriculumyeritas isconfident that

our standards of curriculum and culture are raising the bar of expectations for all students.
Moreover, these studiesnfirm the research cited in the section on the Curriculum that the

inclusion of subjects such as music and Latin benefit all students, including those from low

income families.We are also confidentthate nef i ci al to al-li skadent s,
students, is the use of singdex classrooms for most areas of study.

These studies also point to the reality, however, that no matter how high the expectations, a

school needs to provide the support to reach those goals. Specifically, one keyds suibee

use of data to target students who are not achieving success, as well as allotting time to staff and
faculty to look at that data, and collaborate on strategies for improvement. Veritas has

established the use of several levels of assessmBEmsAssistant Administrator will be the

primary person responsible for oversight of this data. (In the initial years of the school, the

Business Manager will compile data reports for the Head of School.) Veritas has given priority

to faculty training andollaborative sessions for teachers. These are all noted as important to
establishing a climate of success for' Colorad

Response to Intervention at Veritas Academy

Rtl is a multitiered process in which viaus members of the school community work with
parents and sometimes specialists to define, analyze, implement and evaluate student
achievement levels. Using appropriate assessments, classroom observation, and analysis,
students who are underachieving tmgeted with strategic interventions. Veritas will follow
these guidelines and, where appropriate, train staff to implement necessary interventions.

1. Tier | Universal Level This is the level of classroom instruction; it is estimated that at least
80-90% of the students should achieve proficiency through a high quality academic curriculum.

"Response to Intervention (Rtl) A Practitionerds Guide
of Education, 2008



At this level the teacher is the primary agent of intervention when needed (though he/she may of
course work with the Head of School, other teachers and thegaréfra student is not gaining
mastery in his or her class, the teacher may try different strategies from new applications of the
material, reteaching, or forming small groups within the classroom for appropriate practice
levels. Students who are radgag a D or F in a Literature/Composition, Math, or Language

class must attend™hour Tutorial in the appropriate class. What that student does with that time
is dependent upon what Tier of remediation is necessary. Students in Tier | will berethdro

extra help of tutoring oren-one or in small groups during that hour. Students who are not
deficient but would like further help or enrichment are also welcome to attemol¥ Tutorials.

2. Tier Il Targeted LevelAt this level 515% of the stdent population may ne&do varying

degrees and for varying lengths of tidneore targeted support for learning. If a teacher notices

little progress after Tier | strategies have been implemented, he or she may recommend that an
in-house problersolvingtea m gat her data and form a plan to
This team will include the studentodés teacher/
School.

All Veritas students in gradesi® will take the NWEA MAPSs to determine basel

achievement and to track student achievement growth (Students in Tier | take this in the fall and
the spring.) These students will also take the CSAP annually. If these assessments highlight
significant underachievement, the Head of School may cenagmoblerrsolving team right at

the beginning of the school year.

One strategy suggested in the Rtl guidelines is to place students in the proper learning grouping.

As Veritas does not have tracking, the Head of School may counsel parents togkiadeht

in a grade lower than expected to give the student the best possible chance at success. Julie

Boles, Head of School at Tempe Prep, said that this is effective for several reasons: first of all
when new student s ¢ o mé&nowthata stutleatisoepeatangagsmtdeu de nt s
Moreover, though technically repeating a grad
curriculum is so contenrich. Ms. Boles says that they have had good success with this strategy

for the familieswho are willing to do so.

Other interventions are as varied as the student him/herself:
1 Inthe classroom: the teacher can be trained to use different interventions for particular
students in addition to those used in general Tier | instruction, sushl&sensory
teaching methods. Adjustments in assessment expectations can be made {choltple
versus written answers). If there is reading time allotted in class, students with targeted
interventions might listen to a book on tape or spend timaipirag reading out loud or
hearing a book read aloud.



1 In the school day: the Head of School has the freedom to adjust the schedule of such a
student without tracking. For instance, a student reading below grade level will both take
the Lit/Comp course gopriate to his grade level (meeting those requirements) but will
use the 7 hour Tutorial every day on a program (such as SuccessMaker or Language!)
targeting his particular literacy gap (e.g., fluency, vocabulary). Such a student would
have an Individal Literacy Plan (ILP) and would have more regular progress monitoring
(such as NWEA or TOWRE) to track growth and determine the effectiveness of the plan
and make adjustments when needed. Or an ELL student may need certain adjustments in
her scheduletac commodate targeted | earning in Eng
certain course so that she can double up on English time.

1 Adjustments in expectations: in many courses at Veritas participation is mandatory;
students limited in their speech (from Ektudents to students with auti@neach for
their own reason) might have the ability to write in a journal instead of oral participation.
Or the Head of School mi ght direct a stude
subjects so that student haseifor more homework in others.

Again, Rtl depends not only on good data but on good leadership to make appropriate decisions
for these students in collaboration with the probkotving team. The Head of School also

needs to make sure the faculty menstessked to head up interventions (in the classroonf! in 7

hour Tutorial or otherwise) have the proper training. If someone on the faculty, for instance, has
a degree in Reading, he or she might be tasked to coordinate and train faculty members working
with students in Tier Il. There are also good resources online to assist teachers in interventions
(e.g., Pikes Peak Literacy Strategies Propegtv.pplsp.orghas modules available and
suggestions of which modulesaremmgt pr opri at e depending on the
implementation of an ILP.) The Head of School will allocate some of the Professional
Development funds for Intervention training as needed, in whatever area necessary (math skills,
literacy, etc.)

3. Tier lll Intensive Level The 5% of students with chronic academic or behavior nedltls

be placed in a more intensive program. This might look like a similar but more regular/intense
intervention used in Tier Il (that is, both the interventions andrpssgmonitoring with tools

such as AIMSwed occur on a more frequent basis.)

The problerrsolving team may take the data gathered on a student, however, and recommend

that a formal eligibility group (comprised of the Head of School, parents and spgxfalist an

IEP based on this data or administer necessary diagnostic testing. Up to this point, the Head of
School assisted by problesnol vi ng teams has been the point p
(ILP, ELL plan, etc.) If a student is found eligthio receive special education (see below), the

Special Education teacher, working closely with the Head of School, is the case manager for this
student and the implantation of the IEP.


http://www.pplsp.org/

Special Education

Veritas Academy will comply with all state and fealerequirements, as well as CSI Special
Education procedures, to ensure that the needs of special education students are met. In order to
achieve compliance, Veritas plans to purcteggaropriate special educational services

(including a special educatideacher and other related service providers) through a provider

such as PSlVeritas staff will assist in the development of IEPs, identify and refer students for
assessments of special education needs, maintain records, and cooperate in the delivery of
special education instruction and services, as appropriate.

The following are the steps taken to coordinate Veritas staff with the outside service provider:

1 Possible need of a particular child is noticed.

1 Child is referred to the problesolving teanmwithin the building. This team will consist
of the Head of School, the special education teacher, and other faculty members
appointed by the Head of School.

1 Team suggests interventions to be tried for a certain amount of time; after this time the
Team ewaluates if the intervention is succeeding. If working well, these interventions can
be formalized into a school plan as needed.

1 If these interventions are unsuccessful, other interventions may be tried. Proper
documentation of data including classroonsetvation is necessary at all tiers of
intervention.

1 If all interventions fail, and the problesolving teansuspects a handicapping condition,
child is referred for assessment and evaludiian eligibility team led by the Special
Education coordinatdrom CSI.

1 This evaluation may result in the following:

0 Assessment/evaluation reveals no identifiable negdlsl does not qualify for
servicesAt this point the problersolving team re&convenes to target new
intervention strategies.

o Child does not qualffor special education but does qualify for educational
services from general education under section S8dDisabled Students, below.

o Child qualifies for special services and support from any of the fallgwi

1 Significant Limited Intellectual Capacity

Significant Identifiable Emotional Disability

Specific Learning Disability (SLD)

Speech/Language Impairment (SLI)

Vision Disability

Hearing Disability

Physical Disability

Multiple Disabilities

= =4 4 -4 48 4 -9



The assessment and implementation of services for anstwitk an IEP will be the
responsibility of the special education coordinator and the outside provider, such as PSI. The
Head of School and parents, however, are involved in all decisions of a Veritas student.

As Veritas begins in thé"6grade, some stlents will enter the school with an IEP in place. Such
a student may be directed directly to the Special Education Coordinator as appropriate. Veritas
wants to ensure that any student transferring into the school on an IEP has a plan in place on
their first day. Veritas will create enrollment packets in a way that we can have such plans in
place before the student enters the school.

As Veritas does not have groupings according to achievement, the founders of Veritas envision a
schoolwithin-a-school thacould provide a rich educational experience for students on an IEP

who cannot fulfill the sequenced curriculum. Perhaps some students would spend most of their
day here, with the ability to participate in the arts with the other students in their gedukps

others would be mainstreamed in some core subjects such as mathematics, but would spend part
of their day in this schoakithin-a-school for the other subjects. Or, as mentioned in an earlier
example a student on an IEP, a student could be meanstd with adjustments to his or her

schedule as well as course expectations. The special education teacher and Head of School,
working with the Special Education Coordinator, would supervise that students are properly
assigned here and that the prograsets or exceeds the requirements of their IEP.

Disabled Students

Veritas Academy will comply with the Individuals with Disabilities Education Act (IDEA)
regulations, Section 504 of the Rehabilitation Act of 1973, and Title 11 dfrtiegicans with
DisallitiesAct. Any student with a disability will have an individualized plan to meet his or her
needs at the School. These plans will be reviewed by the Special Education Coordinator at CSI.
Veritas will establish a system to meet the needs of any stueetaring the school with an

Individual Education Plan (IEP), following all CSI procedures. Veritas may meet the needs of
these students with existing staff, but may also use resources contracted through an outside
provider such as PSI.

English Language Learners (ELL)

Veritas will serve the needs of ELL students according to all Federal Regulations as well as CSI
procedures, including identifying students whose primary language is other than English,

assessing these students with techniques approve8lbyCt o det er mi ne st udent
language, administering program accordingly, and reporting the number of ELL students to CSI

and the state.The strategy to help each ELL student depends greatly on the ability of that student.
For instance a student wiean read English but not speak it, would need a different strategy than



a student who candét read it. Moreover, a stu
di fferent assistance than a studenwhopethaps not o
needs other areas of remediation. The Head of School has the ability to make adjustments in this
studentodos schedule to target English skills a
retain a student at a grade level to ensureguropastery before moving on in a rigorous

curriculum. Again, the best course of action is determined on ebyasase basis.

Gifted Students

Veritas will follow CSI procedures regarding students considered Gifted and Talented. Gifted
and Talented prognas can be targeted at students with general intellectual ability, specific
academic aptitude, creative and productive thinking, etlividual teachers may consult with

Master Teachers, the Deans, and the Head of School, as necessary, to suggest@fdr testi

some of their students; some students may enter the school already eligible for G/T programs.
G/T may be especially valuable in the middle school years when there will be a greater disparity
in achievement levels. For instance, if a student in tldelmschool has already learned the
elements of his or her padgebra course, this student might have the opportunity to do an
individualized projed a further study of probability, an examination of the relationship

between math and musiaunder the supwgision of his or her math teacher. As long as a student
who is quite advanced in a subject can continue to pass the course exams with high marks, he or
she may pursue this course of action. This would be algasase decision involving the

st ud earentsd Suchpa course of action would be documented by a formal ALP. Again,
Veritas will follow CSI guidelines for G/T identification as well as proper reporting of G/T
students as required.

Veritas may also, however, be able to challenge studendigible for G/T within all three

Tiers listed above. For instance, a student may enjoy or be advanced in a particular subject and
want more enrichment in this area. Such a student could comé'tecair7enrichment session/s
without being on a formal 2P (Advanced Learning Plan).

The experience of other schools that have used this curricular model is that it isgoitens

enough to satisfy any challenges a giféed talented student would need, especially in the high
school. Much of our curriclum meets or exceeds the content and objectives of honors and
Advanced Placement (AP) courses offered at other sciMdotgover, any system of tracking
undermines our fundamental culture of the community of learners. We believe that all

studentd not justthe gifted and talentédshould experience the best our tradition has to offer

and learn the skills necessary to be conversant in the languages of music, language, science, or
math. But, as noted above, Veritas will ensure that those students eligil@¢Tare identified

and reported.



Appendix 1:
TABLE OF DISTRICT 11 SCHOOL
ACHIEVEMENT

Elementary Percent Grade 35 CSAP Grade 35 CSAP Grade 35 CSAP Performance/
L. Proficient/Advanced Proficient/Advanced Proficient/Advanced
School Eligible for Reading Writing Math Growth
Free/Reduced
Bates 50.79 80% 63% 68% Average/Declining
Edison 73.82 54% 32% 55% Average/lmproving
Jackson 57.71 76% 64% 76% High/Improving
Lincoln 78.86 57% 38% 49% Low/Significant
Decline
Steek 14.72 89% 78% 88% Excellent/Significan
Improvement
Stratton 34.32 86% 72% 87% High/Stable
Pike 75.59 59% 44% 56% Average/Stable
Average: 55.16 72% 56% 68%
District: 45.05 69% 55% 69%
State: 34.84 68% 53% 68%
Middle Percent Grade 6-8 CSAP Grade 6-8 CSAP Grade 6-8 CSAP Performance/
L. Proficient/Advanced | Proficient/Advanced Proficient/Advanced
School Eligible for Reading Writing Math Growth
Free/ Reduced
Holmes 31.34 87% 79% 76% Excellent/Improving
Horace 54.5 68% 55% 58% High/Improving
Mann
North 54.87 72% 65% 61% High/Stable
Average: 46.9 76% 66% 65%
District: 45.05 68% 58% 57%
State: 34.84 66% 57% 52%




The Elementary and Middle Schoolabovewere selected as they are within a 2 mile radius of our
proposed facility (3650 N. Nevada).

Seeall High Schook:

L. Proficient/Advanced Proficient/Advanced Proficient/Advanced
School Eligible for Reading Writing Math Growth
Free/Reduced
Coronado | 26.01 74% 56% 38% High/Declining
Palmer 29.05 76% 61% 47% High/Stable
Wasson 47.55 57% 37% 17% Average/Declining
Mitchell 48.29 58% 37% 22% AverageDeclining
Doherty 19.44 82% 67% 41% High/Stable
Average: 341
District: 45.05 70% 52% 34%
State: 34.84 68% 50% 33%
High School Grade 11 ACT Grade 11 ACT Grade 11 ACT | Composite Score

Reading Writing Math
Coronado 20.64 19.89 20.31 20.28
Palmer 21.29 20.17 21.09 20.85
Wasson 15.96 14.79 16.22 15.66
Mitchell 16.75 15.25 16.78 16.26
Doherty 19.69 19.08 19.20 19.32
Average: 18.86 17.83 18.72 18.47
State Average: 19.41 18.28 19.16 19.16




Appendix 2:
SAMPLE LETTER OF INTENT

I, , am interested in sending my child(ren) to Veritas

Academy, a proposed Charter School Institute charter school, scheduled to open in Fall 2009. | am aware
that this Letter serves only as a demonstration of my
nor legally binds me to enroll my child(ren). | understand that if the school is oversubscribed for any grade,

the school will hold a lottery to determine enrollment.

Parent/Guardian Signature Date

Please list every child whom you are interested in enrolling. (Use the back as needed.)

S

Full Name of Child Date of Birth |Desired Year to |Grade Level Entering |Home District
Enter School (to |in August 2009
open Aug. 2009) |(school will open with
grades 6 through 9)

School Child is
Currently Attending
(or home schooling)

Name(s) of Parent(s)/Guardian(s):

Student's Home Address:

Phone (identify all numbers you would like us to call, e.g., home, office, cell, day, evening):

Email Address(es):

What is the primary language spoken in the home?

Would you consider taking a leadership position in the school (e.g., Board member, committee member,

etc.)? yes no (circle one) If yes, please explain on the back of this page.

Do you have skills that might benefit the school (e.g., real estate, grant-writing, special education, finances,

music, etc.)? yes no (circle one) If yes, please explain on the back of this page.

Please mail this form to: Or visit our website:

Eric Hall, 90 S. Cascade Ave., Ste 1100 Colorado Springs, CO 80903 www.veritasacademycos.org

u


http://www.veritasacademycos.org/

Appendix 3:
LETTERS OF SUPPORT

Attached are Letters of Support from
1 Keith King, Administrator of Colorado Springs Early Colleged &tate Senate
candidate
Bob Gardner, State Representative for House District 21
Amy Stephens, State Representative for House District 20 and Minority Caucus
Chairwoman
Gary Nicholson, Music Director of the Youth Symphony

Marcia Hendricks, Executive Dirextr o f t he Col orado Springs



Appendix 4:
RESUMES OF FOUNDERS




Appendix 5:
ACADEMY PROJECT

The Academy Project is a charter and independent schools development team dedicated to
improving edicational options for students in the public and private sectors. We accomplish
this by providing curricula, training and licensing to individual academies. For each

academy we design an innovative curriculum that builds critical thinking in all mags efe
study: the humanities, sciences, and fine arts. We offer strategic training to form each faculty
into a community of learners able to establish and maintain a dynamic culture that fosters the
habits of mind foundational to lifelong learning, problsaiving, communication and

creativity. Through annual fees, we license schools to use our products.

The Team

The Academy Project has no full time staff. The team members are full time teachers at
Trinity School at Meadow View in Falls Church, Virgimdno dedicate some significant part
of their off weeks each year to support startschools desirous of establishing themselves in
the mold of Trinity Schools and other refeminded secondary academies.

The current team members have a deep well of expezriand are uniquely positioned to

train other teachers in the humanities, sciences and fine arts. Each member has extensive
experience teaching their core subject areas and comparable leadership experience working
with other teachers.

Andrew J. Zwerneman. Zwerneman has been teaching in refermmded secondary

schools for close to three decades. Starting in 1983, he taught at Trinity School at Greenlawn
in South Bend, Indiardathe first of the three nationallgcclaimed Trinity Schools. There, he
learnal the Socratic method for teaching literature and became a master teacher in the Trinity
Schools writing program, training faculty members from all Trinity campuses to teach the
analytic essay.

For two years, 19999, Zwerneman served as head of scfimolempe Preparatory

Academy in Tempe, Arizona. He took the post
helped establishitasooét he nati onés premier charter schi
was involved in adjusting the sectarian curricalaf Trinity Schools to fit the nesectarian

public charter school mission of Tempe Prep. So too did Zwerneman focus on training the

faculty to be a dynamic community of learners in the fashion of Trinity Schools. Two of the
teachers he trained at TPAemt on to become heads of charter schools and, in turn, leaders

in Arizonads charter school movement .

In 1999, Zwerneman became head of school at Trinity School at Meadow View in Falls
Church, Virginia. He serves there presently and on the managemenfoteT rinity
Schools, Inc. Zwerneman is a master teacher in Humane Letters, history and drama.



1 Zwerneman earned a B.A. in history and an M.A. in Government from the University
of Notre Dame.

1 Zwerneman is Director of The Academy Project. He lives its E&hurch, Virginia
and may be reached via ematibjzwerneman@gmail.com

Jeannette DeCelleZwerneman. In 1981 DeCellegZwerneman helped open the flagship
of the Trinity Schools, Trinity School at Greemiain South Bend, Indiana and taught there
until 1996. She has oversight for music and is a master teacher in Humane Letters for all
three Trinity Schools. She has been teaching at Trinity School at Meadow View in Falls
Church, Virginia since 1999.
1 DeCelesZwerneman holds a B.F.A. in Music Theory and an M.A. in Governdnent
each from the University of Notre Dame.

Mary Frances Loughran
Loughran has taught at all three Trinity Schools, starting in 1984. Currently, she has
oversight for all writing teacheis Trinity School at Meadow View and teaches Latin and
Humane Letters. She is a master teacher in Humane Letters and studio art and art history.

1 Loughran holds a B.A. ihistory and philosophy from SaimMar y6s Col | ege.

Timothy Maloney

Maloney has overght for the science program at Trinity School at Meadow View in Falls

Church, Virginia where he has been teaching science and mathematics since 2001. He has
helped integrate the Matlab program into the physics curriculum for all three Trinity Schools.
Mal oney is also a master teacher in science
Teacher Mentor.

1 Maloney has a B.S. and an M.S. in physics from the Catholic University of America.

Brian Smith

Smith has oversight for mathematics at Trinity School adée View in Falls Church,

Virginia where he has been a teacher since 2002. He has helped establish the Matlab

program as an integral part of Trinityoés phy

science and is the f &rtardanizatiord Trinitg ldfe. dHealsof Tr i nii

coaches soccer for the school ds middle schoo
1 Smith holds a B.S. in mathematics from the Catholic University of America.


mailto:ajzwerneman@gmail.com

Appendix 6:
COMPUTER PROGRAMMING
AT VERITAS ACADEMY

The programming component tbfe Junior and Senior year curriculum has three goals:

(1) to introduce students to the methods and capabilities of computer programming so that they can
be informed citizens,

(2) to use the mental disciplines of program writing to train students irutdogfical, and concrete
problem solving, and

(3) to give students the ability to create working mathematical models of physical phenomena so that
they can better understand physics.

Computers are a ubiquitous component of modern life. Of courseddingtuneed to become

proficient at running computer programs like word processors, browsers and spreadsheets. Learning
to write programs, in addition to running them, opens student understanding to both the potentials

and limitations of computers. Compueare demystified. Students learn how complex systems can

be built from smaller units, and under what ci
virtually always do what they are told to do, which can be different from what we intended them to

do. Veritas students will have an understanding of what goes on inside a computer appropriate for

the twentyfirst century.

Learning to write computer programs entails a mental discipline like that involved in writing good
English prose. Creating aigorithm, a set of logical steps that result in the desired action or

solution, involves planning and carefully applied reasoning. Students learn to state a problem or task
clearly and at a high level of abstraction and then to break it down into simpleraspepsess

known asstepwise refinementStudents learn that programs, in addition to being understood by a
computer, must be written so that they can be understood by other people. A computer program is a
condensed, very precise expression of a spedifarithmic approach to solving a problem.

Students employ the modern conceptslgécts computational elements that contain both their own
data, and methods to interact with other objects.tdiag) this area forms studemtsrigorous and

logical thinkng in ways that have benefits well beyond the realm of programming.

Learning to write programs can facilitate learning physics. Modern research in how students learn
physics reveals that understanding physics involves creating mental models of ipbwsibel

world actually works and comparing them to experience. These models are necessarily mathematical
so that students need to have acquired a facility with the relevant mathematics. Giving students the
ability to express these mathematical modelsoasputational models.e. computer programs, has
multiple benefits. Firstly, the models are constructed by the students themselves, engaging their
creativity and initiative, rather than just replaying formuldse students know exactly whatisthe
program because they put it there. Secondly, computational models can handle much more complex
realworld situations than can be solved with paper and pencil. This allows more realistic
comparisons with experiments and experience. Finally, students creaéetine models that allow

them to rapidly and easily examine the effect of changing parameters and conditions. Interactivity
makes the program a tool for exploring rather than simply an assignment result.



The first semester of the junior year introduseglents to computer programming through two
languaged Alice andMatLah The Alice programming language was developed at Carnegie Mellon
University to introduce students to the elements of modern programming in a simple and appealing
way. Alice programs qoduce interactive animations in a studergated three dimensional world
populated by people, animals, machines, and creatures. Students learoridaéetl programming

and logical control structures in a way that minimizes frustration with syntexerrors, and that
students find engaging and creative. Students then |eatiralll a modern technical computer
language that features higgwvel support for mathematical modeling and graphical tool creation. By
the end of the first semester, studentsaraate mathematical models and express them as
interactive graphical tools with buttons, sliders, plots, and animations.

MatLab-based tool creation is then woven throughout the Junior and Senior year science and
mathematics curriculum. Students write gnaims which create interactive graphical tools to explore
particular classes of problems. For example, falling bodies, ballistic motion, harmonic motion, and
planetary orbits are all explored using studeritten computer models. M_abd s  tdimensianh
graphics abilities are also employed in the advance mathematics curriculum to aid in visualizing
functions of two and three variables.
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Appendix 7:
SAMPLE PROJECTS




Appendix 8:
READING LIST AT VERITAS ACADEMY

Sixth Grade

Lewis, The Lion, the Witch and the Wardrobe
Benet, The Devil and Daniel Webster
Nesbit,The Railway Children

Spare,The Bronze By

Keith, Rifles for Watie

British and American poetry

Seventh Grade

SchaeferShane

Twain, Tom Sawyer
Lansing,EnduranceShac k!l et oné s
Adams,Watership Down

British and American poetry

Eighth Grade

Tolkien, The Hobbit

Dickens,A Chiistmas Carol

Potok, The Chosen

Gibson,The Miracle Worker
GreenKing Arthur and His Knights
Beowulf

British and American poetry

Ninth Grade

Documents in American history

The Federalist Paperselections)

Selections from the writings of Thomas &effon
Selections from the Lincol®ouglas debates
Crane,The Red Badge of Courage
ThoreauWalden; Civil Disobedience

Twain, Huckleberry Finn

DouglassNarrative of the Life of Frederick Douglass, An American Slave

Cather My Antonia

Sinclair, The Jungle

Hemingway,The Old Man and the Sea
Lee, To Kill a Mockingbird

Short stories of Stephen Crane, Willa Cather, Flannery O'Connor

Wilder, Our Town
American poetry

Tenth Grade
Documents in European history

|l ncredi

bl e

Voyage



Dickens,A Tale of Two Cities

Bolt, A Manfor All Seasons

RousseauEssay on the Origin of Inequality
Burke,Reflections on the French Revoluti@elections)
Locke, Of Civil Governmen(selections)

Austen,Pride and Prejudice

Marx, The Communist Manifesto

DostoyevskyCrime and Punishment

Orwell, Animal Farm

British and European Poetry

Eleventh Grade

Homer, The lliad; The Odyssey

Aeschylus Oresteia

Sophocles, Theban Plays

Thucydides,History of the Peloponnesian War

Platg Meno; Crito; Phaedo; Apology; Euthyphro; Gorgias; Republic
Aristotle, Nicomachean Ethics

Aristotle, Politics (selections)

Hebrew Scriptures (selections)

Christian Scriptures (selections)

Twelfth Grade

Aquinas,Treatise on Law

Dante Inferno

ShakespearéMacbeth; Hamlet
DescarteshMeditations

Montaigne In Defense of Raymond Sebond
RousseauThe Social Contract

Locke,On Civil Governmenfselections)
Hegel,Reason in History

Marx, Economic and Philosophical Manuscripts
Mill, On Liberty

Dostoyevsky,The Brothers Karamazov
O'Connor Parker's Back

Ageeg A Death in the Family

Carver,A Small, Good Thing

Canin,The Palace Thief

StevensThe ldea of Order at Key West; Sunday Morning



Appendix 9:
SMALL-SCALE CHEMISTRY

The following explanation of Sm&icale Gemistry is taken from their website. For mor
information visit the website atvw.smallscalechemistry.colostate.edu

SmallScale Chemistry is an innovative, holistic, digital, usiendly, transparent, quantitative, and
cutting edge approach to engage students in experimental chemistry. Ieprawadlution to most of

the problems associated with laboratory instruction. S8zdle Chemistry is the outcome of over

30 years of research and testing and has been used for 15 years in the first year chemistry program
(over 3,000 students each yedrCalorado State University and other institutions such as
Pennsylvania State University and Oregon State University. Suoalée Chemistry involves the use

of nontraditional methods, apparatus, and techniques that have been developed in microbiology,
molecular biology, and nar@chnology research. The thrust of this research has been to obtain and
analyze the maximum amount of information, in the simplest way, at the lowest cost, safely.

The essential features of Sm8ltale Chemistry are:

T A scaling devn of chemical reagents to volumes and masses one thousand times smaller than
those used in traditional labs.

1 A shift from glassware to modern polymer or plastic materials in transfer, storage and
reaction devices.

1 The use of multsample observationabdls which allow rapid, intuitive preparation,
variation and comparison of chemical systems in all phases: gases, liquids and solids.

All of the equipment for Smalbcale Chemistry is extremely inexpensive as it is designed for single
use and disposal, bthe student can tase it. A complete set of apparatus costs under $10 and is
available through common distributors of scientific matefial.

SmallScale Chemistry has proved to be much more cost effective and safer for the student, the
instructor and fothe institution. The generation of wastes is reduced dramatically and disposal costs
are almost zero. The source reduction principles of "Green Chemistry" are designed into all of the
experiments. The small quantities of chemicals used results in acsighifeduction in solution
preparation time and small inventories reduce storage costs. Scaled down inventories also allow for
"Justin-time" ordering. In SmalBcale Chemistry, we rely on the power of chemistry itself, in the

form of molecular probes, wevelop instruments which students can quickly build, use and apply.
These molecular sensor systems can probe the emission and absorption of light, heat and electrons,
which report the binding and linkage of atoms, ions and molecules. Using this appredave
developed one dollar pH meters, balances, potentiometric probes, spectrometers, gas
chromatographs, and thermal probes. The laboratory in Soalé Chemistry (i.e. the place) is an

81/2" x 11" plastic file protector covering a stiff plastic dree®d a wide variety of inserted

*2 http://www.smallscalechemistry.colostate.edu/what_is_ssc.html



templates designed for specific experiments. This observational platform is cddbe@p"” and it
allows chemistry to be carried out in virtually any location and environment. The-Soadd!
Chemistry approach allowslecators to break free of the myth that doing modern, meaningful
chemistry necessarily requires very expensive todls.

%3 http://www.smallscalechemistry.colostate.edu/why. s



Appendix 10:
MUSIC AT VERITAS ACADEMY

(@)Music as a Core Subject

The primary reason for placing music in the core curriculum istligtc exalts the human spirit. It

attends us in our most solemn and most exuberant moments, offering solace in our sorrow and

rejoicing in our triumph. Throughout all of history, music has been one of the most compelling and
powerful marks of human cuitr e . Li ke all great art, music fc
speechl essness in times of tremendoills suffering

The fine arts express the thoughts of each generation in ways that cannot be explaineddw;jth wor
else we would say them. Each society wrestles with the question of what it means to be human
within the context of its own time and place. Music is one way of engaging in that conversation, and
in teaching music, we communicate the best of the dialégpm past generations, in addition to
providing students with the means to add their own voices.

Music is elemental to every culture. It can be enjoyed by people of almost any physical ability or

age. The study of mu s iorcofit gen theihmandspteeits elegantu d e nt s 6
complexities, and deepen their appreciation of its bedit\aking music is so basic to humanity

t hat some research suggests that the human br ai
Awiredo favwalkinga If thhisisigdeed the case, then it cannot be surprising that learning

music is connected with improvement in other types of leartiing.

The American Music Conference claims that playing a musical instrument is linked to higher
standardizedesst scores, including the SAT and reading proficiency ¥stéie connection between
studying music and math achievement has been noted repeatedly in research. Without a doubt,
music requires the use of ratios, fractions, and proportions, all of wiaateaessary math skills. In
addition, music seems to stimulate a particular kind of higher thinking called gpatjadbral
reasoning, the ability to visualize and manipulate shapes in the mind. $grafalral reasoning is
the type of cognitive thinkigpused in activities such as chess, engineering, and mathematics.

A study of preschoolers conducted by psychologist Frances Rauscher and Dr. Gordon L. Shaw,
Ph.D., found that the children who received piano lessons once a week scored 34% higher on tests
designed to measure spatiamporal reasoning skills than those who received no music lessons at
all.

% Jeannette DeCelleédverneman. Commencement Address, Trinity School at Greenlawn, June 9, 2007.

®*Paul R. Lehman. iwhy Study Music in School?dl nternatio
www.isme.org/articleview/90/1/26downloaded February 16 2006.
®John Hoffman. fi MusTacd ayMag hParnantt he Mind, o

www.todaysparent.com/shared/print.jsp?cdr2003090324111 1696&page=downloaded June 20 2008.
5" Research Briefs: Did You Know? American Music Conferemsy.amcmusic.com/research briefs.htm
downloaded June 20 2008.



http://www.isme.org/articleview/90/1/26
http://www.todaysparent.com/shared/print.jsp?conent=20030903%1f124111_1696&page=1
http://www.amc-music.com/research_briefs.htm

In 2000, Dr. Shaw tested a program that combined software, piano or keyboard training, and math
integration on innecity seconegraders. After eightmot hs of the program, the
average on the math portion of the Stanford 9 test spiked, drawing them even witlyfadets of

higher socieeconomic backgrounds.

Studying musical performance requires students to exerciseis@liline ando work together in
ensembles. In addition, music exerts a powerful tug on human emotion, a tug that seems to give
young people from underprivileged backgrounds a sense of hope.

The KIPP Academy in the South Bronx holds music classes for an houragagiiud orchestra
rehearsals on weekday afternoons and Saturday n
students scored above the national average in math, and 73% topped it in reading. KIPP operates
successful schools nationwide, and claims thabtbkestra is key to its formufa.

The National System of Youth and Childrenés Orc
music education program in the world toddgl. sistemaas it is known, enrolls approximately

250,000 children who are mogfrom poor families and immerses them in performing music. They

are handed their instruments and immediately begin playing in ensembles. Begun in 1975, the youth
orchestra earned full financing from the Venezuelan government when it delivered a sehsatio
performance in Aberdeen, Scotland in 1977. Today the sistema has 246 centers sprinkled

throughout Venezuela that accept children from ages 2 to 18. Thad®0er flagship ensemble of

the sistema, the Simoén Bolivar National Youth Orchestra, hasrpexdiainternationally in soldut

venues at the worlddés greatest concert hall s.

Founder Jose” Antonio Abreu says his great ambition was to see poor children given access to music

and the chance to play pieces by the greatest composers the Western wondéas k n o wn . A W
concentrate in one class the privilege of playing Mozart and Beethoven? The high musical culture of
the world has to be a common cUlture, part of t

Veritas Academy has chosen to require music education tasf [ii@rmission to immerse students in

the good, the true, and the beautiful. In doing so, Veritas passes on to them their cultural
inheritance, equips them to explore others, and to create new artistic expressions that describe the
experience of beinguman in our time and in our place.

(b)Annotated Bibliography on Music and Education

*Bliss B. Ragsd | e . iMusic to My Ears, Music to My Brain: The E
www. helium.com/items/82154the-link-betweeamusiceducationrand mathsciencgerformancedownloaded June 23

2008.

%9 http://www.kipp.org/08/pressdetail.cfm?a=131

OArthur Lubow, fCo nTdeiNew York Timds \JazmeOctBher2d 2087, ©



http://www.helium.com/items/821544-the-link-between-music-educationn-and-mathscience-performance
http://www.kipp.org/08/pressdetail.cfm?a=131

. Secondary students who participated in band or orchestra reported the lowest lifetime and
current use of all substances (alcohol, tobacco, illicit drdgsjexas Commision on Drug
and Alcohol Abuse Report. Reported in Houston Chronicle, January 1998

.AMusic is a magical gift we must nourish and
scientific evidence proves that an education in the arts makes better matreand sci

students, enhances spatial intelligence in newborns, and let's not forget that the arts are a
compelling solution to teend Michadl Geecee, cert ai
Recording Academy President and CEO at the 42nd Annual Grammy Awalalsary

2000.

. The U.S. Department of Education lists the arts as subjects that dotlegd middle and

junior high school students should take, stating "Many colleges view participation in the arts

and music as a valuable experience that broadens stsdén under st andi ng and
the world around them. It is also well known and widely recognized that the arts contribute
significantly to childrends intellectual dev
Performing Arts is recommended foollegebound high school students. Getting Ready

for College Early: A Handbook for Parents of Students in the Middle and Junior High School
Years, U.S. Department of Education, 1997

. The College Board identifies the arts as one of the six basic acasidmect areas students
should study in order to succeed in colleyjeAcademic Preparation for College: What
Students Need to Know and Be Able to Do, 1983 [still in use], The College Board, New

The term 6core academinmngoanduage arts, mé@themedicz,n s En g
cience, foreign | anguages, <civics and gover
No Child Left Behind Act of 2002, Title IX, Part A, Sec. 9101 (11)

. A study of 237 second grade children used piano keybaaninty and newly designed math
software to demonstrate improvement in math skills. The group scored 27% higher on
proportional math and fractions tests than children that used only the math saftware.
Graziano, Amy, Matthew Peterson, and Gordon Shaw,d&cdd learning of proportional
math through music training and spatianporal training." Neurological Research 21
(March 1999).

. Students with coursework/experience in music performance and music appreciation scored
higher on the SAT: students in muse&rformance scored 57 points higher on the verbal and
41 points higher on the math, and students in music appreciation scored 63 points higher on
verbal and 44 points higher on the math, than did students with no arts participation.
CollegeBound Senior&ational Report: Profile of SAT Program Test Takers. Princeton, NJ:
The College Entrance Examination Board, 2001.

. According to statistics compiled by the National Data Resource Center, students who can be
classified as ndi sr uapfrequent skippindpod dassds, tnasinf act or s
trouble, inschool suspensions, disciplinary reasons given, arrests, andws)gotal 12.14

percent of the total school population. In contrast, only 8.08 percent of students involved in

music classes meetteea me cr i t er i @ Based oriiddta fsom the NELS.88. 0

(National Education Longitudinal Study), second foHap;, 1992.



9. Students who participated in arts programs in selected elementary and middle schools in New
York City showed significant inceses in selesteem and thinking skill§. National Arts
Education Research Center, New York University, 1990

10.1n a study conducted by Dr. Timo Krings, pianists and-masicians of the same age and
sex were required to perform complex sequences of fmggements. Their brains were

scanned using a techniqgue called fAfunctional
detects the activity levels of brain cells. The fmouasicians were able to make the
movements as correctly as the pianists, butlessaotinvdtys det ect ed i n the p

Thus, compared to nemusicians, the brains of pianists are more efficient at making skilled
movements. These findings show that musical training can enhance brain fuiction.

Wei nberger, Norm. feBheailnmgp actMusfl Car tRe semarlch
(Spring 2000) . Reporting on Krings, Timo et
Complex Motor Tasks in Piano Players and Control Subjects. A Functional Magnetic
Resonance I maging Stud@y0.8RMN®U898.sci ence Lette

11lAThe musician is constantly adjusting deci si
feeling-training the brain to become incredibly good at organizing and conducting numerous
activities at once. Dedicated practice ostbrchestration can have a great payoff for lifelong
attentional skills, intelligence, and an ability fordelh o wl edge anddRagex pr es si
John J., MD. A Userdés Guide to the Brain. N e

12. A research team exploring the libktween music and intelligence reported that music
training is far superior to computer instruction in dramatically enhancing children's abstract
reasoning skills, the skills necessary for learning math and sci&n8baw, Rauscher,

Levine, Wright, Dennigind Newcomb, "Music training causes letegm enhancement of
preschool children's spatil@mporal reasoning," Neurological Research, Vol. 19, February
1997

13. Students in two Rhode Island elementary schools who were given an enriched, sequential,
skill-building music program showed marked improvement in reading and math skills.
Students in the enriched program who had started out behind the control group caught up to
statistical equality in reading, and pulled ahead in néatiGardiner, Fox, Jeffrey and
Knowles, as reported in Nature, May 23, 1996

14.Researchers at the University of Montreal used various brain imaging techniques to
investigate brain activity during musical tasks and found that-sgglting musical scores
and playing music both activate regsan all four of the cortex's lobes; and that parts of the
cerebellum are also activated during those taskSergent, J., Zuck, E., Tenial, S., and
MacDonall, B. (1992). Distributed neural network underlying musical sight reading and
keyboard performancé&cience, 257, 10609.

15.Researchers in Leipzig found that brain scans of musicians showed larger planum temporale
(a brain region related to some reading skills) than those efmusitians. They also found
that the musicians had a thicker corpus caltogtine bundle of nerve fibers that connects the
two halves of the brain) than those of fransicians, especially for those who had begun
their training before the age of sevén.Schlaug, G., Jancke, L., Huang, Y., and Steinmetz,
H. (1994). In vivo morphoetry of interhem ispheric assymetry and connectivity in



musicians. In I. Deliege (Ed.), Proceedings of the 3d international conference for music
perception and cognition (pp. 441.8). Liege, Belgium.

16. A University of California (Irvine) study showed ttefter eight months of keyboard lessons,
preschoolers showed a 46% boost in their spatial reasonirdg Rauscher, Shaw, Levine,
Ky and Wright, "Music and Spatial Task Performance: A Causal Relationship,” University of
California, Irvine, 1994

17.Researcher®und that children given piano lessons significantly improved in their spatial
temporal 1Q scores (important for some types of mathematical reasoning) compared to
children who received computer lessons, casual singing, or no le8s&euscher, F.H.,
Shaw, G.L., Levine, L.J., Wright, E.L., Dennis, W.R., and Newcomb, R. (1997) Music
training causes lonterm enhancement of preschool children's spatial temporal reasoning.
Neurological Research, 19;8L

18. A McGill University study found that pattern recation and mental representation scores
improved significantly for students given piano instruction over a ieee period. They
also found that sekésteem and musical skills measures improved for the students given
piano instructiond CostaGiomi, E. 1998, April). The McGill Piano Project: Effects of
three years of piano instruction on children's cognitive abilities, academic achievement, and
selfesteem. Paper presented at the meeting of the Music Educators National Conference,
Phoenix, AZ.

19. Researchs found that lessons on songbells (a standard classroom instrument) led to
significant improvement of spati&mporal scores for threand fouryearolds.0 Gromko,
J.E., and Poorman, A.S. (1998) The effect of music training on preschooler'stepaiaial
task performance. Journal of Research in Music Education, 4681173

20.In the Kindergarten classes of the school district of Kettle Moraine, Wisconsin, children who
were given music instruction scored 48 percent higher on spetigloral skill test than
those who did not receive music trainidg.Rauscher, F.H., and Zupan, M.A. (1999).
Classroom keyboard instruction improves kindergarten children's sgeatipbral
performance: A field study. Manuscript in press, Early Childhood Research Quarterly.

21.An Auburn University study found significant increases in overaltsaticept of atisk
children participating in an arts program that included music, movement, dramatics and art,
as measured by the Pidlsa r r i s C h iCbndept&cal@s N.HE Baryf, Project
ARISE: Meeting the needs of disadvantaged students through the arts, Auburn University,
1992

22 St udyi ng mu s idiscipne and diligeaag,draits thae darfy over into
intellectual pursuits and that lead to effective study and wabkts. An association of music
and math has, in fact, long been noted. Creating and performing music prometes self
expression and provides seffatification while giving pleasure to others. In medicine,
increasing published reports demonstrate thaterhes a healing effect on patients. For all
these reasons, it deserves strong support in our educational system, along with the other arts,
t he sci ence 3, MichaelE. DeBakely, 8M1Di, leeadingpHeart Surgeon, Baylor
College of Music.



23 Casays music fills him with the wonder of

human. Ives says it expands his mind and challenges him to be a true individual. Bernstein
says it is enriching and ennobling. To me, that sounds like a good cause fog makic

and the arts an integral part of every chi
h

chil drenbés education, expands students?®o
of 10i U.S Seoretary of Education Richard W. RileyyJL®99.

24AiMusi c education opens doors that help chi

themd a world of work, culture, intellectual activity, and human involvement. The future of
our nation depends on providing our children with a complete adndhat includes
mu s idcGerald Ford, former President, United States of America

25 iMusic is about communication, creativity,

school, students have the opportunity to build on these skills, enrich their hides, a

d

a

experience the wor | d Bifl Clioton, famenRresidepteUniepp e ct i v e .

States of America

26.When a child learns, by experience, that music forges direct links between self and world,
self-expression becomes more fluent; the music helpsgret "who | am.” The child who is
taught how to create music is also learning something significant about his or her innate

creativity. As a child begins to understand the connection between hours of practice and the

guality of a performance, sdlliscidine becomes selfeinforcing. It is only a short jump

from that realization to making the connection betweendstipline and performance in
life. --From Growing up Complete, the 1990 report of the National Commission on Music
Education

27.Data from theNational Educational Longitudinal Study of 1988 showed that music
participants received more academic honors and awards thanusin students, and that
the percentage of music participants receiving As, As/Bs, and Bs was higher than the
percentage of neparticipants receiving those grades

28.Physician and biologist Lewis Thomas studied the undergraduate majors of medical school
applicants. He found that 66 percent of music majors who applied to medical school were
admitted, the highest percentage of arpug. 44 percent of biochemistry majors were
admitted. (As reported in Phi Delta Kappa.)

29. Students who report consistent high levels of involvement in instrumental music over the
middle and high school years show significantly higher levels of mathematdaliency by

grade 12. This observation holds both generally and for low socioeconomic status students as

a subgroup. In addition, absolute differences in measured mathematics proficiency between
students consistently involved versus not involved itrumsental music grew significantly

over time.-- James Catterall, Richard Chapleau, and John lwanaga, "Involvement in the Arts
and Human Development.”

30."Music education can help spark a child's imagination or ignite a lifetime of passion. When
you providea child with new worlds to explore and challenges to tackle, the possibilities are
endless. Music education should not be a privilege for a lucky few, it should be a part of
every child's world of possibility.” Hillary Rodham ClintetJ.S. Senator, New Y&






Appendix 11:
LATIN AT VERITAS ACADEMY

(@)Why Latin?

Latin is the key to the vocabulary and structure of the Romance languages and to the structure of all
the Teutonic languages, as well as to the technical vocabulary of all the scienceshend to
literature of the entire Mediterranean civilization, together with all its historical docunfénts.

At Veritas Academy, students will begin their study of Latin in conjunction with their study of
GrecoRoman Civilization. In this undertaking, theyliveinter the world of a wholly alien

civilization, absorbing the language, culture, andtoms the lived experience of the people of

another time. For young students, this first foray completely outside the bounds of their own culture
and into anothreis a richly imaginative and expansive experience.

Furthermore, this is an experience with which every student can identify. It is a fact that the Roman
Empire at its greatest extent included the widely disparate cultures of Europe, Asia, the Near East,

and Africa. Thus the study of Gre&oman civilization links students to fifigeven nations on four

continents. Because it was such a raatial, multiethnic society, children of any ethnic
background who study it s clssicabtraditignghatasrstthrecby | t ur e f
North and South Americans, Eastern and Western Europeans, and mamydhird d ¢ Finnt r i es
addition to this shared heritage, there are important lessons to be learned for modern Americans

living in a diverse soety.

Eventually, through their study of Latin and ancient history, students will perceive how Western
civilization developed from these deep roots and recognize their relationship to-finstrdgntury
culture: in ideas of government, literature, ecommsirarchitecture, religion, language, and art.

Studying Latin is also a practical tool for i mp
Latin is a highly regular, phonetic language with six discrete cases. Nouns, pronouns, and verbs

mustall agree with one another. The careful work required to understand and translate Latin

grammar structures sharpens mental skills like observance, accuracy, logic, and analysis. Students

who may not have grasped basic phonics in English with its magularities are more likely to

master reading phonetically in Latin.

Latin also increases reading comprehension and vocabulary due to the attentiveness it requires and to
the fact that 60% of English words have Latin origins. Young students who cooss &nglish

words likemalevolencandpulchritudewill have at least a general sense of their meanings when

they recognizenal from malum,i e v volfronovoloit wi | | puldheras dfibeaut y. o

Frank Morris, associate professor of classics atthe@elle of Charl est on c¢cl ai ms
things that makes Latin appealing to teachers is that it does multiple things for them. It has a very

®1 Dorothy SayersThe National Revieyas posted on the website of BolchaZarducci Publishers, Inc.,
www.bolchazy.com/al/latadv.hfrdownloaded June 18 2008.

®2Virginia Barre t . fiLively Latin Boosts English Skills and Rei nf
National Committee of Greek and Latiww.promotelatin.org/latinmiddle.htrdownloaded Jun&8 2008.
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broad ap{ Studerastwill mentifyoLatin in the terminology required in a whole variety of
disciplines: geography, biology, astronomy, mathematics, and civics, to name several. The critical
thinking skills they use in Latin will translate to problewmiving in many other subjects.

Take the example of several secondary schools in Leeds, England. profiteachers met to
devise ways to stimulate their brightest pupils and decided to offer Latin after school to students

aged 11 to 14. One of the faculty, Stwuart Hen
looking for the sort of thingshat help with problersolving and thinking, and we felt Latin was a
way to achieve that. o The program was % o0 succe

There is empirical evidence to support the claim that Latin students gain advantageéeiirom
studies which other students do not.
1 The attached table of SAT scores from 2000 to 2007 illustrates that students who study Latin

perform better than students taking other foreign languages or no language at all

1 Inthe District of Columbia, remedi&nglish students who also studied Latin completed the
year 4 months ahead of the English students taking French and Spanish

1 Students in Philadelphia who took Latin for 15 minutes a day over the course of a year
scored a full year higher on the lowa VocaylSubtest

1 In Indianapolis, sixth graders who took half an hour of Latin per day saw gains of:

1 full year in both reading and language

9 months in math problem solving

5 months in science

4 months in spelling

Veritas Academy requires Latin as part sfabre curriculum primarily because it is a beautiful
language, the study of which gives access to some of the most beautiful texts in our tradition. Yet
we also require Latin in order to engage the students in the rich culture of the ancient world, to
reveal to them the connections between the United States and the many other cultures influenced by
the GreceRoman civilization, and to aid them in their pursuit of other disciplines, both at Veritas

and beyond.

%3 Greg Toppo. The Associated PreéisMi r abi | e di ct um, a mdeattleRostinteligenset nunc et
October 12 2002.

%1 think, therefore | do Latin, o BBC News Online: Educa:
http://news.bbc.co.uk/2/low/uk_news/education/1396858dsimmloaded June 18 2008.

% Website of the National Committee for Greek and Latiww.promotelatin.org/latinmiddle.htrdownloaded June 18

2008.
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(b) The Latin Advantage66

Latin is the keyd the vocabulary and structure of the Romance languages and to the structure of all
the Teutonic languages, as well as to the technical vocabulary of all the sciences and to the
literature of the entire Mediterranean civilization, together with all itdédrisal documents.

Dorothy Sayers,The National Review

Across the nation, studies have shown Latin to be effective in improving...
SAT Scores

Studies conducted by the Educational Testing Service show that Latin students consistently
outperform allother students on the verbal portion of the Scholastic Assessment Test (SAT).

2000 2001 2002 2003 2004 2005 2006 2007
Latin 665 665 666 672 674 681 672 678
All Students 505 506 504 507 508 508 503 502
French 636 633 637 638 642 643 637 637
German 621 625 622 626 627 637 632 632
Spanish 589 583 581 575 575 573 577 574
Hebrew 623 628 629 628 630 620 623 622

19992005 Taken from Table 6 inolegeBound Seniord A Profile of SAT Program Test Takers. 2007 data taken
from 2007 CollegdBound Seniord otal Group Profile Report.

College Grade Point Averages

A study of freshman college student performance conducted by the University of Teatnessee
Knoxville in 1985 yielded the following results:

Language GPA
Latin Students 2.89
No Foreign Language 2.58
Spanish Students 2.76
German Students 2.77

2.78

French Students

Reading Achievement
In the District of Columbia, elementary school studenvho studied Latin developed reading skills that were five months
ahead of those who studied no foreign language and four months ahead of those who studied French or Spanish. Two
years earlier, the same students had been excluded from foreign landasgpsbecause of substandard reading
performance.

Vocabulary Skills
In Philadelphia, students in the fourth, fifth, and sixth grades received 15 to 20 minutes of daily instruction in Latin for
one year. The performance of the Latin students was ongehirllhigher on the Vocabulary Subtest of the lowa Tests of
Basic Skills (ITBS) than the performance of matched control students who had not studied Latin.

% http://www.bolchazy.com/al/latadv.htm



Math Problem Solving

Sixth-grade students in Indianapolis who studied Latin for 30 minutes eacfodfiye months advanced nine months in
their math problem solving abilities. In addition, the students exhibited the following advances in other areas:

=A =8 =8 -8 -4

=A =4 =8 -9

= =4

Eight months in world knowledge
One year in reading

Thirteen months in language
Four months in spkng

Five months in science

Seven months in social studies

Latin the Basic Language
and Culture Bolsters Learning

Ability to read classical authors in the original language

Ability to access key documents of the Western world

Ability to avoid the lases and misconceptions of translators of classical authors
Direct contact with the wisdom and thought of the classical and medieval authors

Learning Latin Through Artes Latinae

Improves study skills
Improves knowledge of ancient history and culture



Appendix 12:
PROPOSED ANNUAL CALENDAR 2009-2010

AUGUST: 11 class days total
8/10-8/14 New Teacher Training
8/17-8/21 Classes begin
8/24-8/28 Classes

SEPTEMBER: 21 class days total
8/31-9/4 Classes
Monday: 97 Labor Day, no classes

9/8-9/11 Classes
9/14-9/18 Classes
Thursday 9/16 Faculty Seminar, evening
9/21-9/25 Classes
9/2810/1 Classes (Friday off)

OCTOBER: 21 class days total
Friday: 10/2 In-service, no classes
10/510/9 Classes
10/1210/16 Classes
10/1910/23 Classes
10/2610/29 Classes (Fridagff)
Friday: 10/30 Faculty seminar, no classes

NOVEMBER:: 17 class days total
11/2-11/6 Classes
11/911/13  Classes (Wednesday off)
Wednesday: 11/11 Veterans Day, no class
11/1611/20  Classes
11/23- 11/24 Classes
Wed: 11/2511/27  Thanksgiving Holiday

DECEMBER: 14 class days total
11/30612/4 Classes
12/7-12/11 Classes
12/1412/18 Classes
12/211/1 Winter Holiday

JANUARY : 14 class days total (not counting Project Week)



Monday:
Tuesday:

FEBRUARY::

Friday:
Monday:
Tuesday:

MARCH :

APRIL :

Friday:

MAY:

Monday:
TuesdayThursday:
Friday:

Monday:

JUNE:
TuesdayThursday
Saturday

FALL SEMESTER:

1/4-1/8 Project Week for students
A 1/4-1/5 Faculty Wok Days
A 1/6-1/8 Evaluation Conferences
1/11-1/15 Classes
1/18 Martin Luther King, Jr.
1/1922 Classes
1/251/29 Classes

18 class days total

2/1-2/5 Classes

2/8-2/11 Classes (Friday off)

2/12 In-service, no classes

2/15 Presidents Day, no classes

2/16-:2/19 Classes
2/22-2/26 Classes
Faculty Seminar (evening)

18 class days total
3/1-3/5 Classes
3/8-3/12 Classes
3/153/19 Classes
3/22-3/26 Spring Break
3/29-4/2 Classes

21 class days total
3/29-4/2 Classes

4/5-4/9 Classes

4/12-4/16 Classes

4/19-22 Classes (Friday off)

4/23 Faculty Seminar, no classes

4/26-4/30 Classes

15 class days totaéxcluding exams)
5/3-5/7 Classes
5/105/14 Classes
5/175/21 Classes end 5/21

5/24 Study Day, no classes
5/255/27 Oral Exams and Final Labs
5/28 Teacher Work Day
5/31 Memorial Day

no class days
6/1-6/3 Evaluation Conferences
6/5 Commencement
6/7-6/8 Faculty Meetings

84 class days
563 class hours
41 pd hours




SPRING SEMESTER: 86 class days

576 hours
11 pd hours
YEAR TOTALS: 170 class days
1139 classroom hours
52 pd hours
Assume:
In-services are 8:30:00
with a lunch break: 6 hours ofPD
Faculty seminars are either
9-11:30 am or P:30 pm: 2.5 hours ofPD
New Teacher Training is
6 hours/day for 5 days: 30 hours oPD

To calculate number of hours per month, multiply each full day by 6.7 houwr§5(hin class
periods plus 15 minutes of Morning Assembly).

PD hours do not include weekly analdeof the year faculty meetings nor do they include work days
provided to complete evaluations.

Student hours do not include passing time, lunch, or any parent teacher days. They do not include
project week or oral exams.



Appendix 13:
PROPOSED DAILY SCHEDULE

7:458:00 Morning Assembly
8:05-9:00 Period |
9:0510:00 Period Il

10:0511:00 Period Il
11:0512:00 Period IV
12:0512:30 Lunch*

12:351:30 Period V
1:352:30 Period VI
2:35-3:30 Period VII**

*Lunch will be staggered between Periddsand IV if need beespecially to allow
the younger students to have lunch earlier

**Period VII is a working Period: this is when tutorials in Math, Reading, Writing and
Language will be offered. Students who do not need these tutorials will Stighyl
Hall.




Appendix 14:
ACADEMY PROJECT CONTRACT TERMS

THE ACADEMY ROJE
Project Schedule for Colorado Springs Charter School

Project Manager: Andrew Zwerneman
Completio
Costs Ownership date
Phase |  Project set up 4000 * Andrew Zwerneman 31-Jul
Curricular priorities
Sixth grade curriculum 1000 Andrew Zwerneman 15-Jul
Transition work re. Theology 1000 Andrew Zwerneman 15-Jul
Total Cost for Phase | 6000 6000
Phase Il Further Curricular Priorities
Mathematics curriculum 1000 TAP Team Member TBD
Science curriculum 1000 TAP Team Member TBD
Arts curriculum 1000 TAP Team Member TBD
Humanities curriculum 1000 TAP Team Member TBD
On site visit: 2 days on site 1000 Andrew Zwerneman TBD
‘ Total Cost for Phase I 5000 5000‘
‘ Total Cost for Curricular Development 11000 | **
Phasell  Training
On site visit: one week 15000 15000 Five Member Team July, 2009
Follow up visits: 2 for 3
annual years 6000 6000 Andrew Zwerneman or TBD

designated Team member

Total Cost for Phase
1 21000

*  This expense must be paid by client prior to further wor PAID
**  This is an excellent value. Compare it, for example, with the following:
In 1996 Tempe Prep paid 12000 dollars for the Trinity curriculum; but all necessary adjustnoedes ito

meet carter school requirements had to be developed by Tempe Prep. If a charter school were to buy the
Trinity curriculumtoday it would likely cost 30000 dollars or meand without the necessary
adjustments.

By contrast, we will deler to you a ready to use curriculum specifically developed for your charter school.



Appendix 15:
CHECKLIST EVALUATIONS

Sample of Evaluation with explanations that go to parent/guardian:

Veritas Academy Checklist Evaluation

Student: Teacher:
Academic Performance in General Acceptable Unacceptable
Content Attitude
__ Continued Good Work __ Continued Good Work

Areas of Improvement Areas of Improvement

___Attention in class ___Attitude towards subject

___Homework/Preparation for class ___Attitude towardsdarning

__Participation in class ___Effortin learning

___Test performance ___Overcoming distractions

___Quiz performance

__ Writing skills

___Mathematical skills

Comments:

AAcademic Perf @r masnderei moGdnemglortant category.
indicated whether the studentds performance i s
only. Attitude, behavior, etc., are not included here. Further, this is not meant to refigatdgy

grade. It would be possible to perform at a passing level but still have an unacceptable mark in this
category. Such a mark could indicate, for example, that the student is passing the course, but he or

she is seriously deficient in writing #kior is performing well below his or her abilities.
(AUnacceptabl ed does not mean fAfailing. o I f vyo
will send you a deficiency notice well in advance so that corrective action can be taken.)

Thetwvo subcategories of fAcontento and Aattitudeo
Again, 1t is possible for the teacher to mark D
could use improvement. In any case, if you have questiomseal more information, please call the

teacher.



Appendix 16:
SEMESTER EVALUATIONS

(@) Here is a list of the categories we evaluate and a brief
description of each:

Sense of Wonder/Depth of Inqurin the sixth, seventh and eighth grade, studentsidHhoe
growing in curiosity, involvement, a questioning mind and the ability to make connections. If
students can see connections between what they are studying and things they have observed earlier
in this class or others, they have begun to teach themse s . It is the facultybo
awaken these qualities in younger students by questions and responses to questions. By the time our
students are older, they are expected to take more initiative in expressing these qualities and
inspiring themin each other. Teachers look for comments in class discussion or insights expressed
in written work as evidence that a student is developing wonder and depth of inquiry. They do their
best to assess these qualities. When a teacher does not see @fittesmqualities, it does not
mean that the student does not have them. It just means they are not demonstrated in the classroom.

Basic Understanding of Subject Matiefhisis a brief summary of what the student has
learned or still needs to mastérin the course. There will often be a list of skills or content areas
covered during the semester and an evaluation of how well the student has mastered them.
Frequently teachers will note in this section that a student needs to spend time reviewing a certa
topic or practicing a skill.

Attitude Toward the SubjetThistells parents if their child seems to be engaged in the
course, consistent in effort and preparation and developing the character of a good student's
approach to learning. On the othentathe teacher may note if a child complains frequently, seems
bored or acts disinterested.

Class Discussiaoh Thi s descri bes the studentds partici
includes not only the qguant hequyality inugpersditisiomd e nt 6 s p
seminars (eleventh and twelfth grades), participation in class discussion can count for as much as
half of the overall grade. (See the section on seminars.)

Essays and Writing) This category covers all aspects of the wrifinggram. Grades that
have been assigned to essays will be reported here. In the junior and senior Humane Letters courses,
essay writing is one of the most important components. In sixth, seventh and eighth grade literature
and composition, writing semtees and paragraphs is the focus. In some courses, such as
mathematics or studio art, there may be no essays.

Objective Tests Scoresand percentages on tests will be reported here. For classes in which
there are both closed bookiifass tests and ep book/takehome tests, these will be reported
separately. Tests may be weighted differently. In the eleventh and twelfth grade Humane Letters
Seminars, there are usually no tests to report.

Projects, Reports, PapaysAll graded assignments that are eesays or objective tests will
be reported here. This includes projects such as the leaf booklet in life science, lab reports in
biology and physics, timelines and creative projects in history, graded assignments in senior



mathematics and oral preserdati s i n many cour ses. The teacher
of time, neatness and ability to work with a group.

Homewor® Thi s i s where a teacher will comment oI
preparation for class. Especially in coursesstadents in grades nine through twelve, the teacher
does not always collect homework. However, it is easy to tell from class participation whether the
student has read carefully or worked the assigned problems. Daily work and quiz grades are also
includel here.

ClassBehavicb A t eacher wi l | report on a studentaos
level of concentration.

Graded The grade listed is the grad&en for the class; grades fbt" and 13" grade math,
science, and Humane Letters via# adjusted on the transcript.



(b) Sample evaluation form:
Veritas Academy
Student Evaluation

Name: Teacher:
Course: Semester: Year:

Depth of Inquiry and Sense of Wonder

Basic Understanding of Subject Matter

Attitude Towards Subject

Class Discussion/Patrticipation




Objective Tests

Projects, Reports, and other Graded Assignments

Homework/Daily Work

Class Behavior

Grade



Appendix 17:
SAMPLE ORAL EXAM STUDY GUIDES

ELEVENTH GRADE ORAL EXAM -l

The following questions are designed to help you prepare for your oral exam. Not every question below will be covered
during the exam. The purpose of the oral exam is to havevarsation about what you have learned this year. This
means you should be able to speak knowledgeably about each qu&simimcludes the ability to supply details and
examples and refer to specific texts and auth¥ieu may bring some notes with yobut remember that this is a
conversation as well as an exam and | will not want you to simply read from prepared notes.

Certain topics run through all of ancient literature: justice, tragedy, the immortality of the soul, law, virtue. What
developmenof definition or understanding can be seen in the treatment of these ideas from the texts read this year?

Towards what end should oneds | ife be directed? What
lllustrate how the texts we tia examined from Homer to Aristotle form a tradition of ever more penetrating
criticism of the heroic ideal (the view that the warrior chieftain is an ideal of moral excellence.

What consciousness of the human condition and the gods develop througlwmutrie® What impels this
consciousness?

Discuss ancient views of the nature and importance of a life of virtue. Do you detect any change or development in
defining such a life from the eighth century B.C. to the fourth century, A.D.? Are there &butg gogsible about
the value of the pursuit of virtue?

Compare the views of death and the immortality of the soul found in Homer, the tragic poets, and the philosophers.

Compare ancient views of love from the texts read this year. What links do ydaefimeen love and knowledge;
between love and justice; between love and friendship?

Many of the texts we have read this year recount an odyssey of one kind or another. Reflect on and compare the
various odysseys. What does the repetition of this theggest to you?

Asrevealed inth©resteiag what is Aeschylusés vision of justice?

While the debate between Cleon and Diodotus feigns in the direction of justice, what is it about their arguments that
reveals a basic absence of any higher standard éffainterest?

What does Aristotle mean when he says, AThe highest fri
I n what ways does Antigoneéb6és understanding of hersel f

Aristotl eds c on pugity: whatisjjustshe sagseharmgesfrereptace to place but has the same
force everywhere. Explain what he means.

Aristotle disagrees with Plato on certain matters. Do



ELEVENTH GRADE ORAL EXAM -

The following questions are designed to help you prepare for your oral exam. Not every question below will be covered
during the exam. The purpose of the oral exam is to have a conversation about what you have learned this year in your
Humane Letters course. This means you should be able to speak knowledgeably and substantively about each question.
This includes the ability to supply details and examples referring to specific texts and authors. NO GENERALITIES.

You may bring notes, buemember that the oral will be a conversation not a presentation.

1) Reflect on the following passage as representative of the thematic core of our readings this year. Be able to discuss
how this is the case giving specific evidence.

A The me aistenagys (to)fpreseree unspoiled, undisturbed and undistorted the image of eternity with which each
person is born. Like a-shkevet dmdont ofaneenwWaBlboimzhsni t kypés

2) Many of the texts we have read this yesmount an odyssey of one kind or another. Reflect on and compare the
various odysseys. What does the repetition of this theme suggest to you?

3) The role of myth, tales, storytelling, etc. is another repeated theme in the texts we have reaspetiiicklly about
all the tales that have been told. What is all this story telling about? How do the tales compare or contrast with each
other? What is revealed about human beings, the world, and the gods by the tales and by the telling?

4) The conasting experiences of order and chaos recur throughout the readings we have examined. What conclusions
(if any) can we reach concerning the relationship between order and chaos, man, and the gods? Again, be specific.

TENTH GRADE HUMANE L ETTERS ORAL EXAM

On the first day of Tenth Grade Humane Lettersy weretoldt hat one bi g question that th
is civil society, and how should it be organized?0 Now
this particula question has been answered by the history, literature, and philosophy we have $watiack for your

oral exam by considering the curriculum in light of this question; the following questions are designed to help you do

this and will be used as stiag points for your exam.

i
t

Prepare at least one or two from each section really well, using lots of examples from the texts and history we have
studied.

History:
A. You will be asked to explain the significance of 6 of the following dates: 1215, 1588, 1839, 1815, 1848, 1871,
1914, 1939. 1t is not enough to identify the event concu

You also have to explawhythe event is significant.

B. What are the major events resulting in modernliEhgonstitutionalism? In what respects is constitutionalism a
result of institutional changes? In what respect is it a result of philosophical and religious change?

C. What impact did the Reformation have on the social and political life of Euroja (iéstory)? The French
Revolution? German & Italian unification? The Industrial Revolution? The World Wars? Which one, in your opinion,
represents the greatest break between what came before and what cores afdeput the question differently, when
did Modern Europe really begin?

Philosophy:
A. How does the answer you give to the question, AWhat i
AHow should we govern ourselves?0 How do the texts we ha

B. Compare and contrast the British and Continental traditions regarding the nature and purpose of government. For the
British tradition, you may use Henry | &s c haNothayr , Magna
Bill of Rights (1689),Locke, Burke, the Chartists, and Churchill. For the Continental tradition, use Jean Domat,

Boussuet, Rousseau, Robespierre, Fichte, Metternich, Marx and Engels, Lenin, Hitler, and Mussolini.



Literature:
A. Choose one longer poem (ie, more than a pageyamshorter poems (eg, two sonnets) and explain 1) what the poem
communicates and 2) how the poem uses images, rhyme schemes, meter, allusions, etc. to communicate this.

B. What does the literature we hawe gr qauck stt hiomoywedrm loaver
do we learn about civil society froMurder in the CathedralA Man for All Season#\ Tale of Two CitiePride and

Prejudice Crime and PunishmenandAnimal Farm You need not address every work, but do be textugadin

analysis.

SEVENTH GRADE LITERATURE/COMPOSITION ORAL EXAM QUESITONS

Literature:
1. Is Shane a hero? Explain your answer. Who el&hamemight be considered a herdgthy?
2. What made Shackleton a good leader?
3. Compare and contr as leadershipstylessand Woundwort ds
4. How does Bigwig change over the course of his adventures?
5. Is Tom Sawyer an admirable character? Explain your answer.
6. Define these wordsstanza, alliteration, simile, metaphor, onomatopoeiaive an example of each
one.
Composition:
1. Define:noun, pronoun, adjective, verb, adverb, proposition, conjunction, interjection
2. What is a sentence (define)?
3. What can a prepositional phrase do in a sentence?
4. What is a paragraph (define)?
5. What is a topic sentence?
6. What are supports?
7. Be prepared taliagram a sentence including all the parts of speech in #1, as well as compounds,

complements, and prepositional phrases.

Sentences, increasing in difficulty:
1 We ate hotdogs and hamburgers at the party.
1 The ugly duckling eventually became a beautiful swa
1 Ms. Lawler gave the sevengrade girls a diagramming test, and they passed with flying
colors.
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BUDGET




Appendix 19:
BYLAWS EREVISED VERSION

ARTICLE 1
OFFICES

1.1 Business Offices The principal office oWeritas Academy( t I5ehoold ) s hal | b
located at90 South Cascade Avenue, Suite 1100, Colorado Springs, Colorado-B&®@®D3 The
School may have such other offices, either within or outside Colorado, as the board of directors may
designate or as the affairs of the School mempire from time to time.

1.2 Registered Office The registered office of the School required by the Colorado
Nonprofit Corporation Act to be maintained in Colorado may be, but need not be, the same as the
principal office if in Colorado, and the addresglo# registered office may be changed from time to
time by the board of directors or by the officers of the School.

ARTICLE 2
NO MEMBERS
The School shall have no members, as provided by Article 6 of the Articles of Incorporation.
As provided herein, however, gats are a critical component of the governance of the School.
Most importantly, parents elect the members of the board of directors, as described in Article 3 of
these Bylaws.

ARTICLE 3
BOARD OF DIRECTORS

3.1 General Powers The business and affairs of the Schsiohll be governed by its
board of directors, except as otherwise provided in the Colorado Nonprofit Corporation Act, the
Articles of Incorporation, or these Bylaws.

3.2  Number and Qualifications. Members of the board of directors of the School shall
be natual persons at least eighteen (18) years of age or older. The minimum number of directors
shall be seven (7) and the maximum number shall be fifteen (15). By resolution the board shall
establish the number of directors to serve on the board at any time.

To be qualified to serve on the Veritas Board, each director must:

1 ReadThe Paideia Proposal: An Educational Manifedty Mortimer J. Adler.

1 Become familiar with the Veritas educational program. This should be done by visits
to the School to observedlprogram in action as well as reading Section D:
Educational Program and Curriculunfrom Veritas's Application, or the most recent
comprehensive summary of the educational program and curriculum.

i Support the educational philosophy, discipline policyl administrative structure of

Veritas Academy.

Read the Articles of Incorporation and these Bylaws.

Re ad Cbalad School Governing Board Training Handbook

= =



Prior board experience is helpful but not required. Placing a high value on professiondligra a
success of the school is mandatory. The motivation for serving on the board of directors must be a
desire to serve the School's vision and mission in order to facilitate the educational success of its
students.

Due to the inherent conflict of imest in having an employee of the school on the Board, neither
faculty nor staff may be a candidate for or serve on the Board of Directors.

3.3 The UCCS Director. The Chancellor of the University of Colorado at Colorado
Springs, or his/her designee, shallveeas one member of the board of directors. This director shall
be referred to herein as fithe UCCS director. o
director shall be expected to perform the duties of a School director, just like any otherr,directo
including completing the qualification tasks (listed in Section 3.2 of these Bylaws), attending board
meetings, and executing the Veritas Academy Board of Directors Handbook and Agreement.

3.4  Director Competencies It is important for directors to have diverse set of
competenciese.g, law, finance, education, human resources, fundraising, technology, and real
estate, to name a few. It would be preferable to have at least two members of the board be parents of
current students. At least one direcétiould not be a parent. At least one director should be a
community leader. The School will also seek directors who are working or have worked as
professionals in such careers as teaching (at the secondary or college level), business, human
resources, deelopment, real estate, military, government, law, or finance.

3.5 Election. All directors comprising the initial board of directors shall be recruited and
selected by the Founding Group, which consists of Eric Hall, Mary Faith Hall, and Katherine
Brophy. Al subsequent directors shall be elected as follows.

3.5.1 At an annual election to be conducted in April, parents/guardians of current
students will elect candidates to fill director positions coming vacant in August.

3.5.2 The board shall establish proceduresdtify the School community of the
upcoming vacancies on the board. This notification process must be fully completed by January 31.

3.5.3 Any person wishing to become a candidate to serve on the board shall pick up
a copy of theBoard of Directors Handbook amiigreementrom the School office no later than
February 28. In order to become a candidate, a person must read and complete, or pledge to
complete prior to assuming office as a director, everything prescribed igtegment The
School shall make ailable for checkout or purchase all reading materials required in the
Agreement

3.5.4 By March 21, persons wishing to become candidates shall submit a Candidate
For m. This Form shall contain at | eastast he per
read and completed, or pledged to complete prior to assuming office as a director, everything
prescribed in th&greementand at least twenty signatures from parents/guardians of current
students supporting the pearents/guarsiand rmay suppertnioe b e c o
than one person to become a candidate.



3.5.5 Candidates must also submit by March 21 a written statement, no more than
two pages in length, as to why he/she wants to serve the School as a director and his/her
gualifications.

3.5.6 By April 1, the School will notify the School community of the eligible
candidates. The School will also post each <can
and on the School 6s website.

357 The board shall prescro bfeot hef fmaoa,eri fo
which may include items |ike a Candidatedbds Foru
copies (by email) of a candidateds written stat

a policy to determine what portion dfet campaigning process, if any, the School will pay for and
what portion each candidate will pay for.

3.5.8 Each parent/guardian of a current student shall have one vote for each position
becoming vacant. T h e reeif thee ara tovdo@drd positioris admingy e v ot i n
vacant, a parent/guardian may not vote for the same person twice. A parent/guardian in that
circumstance may cast one vote each for two different candidates, or may choose to only cast one
vote for one candidate.

3.5.9 Parents/guardian$all cast their ballots either at the School office during one
of the prescribed voting days or at the annual parent meeting of the board of directors. The board
shall establish when in April these voting days and the annual parent meeting shall &ake plac

3.5.10 Parents/guardians must be present to vote and must vote at the same time they
pick up their ballots. That is, parents/guardians may not vote by proxy or pick up a ballot, take it
with them, and then cast it at some other time.

3.5.11 At the annual parent meeg candidates may be allowed to speak for up to
three minutes. At the direction of the board, the board chair shall announce when voting will close,
and then will close voting at the appointed time. The board shall designate when and how the votes
are ounted but counting shall take place as soon as practicable after voting has closed.

3.5.12 In the event of a tie, the ballots shall becoainted. If there is still a tie, it will
be broken by a coin toss between the two candidates receiving the most votes.

3.5.13 Unless circumstances commend a different date and the board votes to allow a
particular directordéds term to begin at a differ
of office as of July 1.

3.6 Terms and Term Limits. Directors shall serve three areterms. Directors may
serve a maximum of two consecutive terms. A former director may notdieated to the board
until at least one year off the board, at which time he or she may again seek election like any other
candidate. Generally, terms dfioe begin on July 1 and end on June 30. Each director shall hold
office until the conclusion of his or her term and until his or her successor is elected and takes office,
or until his or her death, resignation, or removal. The UCCS director shdiersibject to terms
limits.

Theinitial board of directors, named by the Founding Group, will serve one fullyleaeterm, and
then it will establish staggered eddat es f or each of the i1initial di



threeyear term,there will be board elections each year and the board gains roughly the same
number of new directors in any year.

3.7 Reqgular Meetings The board of directors shall meet at least once per month when
School is in session, and all meetings shall be openet@tiblic. The board of directors shall
provide by resolution the time and place, either within or outside Colorado, for the holding of the
regular meetings.

3.8  Special Meetings Special meetings of the board of directors may be called by the
Head of Scholoor the Chair of the board of directors. Special meetings shall be held at such time
and place, either within or outside Colorado, as may be designated by the authority calling such
meeting; provided that no meeting shall be called outside the Statdavb@o unless a majority of
the board has so authorized.

3.9 Notice and Agendas. Notice stating the place, day, and time of every meeting, and
the agenda for the meeting, shall be given to each member of the board of directors as well as posted
in the degnated location of the School for the benefit of the public as soon as practicable but no
later than twentfour hours prior to a meeting. The board of directors shall comply with these and
every other requirement of the Colorado Open Meetings Law, amgn@ments to it, and any
successor to the OML.

3.10 Quorum; Voting. A quorum at all meetings of the board of directors shall consist of
a majority of the directors holding office. Persons present by telephone shall be deemed to be
present Ai hpumpasesnahese Byfawst proaided such persons can simultaneously hear
and speak to all other persons present. Less than a quorum may adjourn from time to time without
further notice until a quorum is secured. Each director shall have one votenkess, atherwise
specified in these Bylaws or in the Articles of Incorporation, the act of a majority of the directors
present at a meeting at which a quorum is present shall be the act of the board of directors.

3.11 Attendance Expectations Directors are exgrted to attend all meetings of the board
of directors unless excused. Missing more than two consecutive board meetings without prior
approval from the Chair shall be grounds for dismissal from the board. Unexcused absences from
onethird of the board megings in any one year shall also be grounds for removal of a director.

3.12 No Proxies Directors may not vote by proxy.

3.13 Waiver. A director who is present at a meeting of the board of directors is deemed to
have assented to all action taken unless:ith@yirector objects at the beginning of the meeting, or
promptly upon arrival, to holding the meeting or transacting business at the meeting and does not
thereafter vote for or assent to any action takenth@ylirector contemporaneously requests that the
directordés dissent or abstention as to teny spe
director causes written notice of the director
received by the Chair or other presiding directbthe meeting before adjournment or by the School
promptly after adjournment. The right of dissent or abstention is not available to a director who
votes in favor of the action taken.

3.14 Vacancies It shall be the duty of the board of directors to appoiambers to fill
any vacancies that may occur on the board of directors. A director appointed to fill a vacancy shall
be appointed for the unexpired term of such pe
successor is duly elected and shalvé qualified. For purposes of term limits, if a person is



appointed by the board to fill a vacancy and that person serves less than half of one term, then that
service shall not be counted a Ater mo rdems t he
prior to being required to step down due to term limits. Any position on the board of directors to be

filled by reason of an increase in the number of directors shall be filled by vote of the
parents/guardians, as prescribed herein.

3.15 Committees Committees of the board may be appointed by the Chair of the board or
by majority vote of the board. Committees shall be composed of at least one director and any other
persons, and committees shall have such powers as the board delegates. The Heaol of Sc
his/her designee shall be anakicio member of all committees.

3.16 Resignation A director may resign at anytime by giving written notice of
resignation to any member of the board of directors, preferably the Chair, or to the Head of School.
Theresignation is effective when the notice is received, unless the notice specifies a later effective
date.

3.17 Removal Any member of the board of directors of the School may be removed by
the affirmative vote of twathirds of the remaining directors. Allrdctors must be provided at least
seven days notice that there will be a vote to remove one of the directors, and the director subject to
the vote must be named in the notice. The notice shall specify the time, date, and location of the
meeting at whichhte vote will occur. The agenda produced for that meeting must also state that
there will be a vote to remove a director and the subject of the vote must be named in the agenda.

3.18 No Compensation; Expense Reimbursement Members of the board of directors
shall not receive compensation for serving in such office, although the School may reimburse any
member of the board of directors for reasonable expenses incurred in connection with service on the
board as determined by the board either by general poliay specific matters from time to time.

3.19 Standard of Conduct for Directors and Officers Each director and officer shall
perform his or her duties, including, without limitation, his or her duties as a member of any
committee of the board, in good faith,a manner the director or officer reasonably believes to be in
the best interests of the School, and with the care an ordinarily prudent person in a like position
would exercise under similar circumstances. In the performance of his or her dutiesia dire
officer shall be entitled to rely on information, opinions, reports, or statements, including financial
statements and other financial data, in each case prepared or presented by the persons designated
below. However, a director or officer shalbtnbe considered to be acting in good faith, if the
director or officer has knowledge concerning the matter in question that would cause such reliance to
be unwarranted. A director or officer shall not be liable to the School or its members for any action
the director or officer takes or omits to take as a director or officer if, in connection with such action
or omission, the director or officer performs their duties in compliance with this section. A director
or officer, regardless of title, shall no¢ lnleemed to be a trustee with respect to the School or with
respect to any property held or administered by the School including, without limitation, property
that may be subject to restrictions imposed by the donor or transferor of such property.

The degynated persons on whom a director or officer are entitled to rely arendéayr more
officers or employees of the School whom the director or officer reasonably believes to be reliable
and competent in the matters presentedie@d@l counsel, a publiaccountant, or other person as to
matters which the director or officer reasonably believes to be within such person's professional or
expert competence; or (8)committee of the board of directors on which the director or officer does
not serve if the idector reasonably believes the committee merits confidence.



ARTICLE 4
OFFICERS OF THE BOARD OF DIRECTORS

4.1  Number and Qualifications. The officers of the board of directors shall consist of
the Chair, ViceChair, Secretary, and Treasurer. Any voting membereobtard shall be eligible to
hold one of these officer positions.

4.2  Selection and Term of Office The board shall elect, by a simple majority of eligible
voting members, its officers at the first regular public meeting of the fiscal year. This meeting wil
usually occur in August. Officers of the board shall serve for a term of one year and until their
successors are elected or until their resignation, removal, or death. Directors may serve three one
year terms in a particular office, after which timdigector may not serve in that office for at least
one year.

4.3 Vacancies An officer elected to fill a vacancy shall serve for the unexpired term of
his/her predecessor in office.

4.4  Chair. The Chair shall preside at all meetings of the board of direcidre. Chair
may execute contracts when authorized by the board. In general, the Chair shall perform all duties
and may exercise all rights as are incident to the office of Chair of the board of directors and such
other duties as may be prescribed by thertd@r these Bylaws.

4.5 Vice-Chair. The ViceChair shall have all the powers and perform all the duties of
the Chair in the absence of the Chair. The M@t®ir shall perform such other duties as from time
to-time may be assigned to him by the Chair oth®yboard of directors.

4.6  Secretary. The Secretary shall be responsible for ensuring th#taninutes of the
proceedings of the board of directors and all committees of the board are properly kelpt; (b)
notices are duly given, and agendas propemated and posted, in accordance with the provisions
of these Bylaws or as required by law; @@ corporate records and the seal of the School, if any, are
properly maintained; and (d)l duties incident to the office of Secretary and such othersdase
from time to time may be assigned to the Secretary by the board of directors are duly performed.
Assistant secretaries, if any, shall have the same duties and powers, subject to supervision by the
Secretary.

4.7 Treasurer. The Treasurer shall overseeetfinancial transactions and financial
reports prepared for the board and shall see that proper financial procedures are being followed as
established by the board.

4.8 Authority and Duties of Officers of the Board. The officers of the board of
directorsshall have the authority to and shall exercise the powers and perform the duties specified
herein and as may be additionally specified by the board of directors, except that in any event each
officer shall exercise such powers and perform such duties ydbenaequired by law. Nothing
herein shall prohibit the delegation by an officer of any duty of that officer described, but no such
delegation shall operate to relieve the delegating officer from any responsibility imposed by law or
these Bylaws.




4.9 Resigndions and Removal Any officer may resign at any time by giving written
notice to the Chair or Secretary of the board of directors. Such resignation shall take effect at the
time specified therein; and, unless otherwise stated therein, the acceptanck m#signation shall
not be necessary to make it effective. Any officer may be removed at any time, with or without
cause, by an affirmative vote of a ttlards majority of the board whenever, in their judgment, the
best interests of the School are sehby the removal.

ARTICLE 5
EXECUTIVE LEADERSHIP OF THE SCHOOL

5.1 Selection and Overview The board of directors shall select the Head of School,
who shall be the chief executive and administrator of the School and who shall have such duties as
are prescribed hareor in any job description, or as determined by the board of directors. The Head
of School shall select the Business Manager, any assistant administrators, and all other employees of
the School. The board of directors shall evaluate the performarice biead of School from time
to time but not less frequently than once per year.

5.2 Head of School Responsibilities The Head of School shall, subject to the direction
and supervision of the board of directors,l{@)the chief executive officer of the Sch@and have
general and active control of its affairs and business and general supervision of its agents,
employees, and volunteers; @®e that all orders and resolutions of the board of directors are carried
into effect; (c)perform all other duties imdent to the office of Head of School and as from time to
time may be assigned to the Head of School by the board of directors; and (d) be primarily
responsi bl e for the School s educational progr
which is theSchool. The Head of School shall serve as an advisoryyetorg member of the
board of directors. In addition, the Head of School is charged with faithfully representing the issues
and needs of the faculty and staff to the board.

5.3 Compensation The bard of directors shall set the amount and type of
compensation for the Head of School. The board may also set the compensation for all other
employees as it sees fit, either by setting compensation ranges or schedules or by prescribing
compensation direlgt, or it may delegate setting compensation entirely to the Head of School.

5.4 Removal The Head of School may be removed by the board of directors whenever
in its jJudgment the best interests of the School will be best served thereby, but such remaval shall
without prejudice to the contract rights, if any, of the person so removed.

ARTICLE 6
INDEMNIFICATION

6.1 Definitions. For purposes of this Article 6, the following terms shall have the
meanings set forth below:

€)) ASchool 6 means t he Scdrpomation, and, inCol or
addition to the resulting or surviving corporation, any domestic or foreign predecessor
entity of the corporation in a merger, consolidation or other transaction in which the
predecessoros existence ceaatsred upon consu

(b)) The terms fAdirector or of ficero si
serving as a director or officer of the School, is or was serving at the request of the



School as a director, officer, teacher, employee, fiduciary or agent of another foreign

or damestic corporation, nonprofit corporation, or other person or employee benefit

pl an. The term dAdirector or of ficero ¢
representative of a director or officer, unless the context otherwise requires.

(c) A EX pens e sthe aatual aands reasonable expenses, including
attorneysod fees, incurred by a party in c

(d) ALi abilityo means t he obligation
penalty, fine (including an excise tax assessed with respect to a @avateation or
an employee benefit plan) or expense incurred with respect to a proceeding.

(e) AOfficial capacityo when wused with
means the office of director in the School, and when used with respect to a person in a
capaity other than as a director (even if such person is also a director) means the
office in the School held by the officer or the employment relationship undertaken by
the employee on behalf of the School in the performance of his or her duties in his or
he capacity as such officer or employee.
for any other foreign or domestic corporation or for any partnership, joint venture,
trust, other enterprise or employee benefit plan when acting directly on behathof su
other corporation, partnership, joint venture, trust, enterprise or plan as a director,
officer, employee, fiduciary or agent thereof.

() APartyo means any person who was,
named defendant or respondent in a proceedirrgdson of the fact that such person
is or was a director, officer or employee of the School, and any person who, while a
director, officer or employee of the School, is or was serving at the request of the
School as a director, officer, employee, fidugiar agent of any other foreign or
domestic corporation or of any partnership, joint venture, trust, other enterprise or
employee benefit plan. A party shall be considered to be serving an employee benefit
pl an at the School 0 sstothed@deheokatso imdose slutieslon p ar t
or otherwise involve services by such party to the plan or to participants in or
beneficiaries of the plan.

(9) AProceedingd means any threatened,
or proceeding, or any appeal thereinhether civil, criminal, administrative,
arbitrative or investigative (including an action by the School) and whether formal or
informal.

6.2 Right to Indemnification.

6.2.1 Standards of Conduct Except as provided in Section 6.2.4 below, the
School shall indemmyf any party to a proceeding against liability incurred in or as a result of the
proceeding if: (apuch party conducted himself or herself in good faithsdgh party reasonably
believed (i)in the case of a director acting in his or her official cagathiat his or her conduct was
in the School 6sibesatl!| i poptbeestcasest ( ha} such g
opposed to the Schoiontheicase d&f any triminahproeeeding, sueh pareyhad ( c )
no reasonable cause believe his or her conduct was unlawful. For purposes of determining the
applicable standard of conduct under this Section 6.2, any party acting in his or her official capacity




who is also a director of the School shall be held to the standard afiatoset forth in Section
6.2.1(b)(i), even if such party is sued solely in a capacity other than as such director.

6.2.2 Employee Benefit Plans A partydés conduct wi t h
benefit plan for a purpose such party reasonably believed to be inténests of the participants in
or beneficiaries of the plan is conduct that sa

conduct with respect to an employee benefit plan for a purpose that such party did not reasonably
believe to be inthe interests of the participants in or beneficiaries of the plan shall be deemed not to
satisfy the requirements of Section 6.2.1(a).

6.2.3 Settlement The termination of any proceeding by judgment, order,
settlement or conviction, or upon a plea of nolotendre or its equivalent, is not of itself
determinative that the party did not meet the applicable standard of conduct set forth in Section
6.2.1.

6.2.4 Indemnification Prohibited. Except as hereinafter set forth in this Section
6.2.4, the School may not indaify a party under this Section 6.2 eitheritagonnection with a
proceeding by the School in which the party is or has been adjudged liable for gross negligence or

wil | ful mi sconduct in the perfor neacometonovmth t he p
any proceeding charging improper personal benefit to the party, whether or not involving action in
the partyds official capacity, in which the par

was improperly received by the party (avef the School was not thereby damaged).
Notwithstanding the foregoing, the School shall indemnify any such party if and to the extent
required by the court conducting the proceeding, or any other court of competent jurisdiction to
which the party has gjfied, if it is determined by such court, upon application by the party, that
despite the adjudication of liability in the circumstances in clauses (a) and (b) of this Section 6.2.4 or
whether or not the party met the applicable standard of conduct getrfoection 6.2.1, and in

view of all relevant circumstances, the party is fairly and reasonably entitled to indemnification for
such expenses as the court deems proper in accordance with the Colorado Nonprofit Corporation
Code.

6.2.5 Claims by School Indemification permitted under this Section 6.2 in
connection with a proceeding by the School shall be limited to expenses incurred in connection with
the proceeding.

6.2.6 Combined Proceedings If any claim made by the School against a party is
joined with any dber claim against such party in a single proceeding, the claim by the School (and
all expenses related thereto) shall nevertheless be deemed the subject of a separate and distinct
proceeding for purposes of this Article 6.

6.3  Prior_Authorization Required. Any indemnification under Section 6.2 (unless
ordered by a court) shall be made by the School only if authorized in the specific case after a
determination has been made that the party is eligible for indemnification in the circumstances
because the partyalk met the applicable standard of conduct set forth in Section 6.2.1 and after an
evaluation has been made as to the reasonableness of the expenses. Any such determination,
evaluation and authorization shall be made by the board of directors by a majteityf a quorum
of such board, which quorum shall consist of directors not parties to the subject proceeding, or by
such other person or body as permitted by law.




6.4  Success on Merits or Otherwise Notwithstanding any other provision of this
Article 6, the School shall indemnify a party to the extent such party has been successful, on the
merits or otherwise, including, without limitation, dismissal without prejudice or settlement without
admission of liability, in defense of any proceeding to which thieypeas a party against expenses
incurred by such party in connection therewith.

6.5 Advancement of Expenses The School shall pay for or reimburse the expenses, or a
portion thereof, incurred by a party in advance of the final disposition of the proceedmghe
party furnishes the School a -faithrbelief that e oa shé has mat i
met the standard of conduct described in Section 6.2.1(ah€gparty furnishes the School a written
undertaking, executed personally or lmehalf of such party, to repay the advance if it is ultimately
determined that the party did not meet such standard of conduct; andh@jization of payment
and a determination that the facts then known to those making the determination wouldlndée prec
indemnification under this Articl6 have been made in the manner provided in Section 6.3. The
undertaking required by clause (b) must be an unlimited general obligation of the party, but need not
be secured and may be accepted without referengeatacfal ability to make repayment.

6.6 Payment Procedures The School shall promptly act upon any request for
indemnification, which request must be in writing and accompanied by the order of court or other
reasonably satisfactory evidence documenting dispa of the proceeding in the case of
indemnification under Section 6.4 and by the written affirmation and undertaking to repay as
required by Section 6.5 in the case of indemnification under such section. The right to
indemnification and advances gredt by this Articles shall be enforceable in any court of
competent jurisdiction if the School denies the claim, in whole or in part, or if no disposition of such
claim is made within ninety (90) days after written request for indemnification is made. rAtpy 6 s
expenses incurred in connection with successful
in whole or in part, in any such proceeding shall also be paid by the School.

6.7 Insurance. By action of the board of directors, notwithstanding entgrest of the
directors, the School may purchase and maintain insurance in such amounts as the board of directors
deems appropriate to protect itself and any person who is or was a director, officer, employee,
fiduciary or agent of the School, or whohie a director, officer, employee, fiduciary or agent of the
School, is or was serving at the request of the School as a director, officer, employee, fiduciary or
agent of any other foreign or domestic corporation or of any partnership, joint ventsteotiner
enterprise or employee benefit plan against any liability asserted against or incurred by such person
in any such capacity or arising out of such pei
have the power to indemnify such personisiasuch liability under applicable provisions of law or
this Article6. Any such insurance may be procured from any insurance company designated by the
board of directors, whether such insurance company is formed under the laws of Colorado or any
otherjurisdiction, including any insurance company in which the School has an equity or any other
interest, through stock ownership or otherwise. The School may create a trust fund, grant a security
interest or use other means (including, without limitatioletter of credit) to ensure the payment of
such sums as may become necessary to effect indemnification as provided herein.

6.8 Right to Impose Conditions to Indemnification The School shall have the right to
impose, as conditions to any indemnificationyided or permitted in this Articl6, such reasonable
requirements and conditions as may appear appropriate to the board of directors in each specific case
and circumstances, including, but not limited to, any one or more of the followingha{agny
counsel representing the party to be indemnified in connection with the defense or settlement of any




proceeding shall be counsel mutually agreeable to the party and to the Schthat {b¢ School

shall have the right, at its option, to assume and cotiteotdefense or settlement of any claim or
proceeding made, initiated or threatened against the party to be indemnified; @ad o School

shall be subrogated, to the extent of any payments made by way of indemnification, to all of the
indemnifiedpat ydos right of recovery, and that the pal
and do everything necessary to assure such rights of subrogation to the School.

6.9 Other Rights and Remedies Except as limited by law, the indemnification
provided bythis Article 6 shall be in addition to any other rights which a party may have or hereafter
acquire under any law, provision of the Articles of Incorporation, any other or further provision of
these Bylaws, vote of the board of directors, agreement, ervate.

6.10 Applicability; Effect. The indemnification provided in this Artice shall be
applicable to acts or omissions that occurred prior to the adoption of this Art&thall continue as
to any party entitled to indemnification under this Arti6lelho has ceased to be a director, officer
or employee of the School or, at the request of the School, was serving as and has since ceased to be
a director, officer, employee, fiduciary or agent of any other domestic or foreign corporation, or of
any partneship, joint venture, trust, other enterprise or employee benefit plan, and shall inure to the
benefit of the estate and personal representatives of each such person. The repeal or amendment of
this Article 6 or of any section or provision hereof that wbhhve the effect of limiting, qualifying
or restricting any of the powers or rights of indemnification provided or permitted in this Aticle
shall not, solely by reason of such repeal or amendment, eliminate, restrict or otherwise affect the
right or paver of the School to indemnify any person, or affect any right of indemnification of such
person, with respect to any acts or omissions that occurred prior to such repeal or amendment. All
rights to indemnification under this Articshall be deemed toe provided by a contract between
the School and each party covered hereby.

6.11 Indemnification of Agents. The School shall have the right, but shall not be
obligated, to indemnify any agent of the School not otherwise covered by this Artclde fulles
extent permissible by the laws of Colorado. Unless otherwise provided in any separate
indemnification arrangement, any such indemnification shall be made only as authorized in the
specific case in the manner provided in Section 6.3.

6.12 Savings Clause; Lintation. If this Article 6 or any section or provision hereof shall
be invalidated by any court on any ground, then the School shall nevertheless indemnify each party
otherwise entitled to indemnification hereunder to the fullest extent permitted by rlaamyo
applicable provision of this Articlé that shall not have been invalidated. Notwithstanding any other
provision of these Bylaws, the School shall neither indemnify any person nor purchase any insurance
in any manner or to any extent that would galize or be inconsistent with the qualification of the
School as an organization described in Section 501(c)(3) of the Internal Revenue Code, or that
would result in the imposition of any liability under Section 4941 of the Internal Revenue Code.

6.13 Surety Bonds The board of directors shall not be required to, but may as
appropriate, require any officer or agent of the School to execute to the School a bond in such sums
and with such sureties as shall be satisfactory to the board, conditioned upon tihd fait
performance of such persondés duties and for t |
vouchers, money and ot her property of whatever
personb6s contr ol bel onging to the School




ARTICLE 7
PURPOSE, RESTRICTIONS

7.1 General The purposes of the School are those set forth in the Articles of
Incorporation, subject to restrictions set forth in such Articles of Incorporation, restrictions on
amendment as set forth in the Articles of Incorporation, and in restgatio amendment set forth in
these Bylaws pursuant to the authority set forth in the Articles of Incorporation.

7.2  Contributions, Special Funds The School may accept contributions, grants,
bequests or devises designated to and consistent with its purpgdsesiesignation of funds shall
not, however, restrict the School és ownership,
manner which is inconsistent with the School 0s
Section 501(c)(3) of the Ce.

7.3  Priorities of Funding and Programs. The School 6s first and
organize and operate a public charter school to educate students in gib2lassig a core
curriculum based on the best of the Western intellectual tradition. Tbi®i$&.3 of the Bylaws
shall not be amended without the unanimous vote of the board of directors.

ARTICLE 8
MISCELLANEOUS

8.1  Account Books, Minutes, Etc. The School shall keep correct and complete books
and records of account and shall keep minutes of the progsedi its board of directors and
committees. All books and records of the School may be inspected by any director or by the
authorized agent or attorney of any such person, for any proper purpose at any reasonable time.

8.2  Public Accountability. The Schol shall provide for all financial reports necessary
or desirable for a charitable organization exempt from tax under Section 501(c)(3) of the Code. The
School may provide for an annual independent audit or review of its financial affairs. The School
shdl publish and make available to the general public all tax applications and returns as appropriate
for a charitable organization exempt from tax under Section 501(c)(3) of the Code.

8.3  Fiscal Year. The fiscal year of the School shall begin July 1 and end 30. The
board of directors may change the fiscal year for the school from time to time as necessary.

8.4 Convevances and Encumbrances Property of the School may be assigned,
conveyed or encumbered by such officers of the School as may be authoupesiotdy the board
of directors, and such authorized persons shall have power to execute and deliver any and all
instruments of assignment, conveyance and encumbrance; however, the sale, exchange, lease or
other disposition of all or substantially all ¢he property and assets of the School shall be
authorized only at a properly called and noticed meeting of the board of directors at which all
currently serving directors are present and only after an affirmative vote of 75% of the directors.

8.5 Conflicts of Interest.

8.5.1 From time to time potential conflicts of interest or the appearance of such
conflicts will inevitably arise. It is the policy of the School to deal with such conflicts in as open and
appropriate way as possible.



8.5.2 If any person who is a directoofficer, executive, or administrator of the
School is aware that the School is about to make a grant to or otherwise enter into any transaction
directly or indirectly with such person, any m
that persa has any legal, equitable or fiduciary interest or position, including, without limitation, as
a director, officer, shareholder, partner, beneficiary or trustee, such person spatin(ajly inform
those charged with approving the transaction on behélf t he School of such p
position; (b)di scl ose any material facts within such pe¢
of such transaction from the standpoint of the School; (c) thereafter recuserhimarself from
further deiberations; and (dyot be entitled to vote on the decision to enter into such transaction. If
such personds recusal destroys quorum, then the

8.5.3 If a majority of the remaining members of the board believeextr has a
conflict of interest, then the board (after a proper vote in which the poterttaifiicted director
may participate in the discussion but not the vote) may require the poteatiaflicted director to
be recused from any decision on thpic at issue.

8.5.4 In the event the School awards any grant or otherwise enters into any
transaction that involves any actual or potential conflict of interest, the fact of the conflict and of
compliance by all parties with the requirements of Section 81 be recorded in the minutes of
the proceedings approving such grant or other transaction.

8.5.5 The directors, officers, employees, and agents of the School shall also
faithfully observe and comply with any other policies or procedures adopted by thd 8ohoo
time to time to assure that conflicts of interests and any other matters bearing on the proper and
ethical conduct of corporate affairs are appropriately and effectively monitored, disclosed and dealt
with in furtherance of the best interests of $ahool.

8.6 Loans to Directors and Officers Prohibited No loans shall be made by the School
to its directors, officers, or employees (regardless whether the employee is an administrator or a
member of the faculty or staff of the School). Any directoriceff or employee who assents to or
participates in the making of any such loan shall be liable to the School for the amount of such loan
until it is repaid.

8.7 References to Internal Revenue CodeAll references in these Bylaws to provisions
of the Internb Revenue Code are to the provisions of the Internal Revenue Code of 1986, as
amended, and to the corresponding provisions of any subsequent federal tax laws.

8.8 Amendments The power to alter, amend or repeal these Bylaws and adopt new
Bylaws shall be vestl in the board of directors; provided, however, that no alteration, amendment
or repeal shall become effective in contravention of the Colorado Nonprofit Corporation Law or
without any review or filing which may from time to time be required thereund@nendments
with respect to the purposes of the School shall be subject to the restrictions set forth in Section 7.3
of these Bylaws.

8.9  Severability. The invalidity of any provision of these Bylaws shall not affect the
other provisions hereof, and in suckert these Bylaws shall be construed in all respects as if such
invalid provision were omitted.



CERTIFICATE

The undersigned Chair &eritas Academyhereby certifies that the foregoing is a true and
correct copy of the Bylaws of the School, duly a@ogby the board of directors and in full force and
effect.

Dated: November _ , 2008

ERIC V. HALL, Chair of Board of Directors

APPENDIX 20:
ARTICLES OF INCORPORATION




APPENDIX 21:
DRAFT EMPLOYEE HANDBOOK




Introduction

Employee Handbook Overview

This manual is designed to acquaint employees with Veritas Academy and provide a general
understanding of t he sc hicies.| Gostainpddrrtlisonanua are pr oced ur
detailed descriptions of the school ds expectatic
programs and benefits available to eligible employees. Employees are required to familiarize

themselves with the contes of this handbook, and are encouraged to direct questionsHedle

of School or other members of tadministration.

This handbook cannot anticipate every situation nor answer every question about employment at

Veritas Academy. It is not an emplognt contract and it DOES NOT create contractual

obligations of any kind. While this document does not take the place of the employment

agreement, it does provide a more detailed description of the relationship the school expects to

develop with its emplay e s . Each employeebs willingness and
explained here is one of the ways in which success at Veritas Academy will be determined.

To retain necessary flexibility in the administration of policies and procedures, Veradsmyg

reserves, to the extent not expressly prohibited by law, the right to unilaterally change, revise, or
eliminate any of the policies and/or benefits described in this handbook.

Veritas Academydés Mission

From the seminar to the science lab, from the music room to the playing field, Veritas Academy
begins with the conviction that all human beings can know truth, create beauty, and practice
goodness. To that end, we expect students to develop

basic tools blearning,

ordered basic knowledge,

moral seriousness,

breadth and depth of imagination,

artistic ability and sensitivity,

and a sense of wonder.

E R E R

At-Will Employment

Employment is with the mutual consenttibé employee and Veritas Academy, as documented by
an employment agreement signed both by the employee and the Head of School or his or her
designee. At Veritas Academy, all employmentiwiit This means both the employee and
Veritas Academy have theght to terminate the employment relationship at any time, with or
without cause or advance notice. This employragmiill relationship may be modified only by

a writing signed by both parties. It cannot be modified by any oral or implied agreement.



Employment Policies and Administrative Guidelines

Agreement Renewals

Veritas Academyods agreement reneuwitetia, deci si ons ar
including, but not limited to: se#valuations, administrative reviews and evaluations, mission

fit, adherence to the school ds professional expe
school 6s c h oBEeheadootSchooincansuliation with other administrators,

makes the final agreement renewal decisions during the month of May. A decisiorrémean

an employment agreement is not considered to be
specific performanceoncerns, but instead to mission fit, program changdsydgetary

decisions.

Employment Categories

Classification

Regular Employee: Any employee whose position does not have a predetermined ending date or
whaose predetermined ending date is more than five months from the hiring date. (The existence
of a predetermined ending date is only a guideline and does not guarantee employment until that
date.)

Temporary Employee: Any employee whose position has a predatd ending date that is
five months or less from the hiring date. (The existence of a predetermined ending date is only a
guideline and does not guarantee employment until that date.)

Status
Full-Time Employee (FT): Any employee who is regularly stthed to work 40 or more hours
per week.

PartTime Employee (PT): Any employee regularly scheduled to work less than 40 hours per
week.

Exemption
Exempt: Any employee who is exempt from overtime requirements. Exempt employees will be

paid on a salariedasis.

Non-exempt: Any employee who is subject to overtime requirements:ekiempt employees
may be paid either on an hourly or salaried basis.

Equal Employment Opportunity

Veritas Academy willmake dl employment decisions basagdon factors suchasn empl oyee b s
work-quality, behavior, training, and experience. In compliance with local, state, and federal

laws, we provide equal employment opportunity regardless of an indivigaalieryace,

religion, national origin, oany other class ptected by law

All Veritas Academy employees who become aware of violations of this policy have the
affirmative obligation to report the conduct to tHead of Schoolpr if the Head of Schoak
involved in the onduct, to anotheadministratoor a member of the Board of Directors.



Harassment

The goal of the school is to provide a workplace free from tensions involving matters that do not
relate to the education of our studernits particular, an atmosphere of tension created by non
work-related conduct, including ethnic, racial, sexual or genelated remarks, animosity, or
unwelcome sexual advances or other such conduct does not belong in the workplace. As such,
the schoolwill not tolerate any form of harassment related to any protected class. It will not
tolerate retaliation for refusing unwelcome, harassing overtures, for reporting instances of
harassment, or for providing statements or evidence related to allegedneaass

Types of Harassment
Harassment may be verbal (epithets, derogatory statements, slurs, innuendo), physical
(unwelcome touching, assault, gestures, physical interference with one's work), or visual (posters,
drawings, faxes,-enail). It may involveput is not limited to, unwelcome sexual advances or
unwelcome invitations to participate in offensive conduct. Harassment may originate from
employees, supervisors, students, parents, or others visiting the school. In whatever form and
from whatever sowe, it is forbidden.

Retaliation Prohibited
No supervisor shall have the authority to retaliate against a victim, reporter, or witness of
harassment because of his or her report. Any such retaliation is subject to prompt reversal upon
completion of anyelated investigation.

Reporting Harassment
In some situations, a person may not realize that his or her behavior is inappropriate or
unwelcome. Employees who consider any person's behavior to be inconsistent with these
guidelines are encouraged (but reqjuired) to tell that person that his or her behavior is
considered inappropriate and request that the conduct stop. Persons so told should comply
immediately and graciously with such requests or seek direction from their supervisor.

The school must baformed of harassment before the school can stop it. Thus, every employee
who reasonably suspects that harassment has occurred, including everyone who believes that he
or she is a victim of harassment, must immediately report the circumstances imthediate
supervisor or to the Head of School. Allegations involving the Head of School may also be
reported tany member ofhe Board of Directors.

Employees should not assume tthet administrators or Directors aakeady aware of the
situation. Thg should not assume that it is someone else's duty to report.

Licensing Requirements

Employees of charter schodlsinlike their norcharter district peeds are exempt from state
licensing requirements. If a ndicensed candidate meets our rigorous hiring expectations,
including No Child Left Behind highly qualified requirements, he or she may be extended an
employment contract. Neitensed teachers who choose to seek licensure while employed at
Veritas Academwvill do so at their own personal expense and on their own personal time.
Likewise, teachers who choose to accrue continuing education credit hours during their
employment at Veritas Academy will do so at their own personal expense.



Conflicts of Interest

Veritas Academy expects all faculty and staff to scrupulously avoid conflicts between the
interests of the school and their own personal, professional, and business interests. This includes
avoiding potential athactual conflicts of interest, as well as perceptions of conflicts of interest.

I n order to protect the i mmbkingprdcdss;toenbbleder i t as Ac e
constituencies to have confidence in our integrity, and to protect the intguiityeputations of

our employees, Veritas Academy requires that all staff disclose in writing to the Head of School

any interests, relationships, and holdings that could potentially result in a conflict of interest or

the appearance of a conflict of intste

All employees are responsible for ensuring that they do not place themselves in any position that
will conflict with their responsibilities to Veritas Academy. No employee of Veritas Academy
shall serve on a governing board or committee of any agemtyacting with, making grants to,

or receiving grants from Veritas Academy, except under special circumstances and with the
express approval of the Veritas Academy Board of Directors. In no such case shall a Veritas
Academy employee vote or take anaetpart in discussion of a grant or contract between

Veritas Academy and an organization of which he or she is a member or in which he or she has
an interest.

The Veritas faculty member who serves on the VeBtzard of Directors owes a special duty to

the School to carefully avoid conflicts of interest when making decisions that directly affect
faculty while at the same time representing the
careful balance requires the facuibember/Boardnember to be aguson of character and good

judgment who makes the wdiking of the School paramount in all such decisions.

Access to Personnel Files

Veritas Academy maintains a personnel file on each employee. Perfimsraie the property

of Veritas Academy, and access to the information they contain is restricted. Generally, only an

empl oyeebs direct supervisor, the Board- of Direc
or herself are allowed to review infortian in a personnel file.

Employees who wish to review their own file should contact the Head of School. With

reasonabl e advance notice, employees may review
offices and in the presence of the Head of Schodksignee.

Personnel Data Changes

Each employee is responsible for providing accurate personnel information to Veritas Academy
and promptly notifying the Head of School of any changes that occur. Persaliad m

addresses, telephone numbers, number and names of dependents, individuals to be contacted in
the event of emergency, educational accomplishments, and other such information must be
accurate and current at all times. If any personnel data has dhafegese notify the Head of

School, who will ensure the appropriate changes are made.



Termination of Employment

Since employment with Veritas Academy isndli, both the employee and Veritas Academy
have he right to terminate employment at will, with or without cause, at any time. Should an
employee choose to leave employment before the end of the agreemen(gderast always the
school year)although not required, Veritas Academy requests as a spuatdeast 4 weeks
prior written notice.

Veritas Academy reserves the right to make a deduction from an employee's paycheck for failing
to return school property or failing to return it in good condition.

Discharge. Employees may be discharged foyaeason deemed appropriate by the Head of

School. In the event an employee disagrees with any discharge decision, that employee may

file a written grievance to the Head of School, who must consider it. Should the Head of

School decide not to change thecision, then the written grievance must be forwarded on to

the Board of Directors for its consideration. This process corresponds with Steps 3 & 4 in

the AGrievance Policy and Procedures, 0 describ

Reduction in ForceThe school may find lhecessary in certain unusual circumstances to
terminate an employee migar for nordisciplinary reasons. In such cases, employees will
receive a letter documenting the termination and stating that it was through no fault of the
employee.As with all oter hiring and termination decisions, the decision to lay off
employees will be made by the Head of School alone, although of course it is expected that
he or she may consult with others before making such a decision.

Employee Pay

Payroll

Empl oyees are compensated for their work at a re
agreement . Compensation for teachers is deter mi
which is reviewed and resed every year. All employees are paid monthly on tRefthe

month. For salaried employees, the paycheck covers the time period from the first through the

last day of the current month. For hourly employees, the paycheck covers the time period from

the first through the last day of the previous month. In the event that a regularly scheduled

payday falls on a day off, such as a weekend or holiday, employees will receive pay on the last

day of work before the regularly scheduled payday.

Salaried emipyees receive their annual pay in equal monthly installments overmith
period from August 1 through July 31, as specifi

Hourly employees are paid for actual hours worked during the pay period. Hourlyeawplo
will not receive pay for days not worked due to school holidays, (including winter, spring, and
summer break), snow days, or personal days.

Employees may have pay directly deposited into their bank accounts if they complete the required
paperwork aWeritas Academy during payroll orientation. Employees will receive an itemized
statement of wages when direct deposits are made.



Time Sheets for Hourly Employees

Non-exempt employees are requiredrick their work hours on a daily basis on a school
approved timesheet kept in the staff work room. At the end of the pay period, the employee
should sign his or her timesheet and submit it to the appropriate supervisor for approval.
Employees are prohtied from marking or signing the time record of another employee or
knowingly allowing someone else to mark or sign their time records.

All time sheets are due to thesistant Administratoon the first of every month. Failing to
submit a timely time setmayresult in a one month delay in receiving a paycheck.

Overtime

When operating requirements or other needs cannot be met during regular working heurs, non
exempt employees may be required to work extra hours. Allimeertork must receive the
appropr i at e prorcauthorizatient r at or 6 s

Overtime compensation is paid to mtinrexemptemployees in accordance with federal and state
wage and hour restrictions. Overtime pay is based on actual hours worked abave 8Qriday

to Saturday within any given week. Overti me

hourly rate either in pay or in compensatory time, at the employee's discretion. Sick time,
vacation time, or any leave of absence will not be coreitleours worked for purposes of
performing overtime calculations. All compensattinye must be used by June 30 or else it is
forfeited.

Use of School Property

Veritas Academy sometimes loans school propergniployees for schooklated tasks with the

explicit understanding that if such property is not returned in good condition, the employee will

be held financially responsible for the replacement of the property. Such property includes, but is
not limitedto keys, professional development books, library books, classroom supplies; walkie
talkies, cell phones, computer equipméextbooks, and curricular resources purchased with

school funds. If the employee fails to return any school property when redite@str upon

separation from employment, the school will deduct the cost of angtumed, lost, or
excessively damaged items from an employeeds

Employee Benefits

Employee Benefits Overview

Eligible employees at Veritas Academy are provided a wide range of benefits. A number of the
programs (such as PERA, workers' compensation, and unemployment insurance) cover all
employees in the manner prescribed by Mahile others have been chosen to reflect the high
value Veritas Academy places on its employees.

Veritas Academy maintains three primary classifications of employees for purposes of
determining benefits:

A

pay



A Full-time employees.These employees receive ttmmplete benefits package, including
health benefits and paid sick and personal leave, as part of their compensation package.

A Part-time employees who work at least 20 hours per weeR.hese employees receive
a modified benefits package, including he&lémefits and prorated paid sick and
personal leave, as part of their compensation package.

A Part-time employees who work less than 20 hours per weekhese employees do not

receive medical insurance or paid sick or personal leave as part of their campensa
package.

Medical and Dental Insurance

An individual employed by Veritas Academy for a regular position for 20 hours or more per week
on a permanent basis is eligible for health insurance beneéitapdrary and substitute

employees are not eligible. Veritas Academy also provides eligible employees with the
opportunity to purchase health insurance for other family members or dental insurance (for
themselves and for family members) on atapebasis.

Changes in enrollment may be made only under one of the following conditions:

0 Openenrollment: The school 6s plan year ciloduneci des
30. Open enrollment is held in May each year during which time employees may change
enoliments in district benefit plans. The effective date of those changes will be’July 1

0 Change in Status/Special enroliment:For purposes of health, dental, vision (and
related premiums), the health care spending account and dependent life insurance,
employees may not change enroliment decisions during the plan year except in the
following situations:

Birth or adoption of a child, or change of legal custody of a child.

Marriage, legal separation, or divorce.

Death of a dependent or dependent ceasetisfysthe definition of dependent.

Loss of eligibility for other coverage, or loss of another employer's contributions to
other coverage.

I > >

If one of these events occurs, the employee must notify the Head of School within thirty (30) days
of the event to dinge enrollment status and complete a new enrollment form.

Continuation of Coverage: In some cases, employees and dependants may be eligible for

continuation coverage after they leave Veritas Academy. For more information on this option,
please contache Head of School.

Workers' Compensation Insurance

Veritas Academy provides workers' compensation insurance at no cost to employees. This
program covers any injury or illness sustained in the coursmployment and caused by or
directly attributable to employment at Veritas Academy that requires medical, surgical, or



hospital treatment. Subject to applicable legal requirements, workers' compensation insurance
provides benefits after a short waitingripd or, if the employee is hospitalized, immediately.

Employees who sustain worklated injuries or illnesses must inform their supervisor

i mmedi ately using the school 6s fAAccident Report
how minor an ofthe-job injury may appear, it is important that it be reported immediately.

Failure to report within four days of the injury or onset of the illness may result in reduced

benefits or a disqualification for benefits.

In nonemergency cases, Veritas Academsgs a specified physician (designated provider) who
handles all workersd6 compensation medical needs.
the school 6s workersdé compensation, the injured
Referrals will B made by that physician as needed. Please contagtstant Administrator

for the name of the school 6s designated provider

Long Term Disability Insurance

Should an employee accumulate five years or more of service in the district, he or shesbeco
vested in the Public Employment Retirement Association (PERA). Long term disability
insurance is available through this system. More information on PERA benefits is available
through the PERA websiteww.copera.ag.

If a permanent employee, working 24 or more hours per week, accumulates 6 months to 5 years
of service in the school, a long term disability plan is in place through Genworth Financial. The
employee must be unable to perform the material dutiessien regular occupation during the
elimination period (60 days). For more information on this benefit, please contéaisibtant
Administrator

Short Term Disability Insurance

Each employee working 24 hours or more per week, following the complgfti® months of

permanent employment, is eligible for short term disability. 60% of the basic weekly earnings

with a maximum benefit of $750 begins after 15 days of disability due to injury or sickness. The

maximum benefit duration is 13 weeks as condid and advised by a medical physician.

Benefits are reduced by income received from t he
sick leave. For more information on this benefit, please contaétssistant Administrator

Retirement

All employees receive PERA (Public Employment Retirement Association) benefits through
Veritas Academy.

All employees contribute to PERA. A required deduction of 8% is automatically withheld from
the employee's paycheck. In additiorerias Academy matches this contribution with its own
10.65% contribution that funds the general pension fund. PERA is a defined benefits plan.
Should an employee accumulate five years of service in the district, he or she becomes vested in
the retiremehsystem. More information on PERA benefits is available through the PERA
websitewww.copera.org



http://www.copera.org/
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Time Off Guidelines

School Holidays and Breaks

The school observes several holidays and breaks throughout the school year. All employees

receive time off for these holidays and breaks. The specific dates of these holidays vary year to

year and are listed on the annual school cienThe length of the summer break varies

depending on the employee; this is also specifie

As a general guideline, employees can expect the following days to be observed as holidays and
breaks:

Labor Day

Vet erands Day
Fall Break (Thanksgiving week)
Winter Break

Martin Luther King, Jr. Day

Presié nt s6 Day
Spring Break

Memorial Day

Summer Break

I I I
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Employees are eligible to be paid for these holidays only if it is so specified in the employee's
employment agreeent.

Sick/Personal Days

I't is Veritas Ac admaemple/eepteod persogal andfivesitkidays pef u | |
year which can be taken in farminute increments. Sick days can be in cases of persoms]|
to care for a sick family member, to attend a funeral, or to attend doctor or dentist appointments.

For full-time employees, these sick and personal days are paidtinkagmployees will receive
a prorated number of paid personal and sick dags.example, a patime employee who works
24 hours per week will receive 60% of the normakfinie rate (24 hours of sick time and 9.6
hours of personal time). For pdirne employees scheduled for more than 20 hours per week,
these sick days or persal days are paid time. For péirhe employees working less than 20
hours per week, these sick days or personal days are unpaid.

Procedures: When an employee plans to take personal time or sick time farg@eged health

appointments, the employee stiwcomplete a Staff Absence Request/Notification Form and

submit it to theAssistant Administratoat least a week prior to the planned day off. The

Assistant Administratowill review each request and make a decision for approval or denial

based on a nuber of factors, including: staffing requirements, commitment of substitutes, and
coordination with t he AssistanbAdmidissratomihrottfydshe c al endar .
employee via email.

In the case of an unplanned personal day (such as peréonakils s ) , it i s the empl o
responsibility to complete a Staff Absence Request/Notification Form immediately upon return to

the school and submit it to tihessistant Administrator These forms can be found in thaculty

Room.



Substitutes: When teachesror instructors take planned or unplanned time off, the Substitute
Coordinator will arrange for a replacement. In the case of an unplanned absence, the teacher or
instructor must contact the Substitute Coordinator directly at his or her extensiosaidbk

and leave a message telling the date and time of the absence and the location of lesson plans.
Plans can also be emailed to tbstituteCoordinator or faxed to the school. In the case of a
planned absence, teachers/instructors are encouraigdarto their classes in advance regarding
plans for coverage.

Excessive Personal and Sick Daydf an employee needs to take time off after all days have
been used, the employee should submit a request for unpaid time to the Head of School, who will
consider such requests on a chyecase basis.

TheAssistant Administratomaintains a log for each employee documenting paid and unpaid
time off. Employees who want to review their own personal and sick day usage should contact
the Assistant Administrato

Personal Day Restrictions:Per s on a | days cannot be taken duri ng
before school starts, during the first two weeks or last two weeks of school, on parent/teacher

conference days, or during standardized testing or teachkrdays, unless the Head of School

gives written permission in response to a written request from an employee.

Veritas Academy does not pay for unused personal or sick days.

Bereavement Time

Employees who wish ttake time off due to the death of an immediate family member should
notify the Head of Schodar Assistant Administratdmmediately. Up to three days of paid
bereavement time will be provided to all employees, in addition to any regular paid personal or
sick days that might be approved.

Jury Duty

Veritas Academy encourages employees to fulfill their civic responsibilities by serving jury duty
when required. Employees of Veritas Academy shall be excused for jury dutyoyébpardy to

their employment or compensation. Substitutes, when necessary, shall be obtained in the usual
manner and paid by Veritas Academy.

Any compensation (excluding meals and mileage) received by an employee shall be endorsed to
Veritas Academy sice the employee will not have been penalized for his/her absence.

Military Leave

A military leave of absence will be granted to employees who are absent from work because of
service in the military in accordance wittetUniformed Services Employment and
Reemployment Rights Act (USERRA). Advance notice of military service is required, unless
military necessity prevents such notice or it is otherwise impossible or unreasonable.



Continuation of health insurance benefitswvailable, as required by USERRA, based on the
length of the leave and subject to the terms, conditions and limitations of the applicable plans for
which the employee is otherwise eligible.

Family or Medical Time Off

The Family and Medical Leave Act (FMLA) guarantees some employees who have been
employed at Veritas Academy at least one year and worked at least 1250 hours, as much as 12
weeks of unpaid time off annually for these reasons:

The need to care for a spouse, child, or parent with a serious health condition,
The inability to work because of a serious health condition, or
The birth or adoption of a child.

In addition, the FMLA permits spouse, son, daughter, parent, or éXin to take up to 26
workweeks of leave to care for a "member of the Armed Forces, including a member of the
National Guard or Reserves, who is undergoing medical treatment, recuperation, or therapy, is
otherwise in outpatient status, or is otherwisdlee temporary disability retired list, for a serious
injury or illness."

Employees with accrued vacation time or sick/personal time may use this time and receive pay,
and employees may also be required to use this time. Such time will still be cagaitest any

FMLA leave to which the employee may be entitled. Employees should notify their supervisor of
the need for this time at least two weeks in advance, or as quickly as practicable after the need for
time off becomes known. The employee mustaldoer t t he supervisor by
on the time sheet.

Employees who need two weeks or more of time off must request a leave of absence in writing
through the Head of School whenever possible. With respect to FMLA leave, in most
circumstances daible employees have a right under FMLA to restoration to the same or an
equivalent job upon return from leave of absence. Full insurance benefits continue during an
FMLA leave of absence unless the employee fails to pay his or her share of the st of th
benefit.

If an employee does not return to work following his or her leave or does not continue to work
after the end of the leave for at least thirty days, the employee must reimburse the school for

insurance premiums paid during leave unless the gmpldoes not return due to continuation or

onset of a serious health condition beyond the employee's control.

In some cases, a leave of absence for the FMLA reasons above may be taken on an intermittent
leave or reduced leave basis. In the case of thedyi adoption of a child, the approval of the

Head of School is required before reduced or intermittent leave may be taken. In the other cases
shown above, only proof of medical necessity is required and a reasonable effort to accommodate
the employer'schedule requirements. The school may also transfer the employee to an
equivalent position that may better accommodate recurring periods of leave.

Employees absent from work because of their own serious health condition may be required to
submit certifcation from a physician at any time during the absence, and also a certification of

not



fitness for duty before returning to work. Failure to obtain either certification may disqualify the
employee for approved time off.

Communications

Evaluations

Veritas Academy believes that all employees are in a state of learning and developing. As a

community of | earners, we uphold the belief that
posseses strengths and areas of needed improvement that are constantly changing. In order to
continuously i mprove teaching and | earning as WEe

the school tries to provide evaluation and feedback that encourafpesreployee to build on
his/her strengths and focus on his/her areas of needed improvement.

Evaluation and feedback at Veritas Academy is intended to4geing. Supervisors and
employees are strongly encouraged to discuss job performance and gaelsfomaal, dayto-
day basis, as needed. Supervisors strive to provide feedback based on frequent informal
observations.

In addition, each year Veritas Academy formally collects data from its staff and parent
communities in an effort to assess its strbagind areas in need of improvement. The surveys
ask staff and parents to evaluate our academic program, school culture, school safety,
communication, and responsiveness as well as the performance of individual staff members.

Isolated items of datafromhes e surveys generally do not mater.
formal evaluation (discussed below); however, trends that surface from these surveys may be
reflected in an employeebs evaluation.

Formal Evaluations: Formal evaluations are intended to be ¢almination of observations,
dialogues, formal and informal observations, and reviews of wRdgular Veritas employees

will be formally evaluated at least once annually; new teachers will be evaluated formally twice
per year.These evaluations willansist ofa written evaluation and an evaluation conference with
the Head of Schodr his or her designeeAnnual evaluationmay include up to four

components:

1. A self-evaluation that assesses performance that is specific to the job description;

2. Thesupr vi sor 6s evaluation that assesses perfor
description;

3. A supervisor's evaluation of progress made towards meeting the annual goals detailed in
the previous annual evaluation or as stated in the Individual Developmen{IPRans
discussed later in this document) for teaching staff; and

4. A brief narrative written by the supervisor.

Evaluation Response or Appeal:If an employee disagrees substantially with the contents of an
evaluation, he or she may formally respond to treuation within ten business days of its
presentation. If an employee submits a written response to an evaluation, the employee must
schedule a meeting with his/her supervisor within the next five business days to discuss the
response.

Once this meetintpkes place, the supervisor will prepare a written response and deliver it to the



employee within ten business days. If these matters are not resolved to the satisfaction of the
employee, the employee may request that his/her written response becoofi¢heafidrmal
written evaluation, and be filed in the empl oyece

Grievance Policy and Procedures

Veritas Academy values open and proactive communication among and beteveentbers of

the school community, including parents, students, faculty, staff, administration, and the Board.

Issues that are not dealt with directly can become destructive to the school community and,

therefore, detrimental to the learning process ofstudents. As adults we must model for our
students a willingness to address conflict direc
(outlined below) for settling differences are designed to support prompt and equitable resolution

of disagreements dte lowest possible faculty or administrative level.

These procedures guide how any adult member of the school comiinpaitgnt, employee
(faculty or norfaculty), administrator, or other adiilis expected to express grievances about
other members ohe community.

The administration and Board both expect that conflict will be addressed and proactively dealt
with following the fewest steps of the procedures below. However, if the conflict is not resolved
at the lowest faculty or administrative levile guidelines below provide a process for resolving
the conflict.

Grievance Procedures:Veritas Academy is committed to ensuring that the following
procedures are followed:

1. Address Issue With Those Directly Involved
The grievant brings the situation @yncern to the attention of those directly
involved. Should the grievant fail to begin the process at the lowest possible level,
and instead (for example) go directly to a Board member with a concern about a
Head of School, the Board member willdiged the grievant to the Head of School.

2. Facilitate Resolution with Assistance of Administrator
If satisfactory resolution is not realized after a direct conversation between the
conflicted parties, the situation must be brought to the attention of theofi€atiool
within ten days of the above meeting. The Head of School, or his or her designee,
and the conflicted parties will address the situation, facilitate communication, and
develop goals for conflict resolution. The Head of School (or designeepariitor
this process until resolution is realized or until an impasse is reached.

If the concern is regarding the Head of School, then the Chair of the Board, or his or
her designee, will facilitate the complaint at this level.

3. Prepare a Written Grievance for Head of School
If the grievant is not satisfied with the response received via steps one and two, the
grievant shall prepare a formal written grievance to the Head of School. This written
grievance should:
1) describe the incident, decisiongractice that gave rise to the complaint;



2) if possible, cite the contract, policy, or procedure that has been violated and/or
rationale for concern;

3) describe what conflict resolution strategies were attempted via steps 1 and 2; and

4) exphin what corrective action is being requested.

Upon receipt of the written grievance, the Head of School will address the situation

as appropriate. It is the responsibility of the Head of School to manage the ultimate

resolution of conflicts among parenstudents, faculty, and staff, excepting those

that pertain to the Head of School him/ hers
schootwide policy or procedure.

If the concern is regarding the Head of School, the Chair of the Board, or his or her
designee, will receive the grievance and oversee this process.

4. Provide Written Grievance to the Board of Directors
The grievant may request that the matter be brought to the attention of the Board only
if the matter has not been satisfactorily resolveshugpmpletion of the other steps.
Upon request by the grievant, the Head of School will forward the written grievance
to the Chair of the Board at least one week prior to the next scheduled Board
meeting. The Chair, or designee, will review the abovege®and ensure that the
proper steps were taken before adding the issue to a meeting agenda. While the
Board will hear complaints during the public comment period of a Board meeting,
formal grievances shall not be brought to the Board as a matterlaf poimment as
this does not give the Board sufficient time to consider the issue and address it
through this grievance process. The Board will not hear grievances that do not
follow this grievance process.

The final forum for conflict resolution, aftargrievant has followed the steps outlined above, will
be at the level of the Board of Directors.

Progressive Discipline and Corrective Action

Veritas Academy expects and is committed fopsuiting high quality performance from
empl oyees. I f an employee does not meet the sct
action and/or dismissal may result.

Disciplinary action may call for any of a number of actions, which include suspewsrba|

warnings, written warnings, a corrective action plan, and dismissal from emploiament
depending on the severity of the problem and the judgment of school administration.

Employment Expectations

Standards of Conduct

All Veritas Academy staff and vol-archingvelues, ar e exfy
the values of our professional cul tur e, and the
reflectthese norms and support the mission and vision of the school at all times. Employees are

expected to model professionalism at all tinzesl with all constituentén their dress, words,

tone, actions, and contributions to the community.



In dealings withstudents, parents/guardians, the general public, and with each other, employees
must show respect for others. They should be present for work on a regular and punctual basis.
They should be competent, honest, and of good spirit. They should avoig¢iaeaames of
impropriety and preserve the confidentiality of sensitive information. They should demonstrate
the highest ethical and professional standards.

Employees should become familiar with this manual and any other rules that are distributed,
performthe duties in their job description or as assigned by their supervisor, and participate in the
school's performance appraisal process.

The school expects its employees to strive to use resources wisely by avoiding wasteful practices,
to perform their jobgas efficiently as possible, and to make suggestions about methods that make
the school more productive. Safety is important, and employees should observe safety rules and
contribute to a healthful, safe, and sanitary workplace.

Finally, accuracy and tinieess are important to the effective accomplishment of the school's
goals. All reports or records must contain accurate and complete information, and all employees
must keep those records-tgpdate.

Attendance and Punctuality

Absenteeism, tardiness, and early departure place a burden on other employees and on Veritas
Academy. Veritas Academy expects employees to be reliable and to be punctual in reporting for
work.

Employees who are unable to report wrkvfor any unplanned reason must contact the school by

6:30 a.m. the day of the absence. It is the employee's responsibility to keep Veritas Academy

informed on a daily basis during a sht@tm absence and to provide medical verification when

askedtod s o. In the case of an unplanned sick day,
complete a Staff Absence Request/Notification Form immediately upon return to the school and

submit it to the Head of School.

Non-exempt employees are expected t@abtheir workstation ready to start work at the

beginning of their scheduled shift, and at the end of their scheduled breaks and meal period.
Except in an emergency, nexempt employees must have their supervisor's permission to leave
work before they @ regularly scheduled to do so.

Building Access

Most employees will be assigned a key fob to access the schoahwther rooms in the

building (e.g, the instrumental music room), as appropridey fobs andll keys will be signed

out to each employee and wil/l be identified and
keep track of the keyfobandleynd mai ntain the buildingds securi
shall not be lent or given to anyone, andy not be used by anyone except the employee to

whom they were assigned.

Employees who lose their assigned key fob oskdll be charged the replacement cost of the
fob or kes.



Check In and Check Out When Leaving the School Building

Employees are permitted to leave school grounds during their planning time and/or lunch break.

If an employee leaves the school building during school hours (to run an errand, get lunch, etc.),

the employee must sign out and back in, and inform the receptionist in the front office of their
departure and return. I f the school had an emer
absence, this would enable the administration to accountfora mpl| oyees é wher eabout

Child Abuse or Neglect Reporting

The Colorado Child Protection Act specifically requires school officials and employees to report
(i) known or suspected cases of child abmuseeglect (including emotional, physical, or sexual
abuse) or (ii) circumstances which might reasonably result in abuse or neglect. Reporting child
abuse or neglect is a difficult yet extremely important situation for everyone involved. Veritas
Academyhas created this policy in order to assist in appropriate handling of these situations.
Thus, employees are asked to follow these procedures.

Definition of Child Abuse: Child abuse is any act or omission which threatens the health or
welfare of a childregardless of whether it is physical, sexual, or emotional abuse. "Physical
abuse" may be exhibited by evidence of skin bruising, bleeding, malnutrition, burns, fracture of
any bone, or soft tissue swelling. "Sexual abuse" includes any touchingitaf @ flivate parts

(the "swimsuit area"), whether above or below clothes, for the purpose of sexual gratification.
"Emotional abuse" is the identifiable and substantial impairment (or substantial risk of
impairment) of a child's intellectual and psychgit@l functioning or development.

Definition of Neglect: Negl ect i s considered to be failure on
provide adequate food, clothing, shelter, supervision, or medical treatment.

Reporting Procedures: If a teacher or stafhember suspects abuse or neglect, or observes

circumstances which might reasonably result in abuse or neglect, he or she must report it

immediately to the Head of School, who will then notify social services or assist the employee in

doing so. Such repting must be done verbally over the telephone and in writing, and shall be
documented on the appropriate AChild Abuse Repor
as practicable after learning of the abuse or neglect. In most circumstances)dhecyert

should be made within 24 hours and the written report within 48 hours.

Child Abuse/Neglect Files TheAssistant Administratokeeps a child abuse/neglect file on all
students for whom a suspicion of abuse/neglect has been filed. Such detiomenay never
be stored in teacher or student cumulative files.

Employee Obligatiors: It is not the responsibility of school employees or officials to try to
determine the cause of the suspected abuse or neglect, nor is it the responsibility of school
officials or employees to prove that the child has been abused or neglected.

A person who reports child abuse or neglect in good faith is immune from civil or criminal
liability.



In the event that a staff member suspects that another staff membepespiieator of child

abuse or neglect, a report must be filed and submitted to the Head of School immediately upon
learning of the abuse or neglect. The Head of School will respond to the incident both as a
suspected child abuse case and as a discipiissug.

Children of Staff and Faculty

All children of employees will be expected to uphold the same behavioral standards and
procedures as their student peers. This meansatiegnt written approvataff children like

any other childrerare not permitted to be in the hallways prior to 7:35 a.m. or &fép.m.,

and they are not permitted to run or play unsupervised in the building. The Veritas Academy
staff needs specific times and places ddditaxclusively to their work. As such, children,
including children of faculty and staff, are prohibited from being in either the copy, them
Faculty Room, or any other aciahly area.

One important dutgf an administrator and teacher is to be latéé to faculty, parents, and

students, and to kmvailablefor impromptu meetings. The children of staff and administrators

will be permitted in the building before and after school hours, including during staff meetings,
only if they are capable of wking quietly and independently without distracting or interrupting

the paid work time of the Veritas Academy employees. Staff children are permitted to wait under
the supervision of their parents (or supervision arranged for and approved of by theg) paren
classroom during before and after school hours. No child is permitted to attend staff meetings.
Veritas Academy is not responsible for the supervision of students before 7:35 a.m. afi@@fter
p.m.

Should a faculty or staff member fail to erde the above rules with their child(ren), the privilege
of allowing the students to be present inlthidding during these times may be rescinded or any
other appropriate action taken.



Closures and Delays

Veritas Academy generally follows all school closures and delays made by Colorado Springs

District 11 for days when both District 11 and Veritas Academy are scheduled to be open for
classes (Astudent dayso). That tiday,Verita Di stri ct 1
Academy will also be closed. If District 11 announces a delayed start on a student day, Veritas

Academy will also have a delayed start on that day, but classes will begin at Veritas Academy at

9:10 a.m. regardless of when classes begithat @istrict 11 schools. District 11 closure and

delay announcements are usually broadcast by 6:00 a.m. on the three major news networks and
periodically thereafter until 9:00 a.m. When District 11schools are closed, all sgwalored

activities arecanceled.

In situations where weather may cause a school closure and District 11 has a plarstadardn
contact day (either for a holiday or for teachesé@mnvice) and Veritas Academy is otherwise
scheduled to be open, the Head of School will makeceidn about whether school will be

closed. In this case, information about Veritas Academy specifically will be broadcast on the
three major news networks and will be added to the home page of the Veritas Academy internet
website by 6:00 a.m. on the diayquestion.

When District 11 calls a late start opening due to weatflated delays, Veritas Academy will

also have a delay and will start at 9:10 a.m. Because weathtrd delays are primarily

designed to give the staff time to get to school teefoe students, staff members shall still plan

to arrive as close to 7:30 a.m. as possible. Dismissal time will be 3:30 p.m. as usual. The school
will follow a prescribed delayed start schedule.

Computers and Other Electronic Systems

Computers, computer files, the email system, the voicemail system, and software furnished to
employees are Veritas Academy property intended for business use. Employees shall not use a
password, access a fila, retrieve any stored communication without authorization. Veritas
Academy reserves the right to monitor information stored in electronic systems, at any time, for
any reason. Veritas Academy cannot and does not guarantee the privacy of informattaln crea
received, or sent from electronic systems.

School electronic systems may not be used to solicit others for commercial ventures, religious or
political causes, outside organizations, or otherlmasiness matters.

Veritas Academy purchases and liceh¢he use of various computer software programs for
business purposes and does not own the copyright to this software or its related documentation.
Unless authorized by the software developer, Veritas Academy does not have the right to
reproduce such swfare for use on more than one computer. Employees may use software on
local area networks or on multiple machines only according to the software license agreement.
Veritas Academy prohibits the illegal duplication of software and its related docuroentati

Empl oyees must notify any of the school 6s admini
policy.



Confidential Information

Many employees will have access to information which is of a confidentiaenaSuch

information may never be shared with unauthorized personnel or other members of the

community not related to the student in quest@g,(other students or parents of other students).

As a general rule, student information may be sharedvonit h t he student, the st
parents/guardians, collaborating teachies, ther teachers who teach the same student), and
administrators who deal directly with the student. Administrators may share the information with

the Board in certain circurtences.

In addition to being responsible for keeping all confidential student records in a secure, locked

l ocation, it is an employeebds responsibility t
when discussing individual students. Itisunactea bl e t o di scuss student s,
children, in front of other students or in front of parents. Professional conversations about

students may happen only in private locati@ms] generally that does not include claems,

hallways, the ofte, the reception are#he foyer, or thé-aculty Room

(0]

Unless prior permission has been grantedstndent files or academic records may leave the
premises (excluding papers to be graded or grade books).

Dress Code for Staff

All Veritas Academy staff are expected to dress professionally as models for students of

successful professional&dén e mpl oyeeds appearance reflects not
individual, but on Veritas Academy as a community. Tdfesel expects employees to dress

conservatively and professionally, using the following guidelines, when representing the school.

Men:
A Short or longsleeved buttomlown dress shirt, tucked in, worn with a tie, sweater or
sport coat or a dress sweatethna sport coat
Dress slacks
Closedtoe dress shoes worn with socks

> >

Women:
A Dress, blouse or dress sweater with skirt, or blouse or dress sweater with dress slacks
A Closedtoe dress shoes

All staff:

A Employees whose work routinely requires that they perfohysical activity may wear
appropriate casual attire that is in good repair, including jeans and-tt@sedsual shoes
such as athletic shoes.

A Hair shall be clean, neatly groomed, and-d@tracting.

A All staff are expected to wear a school ID badge.

A Any body piercings, aside from womendés ears,

A Foundation garments shall be worn and shall not be visible with respect to color, style,
and texture.

A All skirt and dress hemlines must be kreegth or longer.

A Shirts, sweaters, and blossaust be tucked in or of an appropriate length so as not to



expose the midriff at any time.

A Pants must fit at the waist and not be excessively-fitimg.

A Except as otherwise permitted in these guideliresfdllowing types of clothing are not
allowed sleeveless clothing, denim clothing, jeans of any cekhirts, tank tops,
athletic shoes, hemlines above the knee, spaghetti stragthraggh clothing, strapless
clothing, cargo pants, stirrup pants, yoga pants, athletic pants, sweatpanesd papis,
Capri pants, shorts, skorts, or clothing that is tight, revealing, or suggestive, or promotes
drugs, alcohol, or violence.

A Facilities/custodial personnel may wear work clothes, athletic shoes, or jeans when
appropriate.

On Field Days, staff mafpllow the Field Day dress code for the part of the day that they attend
Field Day. Nomstudent inservice and training days are generally casual dress days unless staff is
notified otherwise by a Head of School. Variances to this dress code may teel gnaly by a

Head of School for good cause, such as for appropriate religious or medical reasons.

Emergency Procedures

Veritas Academy keeps detailed emergency procedures that delineate what to do in tha case of

fire, tornado, lockdown, or other emergency. An Emergency Management Plan and Classroom

Emergency Procedures Handbook lamaging on the wall in every room in the building. All

staff members receive trainingebegnninglofegheschool 6s ¢

school vyear. It is the employeeds responsibilit
i mpl ement all of the school és emergency procedur
As part of the school s emergency procrendures, f ¢

set of classroom rosters for each c¢class taught.
substitute folder and must be kept with the teac
responsibility to ensure that these emergency rostersept upto-date and accurate.

Family Rights Regarding Educational Records

Student education records are generally protected from disclosure to anyone but parents and
school employeesith a legitimate educational interest in the records. Student education records
may include student registration forms, contact information, grade books, report cards, and
discipline files. All school employees are required to protect records from @miesr

disclosure.

Parents and students have rights regarding stude
A Parents have the right to inspect and review
Students also have this right when they reach age 18. Generally, third gantiet have
the right to review these records unless specifically granted by the parent/guardian (or the
student at or after age 18).

A Veritas Academy has committed to responding to parental requests for student
information only when they have been putariting, and then within a ZBour window.
Veritas Academy retains the right to charge families an administrative fee to cover the
expense of time and resources involved in providing copies of such records. Staff



receiving written requests for studénfiormation shall promptly inform and forward the
request to the Head of School.

A Parents and eligible students have the right to request that a school correct any records
they believe to be inaccurate or misleading.

One exception to these privacyrequirent s i s fAdirectory informati on,
things as name, postal address, email address, and tedepinmber. This information may be

provided inaVeritas Academy Student Directory regarding all families who stated in writing that

they wantd to be included. If a parent wants contact information for other students, staff should
encourage the parent to purchase a Student Directory from the front office.

Freedom of Speech

Veritas Academy may ensure tlilag speech of its employees and students remains focused on
accomplishing the school's educational objectives. Because teachers are public employees who
represent the school, while students are not, however, teachers and students have different kinds
of freedom of speech when school is in session.

Students attend Veritas Academy to learn. Thus, students may be disciplined for disrupting the
learning process by, for example, speakingajtitirn or offtopic. For instance, a student may

not offer his omer political views during an algebra lesson. However, the school may not limit
student speech which is appropriate in context simply because the student's views are unusual or
uncomfortable to others. For example, if when teaching history a teachisrsitadents to

discuss America's best and worst moments, the teacher must permit students to express unpopular
or controversial ideas, even if overtly religious or political, so long as they remain relevant and
are expressed respectfully. The school menabr tolerate lewd, vulgar, or profane speech under
any circumstances. The school may also ensure that speeckajspagpriate. For example, it

may prohibit certain topics in their entirety for certain age children, if it determines the children
are ot mature enough for such subject matter.

In contrast, teachers are both an extension of the school (which is a government enterprise) and
authority figures with respect to their students. As a result, teachers do not have the same latitude
as studentsiexpressing their own personal and religious viewpoints within the classroom.

While teachers should permit political and religious speech by students within the guidelines set
forth above, teachers should refrain from volunteering and advancing thefreosanal religious

and political viewpoints. Teachers may express their views on these subjects if students inquire,
and may present various viewpoints in an effort to further learning, but should exercise mature
selfrestraint with respect to their ovineliefs on these subjects. The classroom is not a forum for
teachers to advance their political, religious, or personal viewpoints.

While generally student speech includes the content of what is written in assignments and
"symbolic" speech associatedth jewelry, armbands, flags, or art projects, the school may limit
speech in order to accomplish its educational objectives. For instance, the school may enforce its
uniform policy. It must, however, do so consistently. Thus, if the school perodenss to

wear certain sizes and types of jewelry with the uniform, then it must permit that sort of jewelry
with religious or political messages.



The school expects its teachers to teach its curriculum. Indeed, the school expects all its
employees teachers, administrators, and other statf advance its educational mission every

day by word and deed. It is impossible to predict the many ways in which issues regarding free
speech may arise. Except in cases involving an imminent, substantiatidigrtgachers should
take time to reflect before acting. Teachers are also encouraged to seek further guidance in
situations that are not clearly addressed by this guideline.

Government and Political Activity

The school encourages employees to take an active interest in government and to participate in
political affairs on their own time, away from school activities. Veritas Academy has the
following policies related to this subject:

A Veritas Acadey will never attempt to influence any employee regarding which
candidates or political positions to support.

A The school will not endorse or contribute to any political candidate or party.

A No employee is allowed to give the impression that the school seslany political

action or position except as specifically authorized by the Board of Directors.

All political activities, including wearing political buttons or armbands, may only be done

by employees acting as individuals, on their own time, and awaydchool activities.

Employees may never post signs in a classroom or work area advocating candidates,

ballot initiatives, or positions on controversial political issues.

A Teachers and other school employees shall refrain from expressing opinions gegardin
candidates, ballot initiatives, and political issues in the classroom.

A No employee is allowed directly or indirectly to coerce, attempt to coerce, command or
advise any other employee, student, or member of the school community to pay, lend, or
contribue anything of value to a party, committee, organization, agency, or person for
political purpose.

>\

Hours of Work

Full-time employees are expected to arrive at work at 7:30 a.m. and depart no earlier than 4:00
p.m. each dy, unless otherwise specified in the employment agreement, or unless excused on a
specific occasion bthe Head of School or another administratdn occasion, the

administration may request an earlier arrival time or a later departure time, or mag requ
weekend hours in order to accommodate a special meeting or event.

Parttime ornore x e mpt empl oyeesd r eport ieHanddi®chools wi | | b e

In addition instructional and administrative staff members are expected to work extemdsd
to participate in the weekly staff meeting.

Internet Usage

During work time, accesses to global electronic information resources on the World Wide Web
are to be used for Veritas Academy school purposes onlfouddh occasional personal email
communications are acceptable, these emails should not take significant time away from the



employee's School responsibilities. In addition, employees must remember that employees
should have no expectation of privacy regagdhese personal emails. In addition, data that is
composed, transmitted, accessed, or received via the Internet (including email) must not contain
content that could be considered discriminatory, offensive, obscene, threatening, harassing, or
intimidating. Examples of unacceptable content may include, but are not limited to, sexual
comments or images, political comments, racial slurs or any other content that could reasonably
offend someone on the basis of race, sex, sexual orientation, religioy,athancharacteristic
protected by law.

Al l I nternet data that is composed, transmitted,
communications systems is considered to be part of the official records of Veritas Academy and,

as such, is subject to disclesuo law enforcement or other third parties. Consequently,

employees shall always ensure that the information contained in Internet email messages and

other transmissions is accurate, appropriate, ethical, and lawful.

The equipment, services, and tedogy provided to access the Internet remains at all times the

property of Veritas Academy. As such, Veritas Academy reserves the right to monitor Internet

traffic, and retrieve and read any data composed, sent, or received through Veritas Academy
onine@mnnections and stored in the school ds comput

Meal Periods

Exempt instructional staff are provided with retndent contact time on a daily basis for both

academic planning and for meal breaks. While it vasiightly from employee to employee and

from day to day, instructional staff average approximately 2 hours per day-sfudenmt contact

ti me, including a minimum of a 30 minute lunch &
t he empl oy akadbdes not resultintan dantiee departure time.

Exempt administrative staff and all rerempt employees are not provided designated lunch
times, but are encouraged to take a 30 minute lunch break at their convenience.

Media Communications

An employee may not speak to the news media as an official or unofficial spokesperson of the
school without prior approval from the Head of School. All inquiries from the media shall be
referred to the Head of School. If amployee receives a media inquiry, he or she should

respond, Al have no aut ho mustregferyoar quesdicnptothed t o your
Head of School . 0
Medication

Except for front office staffdeebelow), Veitas Academy employees are not permitted to
administer medication to students. This includes the distribution of aspirin, cough drops,
vitamins, or homeopathic or herbal remedies. Similarly, employees are not permitted to allow
students to administer miieation to themselves (except for inhalers, and only when the required
physician and parent paperwork is on file in the office), or allow other adults to administer



medication to students. All medical treatment must be managed and documented by the front
office staff. The office staff may administer medication when it has written authorization from a
parent or guardian and a signed prescription from a doctor. Please contact the front office for
further guidance.

Employees are permitted to store and eister their own medications on the school premises.
However, it is the employeebs responsibility
including aspirin, cough drops, or vitamins are stored securely. If there is no place to lock
medichne in the classroom, medications must be stored in the office.

Personal Property

Employees should not bring large sums of money, jewelry or other valuables to work. Veritas
Academy is not responsible for personaperty that is lost, stolen, or destroyed on school
property. Similarly, employees park at their own risk and Veritas Academy is not responsible for
theft or damage to any vehicles parked on Veritas Academy property.

Phone System

Schooltelephones are for school business use. Personal calls (incoming and outgoing, or mobile
phones or school phones) must be of short duration and may be made only during appropriate
times of day, such as a lunch break.

Employees who nedd make a long distance call for a wastated issue should contact the

appropriate administratoEmployees may not use school telephones for personal calls that are
long-distance.

Privacy

It is important that the admirigation have access at all times to space, furniture, storage areas,
containers, or any other property, as well as other records, documents, and files. As a result,
Veritas Academy reserves the right to access teacher classrooms, work stations, filetg,cab

desks, and any other school property on school grounds at its complete discretion, with or without
advance notice or consent. Veritas Academy employees should have no expectation of privacy
on school grounds as to any school property.

Professiona Property

All work products created by employees while employed at Veritas Academy for use at Veritas
Academy are the property of the school. For instance, course syllabi, unit plans, lesson plans,
supporting ctricular documents, and program design materials are the property of Veritas
Academy. Employees may not share these products with other schools without the permission of
the Head of School, nor may they take these products with them at the end of thgesaho



Purchases/Pay Vouchers

When a staff member needs to purchase something for the school, the staff member must first
complete a Requisition Form that includes the anticipated cost of the item(s) asdhhenit to

the Head of School. The Head of School will then approve or deny the requisition and notify the
employee of the decision. If approved, the Head of School either makes the purchase or asks the
employee to make the purchase. In the lattee cafter making the purchase, the staff member
completes the Pay Voucher form, attaches the original receipts for all purchases, and submits the
Pay Voucher for reimbursement. A reimbursement check shall be issued by the school within
two weeks.

It is important to note that all staff purchases, excluding classroom allowance purchases, must be

approved with a Requisition Form prior to the purchase being made. The school has no
obligation to reimburse for expenses not approved prior to purchase.

Religion in a Public School

The critical distinction in this area is that the First Amendment, on the one hand, prohibits
government (which includes public schools) from establishing a religion, and, on theasttier h
protects private individuals when initiating religious activity. The school may impose reasonable
time, place, and manner restrictions on all speech, including religious speech, in order to advance
the educational objectives of the scho@e€'Freedom of Speech" in this handbook.)

By way of example, a teacher (as a representative of the government) may not lead a class in
prayer, but a student (who is a private citizen) may pray before a test or a meal, or at any other
time, so long as it doeohdisrupt the learning process. Students may express their religious
beliefs in homework, artwork, and other written and oral assignments so long as student
submissions are responsive to the assignment. For instance, if a teacher asks studen&mto write
essay about their hero, a student may write about a religious figure being his or her hero without
any adverse effect due to the religious content of the answer. Of course, the teacher may, and
should, grade that essay like any other, using it to ss#eather the student has learned the
grammatical, rhetorical, or other lessons the teacher has been trying to teach. Students are free to
discuss religious topics among themselves during free time to the extent the participants wish to
do so.

Teachersin addition to other school staff and administrators, wear two hats: government
representative and private individual. Almost always at school, teachers are representatives of the
school, especially when interacting with students and parents. In lihaeachers may not

impose or advance, or reasonably appear to impose or advance, any set of religious beliefs. In
limited circumstances, howeveffor example, on their breaks and when not interacting with

students teachers may behave as private ifirals. For instance, in such a circumstance, a
teacher may pray over his or her meal or read devotional material.

Some situationare complicated, so contact tHead of School if you need further guidance.



Return of School Property

Employees are responsible for items issued to them by Veritas Academy that are in their
possession or control, such as equipment, identification badges, keys, key fobsetadios,
Employees must return all Veritas Academgperty immediately upon request or upon

termination of employment. Where permitted by applicable laws, Veritas Academy may
withhold from the employee's check or final paycheck the cost of any items that are not returned
when required. Veritas Academy ynalso take all action deemed appropriate to recover or
protect its property.

Security

Upon employment, all Veritas Academy employees will be issued a photo badge that must be
worn at all times. A key fob or security caxill be issued to enable employees to gain access to
the building.

To provide for the safety and security of employees, students, and the facilities of Veritas
Academy, only authorized visitors are allowed in the workplace. Restricting unauthorized
visitors helps maintain safety standards, protects against theft, ensures security of equipment,
protects confidential information, safeguards employee welfare, and avoids potential distractions
and disturbances.

All visitors and parents must enter Veritas demy through the main entrance. Authorized
visitors will be given a visitor badge, and then will receive directions or be escorted to their
destination. Employees are responsible for the conduct and safety of their visitors.

If an unauthorized individla i s observed on Veritas Academyds p
immediately notify their supervisor or, if necessary, personally escort the individual to the main

office. Employees are encouraged to address visitors without visitor badges to determine whethe

they are authorized to be in the building.

Uphol ding Veritas Academyédés visitor procedures i
safety of our students and ourselves. Employees are not permitted to open locked doors to

parents waiting outde of them, prop doors open at any time, or allowemployed adults into

their rooms without a visitordés pass. Al'l suspi
immediately.

Smoking

I n keeping wi tdintevitdorprovide a sat@ and kdealthfyl @ork environment,
smoking is prohibited in or on the school premises or while accompanying students offsite as a
representative of the school. This policy applies equally to all employees, students, volunteers,
andvisitors.



Substance Abuse Policy

In order to preserve a healthful and safe environment for staff and students, Veritas Academy

prohibits the possession, distridnhdrangitegal use, or
narcotic, drug, or controlled substance on its premises. The legal use of prescribed drugs is
permitted on the job only if it does not i mpair

perform the essential functions of the jdh.certain circumstances, the school may require an
employee to take a drug test.

Travel Expense Reporting

Employees will be reimbursed for pagpproved busines®lated travel expenses, upon

submission of amrate expense reports, including original receipts, to the Head of School.
Employees are requested to submit these reports within 10 calendar days to ensure proper
accounting and prompt reimbursement. It is important to note that employees may not be
reimbursed for busines®lated expenses that are not-approved by the supervising School
Director using the school ds requisition form.




APPENDIX 22:
JOB DESCRIPTIONS

Job Title: Head of School
Reports To: Board of Directors

General Purpose: To lead the school on a dayto-day basis in every respect, academically,
administratively, and professionally.

Essential Duties and Responsibilities:

T
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Executes and oversees entire school program in a manner that achieves the school's
mission.

Articulates clearly and forcefully the school's philosophy and goals.

Implements school policies enacted by the Board of Directors.

Recommends to Board changes or additions to the school's goals.

Leads the community of learners, which includes teaching at least one course per
year.

Retains ultimate responsibility for supervising all faculty and staff, which includes
assigning, scheduling, monitoring and controlling work; evaluating and managing
performance; interviewing, hiring, and orienting new employees; training
employees when necessary; setting salary; and engaging in corrective action to
include discipline or termination when necessary.

Communicates effectively with the Board, faculty & staff, parents, volunteers,
students, and families.

Maintains, or causes to be maintained, accurate school records.

Together with Business Manager, oversees spending to ensure it aligns with budget.
Implements programs for continual school improvement and professional growth.
Confers with parents, faculty, staff members, and any others as necessary regarding
student progress and student discipline.

Creates an appropriate and safe learning environment throughout the school.
Provides frequent and effective feedback concerning attainment of learning goals to
parents.

Conducts constructive parent conferences.

This description is not intended, and should not be construed, to be an exhaustive list of all
responsibilities of this job. It is intended only to be an accurate reflection of the principal job
elements.

Minimum Requi rements:

Education: , EUUT Uz UWET T UT 1 wi UOOWEOWEEEUI EPUI EwUODYI UUDI
Experience: At least four years as a teacher or administrator in an elementary or

secondary school.

Or other background demonstrating application of the following knowledge, skills,

and abilities:



Excellent interpersonal and human relations skills.
Strong written and oral communication skills.
Ability to communicate, practice, and promote team -work among staff members
and community members.
Ability to make practical common sense jud gments.
Evidence of a love-of-learning and desire to lead the community of learners.
Evidence of a love for educating children.

Job Title: Business Manager
Reports To: Head of School and Board of Directors

General Purpose: To serve as chief finangal officer.

Essential Duties and Responsibilities:
1 Perform the daily responsibilities related to the business aspects of the school.
9 Prepare monthly financial statements, including comparisons to projected
budgets.
1 Supervise all school funds, securities, evidences of indebtedness and other
personal property.
9 Provide receipts for moneys received on account of the school.
Pay out of the funds on hand all bills, payrolls and other debts.
9 Unless there is a controller, be the principal accounting officer, and as such:
0 Prescribe and maintain the methods and systems of accounting to be
followed,
0 Keep complete books and records of account,
0 Prepare and file all local, state and federal tax returns and related
documents,
0 Prescribe and maintain an adequate system d internal audit, and
0 Prepare and furnish to the Head of School and the Board of Directors
statements of account showing the financial position of the school and the
results of its operations.
1 Upon request of the Board, make such reports to it as may be reuired at any
time.
1 Perform all other duties incident to the position and such other duties as from
time to time may be assigned by the Head of School or the Board of Directors.

=

This description is not intended, and should not be construed, to be an exhau stive list of all
responsibilities of this job. It is intended only to be an accurate reflection of the principal job
elements.

Minimum Requirements:
Education: BEET I OOUzZ UwWET T UT 1T wi UOOWEOWEEEUI EPUI EWEOOOI T 1



Experience: At least four ye ars professional experience in a position dealing with
financial matters, such as accountant, business manager, controller, or chief financial

officer.
Or other background demonstrating application of the following knowledge, skills,
and abilities:

Excellent ability to manage funds responsibly
Well-organized

Ability to prepare standard financial statements

Ability to explain financial statements clearly and accurately
Good communication skills, oral and written

Job Title: Dean of Boys/Girls
Reports To: Head of School

General Purpose: To supervise day-to-day student matters related to discipline, academic
performance, and school culture.

Essential Duties and Responsibilities:
1 Build the school culture.
Participate fully in the community of learners .
Balance duties of Dean with duties of being a full -time teacher.
Enforce the uniform policy.
Maintain student discipline through administering the school discipline policies.
Maintain daily records, such as attendance and detentions.
Solve problems informally and diplomatically.
Participate in the student discipline appeal process, as appropriate under policy.
Properly handle reports of bullying, harassment, and abuse.
Perform other duties as assigned by the Head of School.
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This description is not inten ded, and should not be construed, to be an exhaustive list of all
responsibilities of this job. It is intended only to be an accurate reflection of the principal job
elements.

Minimum Requirements:
Education: BEET I OOUz UwET T Ul 1 wi UeoOunize@GiyE EEUTI EPUI EWEOOOI 1
Experience: At least four years as a elementary or secondary teacher.
Or other background demonstrating application of the following knowledge, skills,
and abilities:
Good common sense
Ability to communicate well with students and par ents
Ability to resolve problems informally
Fairness
Love of educating children
Ability to keep daily records organized



Job Title: Teacher
Reports To: Head of School

General Purpose: To teach students and participate in the Veritas community of learners.

Essential Duties and Responsibilities:
9 Build the school culture.

1 Participate fully in the community of learners.

1 Enforce school policies.

1 Maintain discipline and good order in the classroom.

9 Deliver Veritas curriculum.

1 Grade student homework and tests in a timely fashion and according to the
Veritas standards.

1 Communicate effectively with parents/guardians.

91 Perform other duties as assigned by the Head of School.

This description is not intended, and should not be construed, to be an exhaustive list of all
responsibilities of this job. It is intended only to be an accurate reflection of the principal job
elements.

Minimum Requirements:
Education: BEET I OOUzZ UwEI T UT 1T wi UOOWEOWEEEUI EPUI EWEOOOI T 1
Experience: Demonstrated ability t o serve well as Veritas teacher.
Or other background demonstrating application of the following knowledge, skills,
and abilities:
Love of educating children
Love of learning
Ability to communicate well with students and parents
Ability to maintain an o rderly classroom




APPENDIX 23:
SAMPLE TEACHER EVALUATION FORM

In preparation for the annual performance appraisal meeting, please provide a self

evaluation of your strengths and weaknesses as a teacher. It should reflect both the

contents brelevantdocumen8§ such as the school 6s mission s
description, and angurricular guided and any training you have received in a group

settingd such as the New Teacher Institute, faculty semindgauity training or

individuallyd suchasmeetings with a master teacher, memothe Head ofSchool.

Feel free to addresdl matters you deem relevant to your salluation, but be suied

leastto answer the following four questions.

1. To what extent did you fulfill your curriculand noncurricular responsibilities
as a Veritaseacher?

2. How, if at all,have you exceeded expectations?




3. Are there particular responsibilities with which you are currently struggling?

4. What is irhibiting your progress toward meeting those responsibilities: lack of
training,resources, direction from the Head of Schoohaster teacheor amentor?




APPENDIX 24:
DRAFT TEACHER CONTRACT

V ERITAS ACADEMY
TEACHER CONTRACT

This TeacherContract ("Contract") is entered into by Veritas Academy ("School" or "Veritas") and
("Teacher"). The Parties agree as follows:

1. Employment Term. The School employs the Teacher for the period from August 1, 20 throwgh July
31, 20 .

2. At-Will Employment. The Teacher acknowledges that he or she is an awill employee. Either the
Teacher or the School may terminate the employment relationship at any time with or without cause or
prior notice. The Teacher also understands that changes in the terms or conditions of employment,
including but not limited to compensation, location, or job duties, do not modify the Parties' at -will
employment relationship.

3. Compensation. The Teacher is an employee of the Schooand the School will compensate the Teacher
as outlined below.

a. Pay. The School will pay the Teacher a salary of $ for the academic year
payable at the rate of $ per month , less taxes and other deductions, over the twedy
month period from August through July. Salary payments will begin on August 31, 20 and
will be made regularly on the last business day of every month, terminating on the last business
day of July 20 .

b. Health and Dental Insurance Coverage. Regular full -time teachers are eligible to receive health and
dental insurance coverage according to the terms of the insurance policies in which the School
participates at the time the Teacher begins employment. If the Teacher's employment terminates or
is terminated before the end of the academic year, insurance benefits end according to terms of the
plan document.

c. Retirement Benefit. The School may participate in the Public Employees Retirement Association
program according to the School's Charter and Contract with District 11.

d. Personal, Emergency, and Sick Time The Teacher is eligible for Personal, Emergency, and Sick
Time with pay each academic year according to the terms outlined in the Employee Handbook in
use at the time the Teacher begins erployment.

4. Duties. The Teacher agrees to serve the School for the number of days in the official school calendar.
The Teacher shall have such duties as referenced in the Teacher's job description and as assigned by the
Head of School, including the following:

a. The Teacher shall embrace without reservation and carry into effect the philosophy and curriculum
of Veritas Academy;

b. The Teacher shall arrive on time and prepared for each workday. Such workdays include, without
limitation, face -to-face days with students, parent-teacher conferences, and teacher irservice days.
Subject to modification by the Head of School, the instructional workday is Monday -Friday,

a.m.t p.m.



c. As assigned by the Head of School the Teacher shall attend faculty meetings, teacher in-service
and other training sessions, and Parent/Teacher Organization ("PTO") meetings. The Teacher may
be absent from any assigned event only upon receiving approval, in advance, from the Head of
School or his/her designee

d. The Teacher shall come prepared each day to instruct theVeritas curriculum and , as required by
the Head of School or his/her designee

5. Employee Guidelines. The Teacher acknowledges that he or she has receivedthe Employee
Handbook. The Teacher agrees to read and become familiar with the guidelines contained in that
Handbook and understands that the guidelines are not binding and have no legal effect, except the terms of
its Confidentiality, Harassment, Performance Expectations, and Sexual Misconduct policies and any later
revision of these policies.

6. No Tenure. This Contract is for the term specified. The fact that the School may employ the Teacher
over a number of years does not give rise to tenure or any continuing right to employment.

7. Return of Property . The Teacher shall return all school property to the School upon request or at
termination. If property is not returned, the Teacher authorizes the School to deduct the cost of any
unreturned property from his or her final paycheck.

8. Prompt Action. The Teacher shall be barred from bringing any claim arising from this Contract, the
inducement therefor, or the termination thereof, unless the Teacher provides to the School written notice of
the Teacher's claim within six months after the claim arises.

9. Arbitration. All disputes arising out of this Contract or the Teacher's employment with the School shall
be submitted to binding arbitration by a single arbitrator using the rules of the American Arbitration
Association.

10. Severability. If any provision of this Contract is declared invalid, its invalidity shall not affect any
other provision of this Contract.

11. Entire Agreement. This Contract constitutes the entire integrated agreement between the Parties
pertaining to the subject matter hereof, and supersedes all prior and contemporaneous agreements,
representations and understandings of the Parties.

12. Written Amendments Only.  No modification or amendment of this Contract will bind either Party
unless it is in writing and signed by all Parties.

13. Choice of Law. This Contract shall be governed by the laws of the State of Colorado.

14. Counterparts Effective. This Contract may be executed in one or more counterparts each of which shall
be deemed an original, but all of which s hall constitute one and the same instrument.

TEACHER:

Signature Date

VERITAS ACADEMY:

by:

Head of School Date



Appendix 25:
PARENT LETTER OF COMMITMENT

All parents who enroll their children at Veritas Academy will be expected to read and sign the following letter:

We believe that by taking shared responsibility for learning, we can insure that the children enrolled at
VeritasAcademy will be successful learners and members of our community.

At Veritas Academy the Board of Directors, staff, parents and students pledge to work together to meet
the school ds mission:

From the seminar to the science lab, from the mp&yirapfiels, tMeritas Academy begins with the
conviction that all human beings can know truth, create beauty and practice goodness. To that end, we expect s
develop
basic tools of learning,
ordered basic knowledge,
moral seriousness,
bredth and depth of imagination,
artistic ability and sensitivity,
and a sense of wonder.

=A =4 -4 -4 -4 -9

Specifically, parents agree to:
1 Ensure that their child(ren) are in sclevery dayexcept for illness or other legitimate reasons.
Parents agree to make evdapnait to schedule appointments after school whenever possible.
1 Ensure that their child(ren) come to school each day on time, neatly dressed in their uniform, and
prepared to learn.
Provide a regular time and quiet atmosphere for child(ren) to completetkome
Attend all parerteacher conferences each year.
Support the school s programs by volunteering wi
community of learners.
1 Purchase the school supplies required by the teacher and agree to pagngiid@sassociated
with field trips. Parents unable to pay these fees should corttizidiaf Schodb discuss
financial assistance.

9 Support the rigorous curriculum by regularly asking their child(ren) about their activities at school.

= =4 =

Parent Commitment:

By signing this Letter of Commitment, | (parent/guardian) agree

to meet the conditions outlined above in order to
Academy.

Signed: Date:

Please list the names and grades (in fall of 2009) of all children you have enrolled at the school:




Appendix 26:
CONCEPTUAL SPACE DIAGRAM




APPENDIX 27:
LETTER FROM COMMERCIAL REALTOR




APPENDIX 28:
DRAFT STUDENT HANDBOOK

Veritas Academyos Mission:
Vision:
We believe all students should be immersed in the best our tradition has to
offer. We believe all students can be active and useful participants in the
ongoing and endurg conversation that is a vibrant civilizatioie believe
all students can be formed in a habitual vision of greatness that makes
lifelong learners of the doctor and the mechanic, the housewife and the
professor. Veritas Academy strives to build a lesf community of learners
in which each student is the agent of his or her education.

The founders of Veritas Academy believe that all young men and women
deserve the same quality education, regardless of their ethnicity, gender, or
socioeconomic backgrad. All students, not only those wealthy enough to
attend private schools or to earn places in specialized public schools, deserve
to study the best that the Western tradition has to offer.

Mission Statement:
From the seminar to the science lab, fronthe music room to the playing
field, Veritas Academy begins with the conviction thaall human beings
can know truth, create beauty, and practice goodness.that end, we
expect students to develop

1 basic tools of learning,

ordered basic knowledge,

moral seriousness,

breadth and depth of imagination,
artistic ability and sensitivity,

and a sense of wonder.
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Overview of the Veritas Curriculum

The table below lays out the Veritas curriculum for grades six through twelve.

AnHour s o

d e n oimes weeklya wourseamests. There is one

exception NRn2.5 hourso indicates
for only one semester.
6th 7th sth gth 10th 1 1th 12Ih
Literature Literature and Literature and Humane Letters | Humane Letters | Humane Letters | Humane Letters
and Composition Composition American Modern Ancient Greek Medieval to
Composition 5 hours 5 hours Studies European Studies Modern Studies
5 hours 10 hours Studies 10 hours 10 hours
10 hours
6th Math Prealgebra Algebra Geometry/ Precalculus Calculus Calculus/
5 hours 5 hours 5 hours Precalculus 5 hours 5 hours Group Theory
5 hours 5 hours
Life/Earth Life/Earth Life/Earth Biology Chemistry Physics | Physicdll
Science Science Science 5 hours 5 hours 5 hours 5 hours
3 hours 3 hours 3 hours
Public Studio Art Studio Art Studio Art/ Studio Art/
Performance 2 hours 2 hours Art History Art History
2 hours 2.5 hours 2.5 hours
Drama Drama
2.5 hours 2.5 hours
Latin | Latin I Latin Il Latin IV Modem Modern Modern
5 hours 5 hours 5 hours 5 hours Language I* Language II* Language IlI*
5 hours 2.5 hours 2.5 hours
Ancient history | Medieval history | Geography Junior Senior
5 hours 5 hours 5 hours Colloguium Colloquium
2.5 2.5 hours
Music | Music I Music 11l Music IV Music V
5 hours 5 hours 5 haurs 5 hours 5 hours

*Students may opt for a Classic Track in which they would continue

one more year of Latin and two of ancient Greek

t

h a



DAILY SCHEDULE

Morning Assembly 7:45 8:00

Period 1 8:0571 9:00
Period 2 9:057 10:00
Period 3 10:0571 11:00
Period 4 11:057 12:00
Lunch 12:0571 12:30
Period 5 12:35 1:30
Period 6 1:3571 2:30
Period 7 2:357 3:30

Classes are 55 minutes long. Passing periods are 5 minutes.

TWO-HOUR DELAY

Morning Assembly 9:451 9:55

Period 1 10:007 10:46
Period 2 10:517 11:37
Period 3 11:427 12:28
Lunch 12:33 12:57
Period 4 1:0271 1:48
Period 5 1:5371 2:39
Period 6 2:441 3:30

Classes are 46 minutes long. Passing periods are 5 minutes. TiMaur
Delay dayswill not include Period 7.



Proposed 20022010 Academic Calendar

AUGUST: 8/10-8/14 New Teacher Training
8/17 Classes begin
SEPTEMBER: 9/7 Labor Day, no classes
9/16 Faculty Seminarevening
OCTOBER: 10/2 In-service, no classes
10/30 Faculty seminar, no classes
NOVEMBER: 11/11 Veterans Day, no classes
11/2511/27  Thanksgiving Holiday
DECEMBER: 12/211/1 Winter Holiday
JANUARY : 1/4-1/8 Project Week for students

A 1/4-1/5 Faculty Work Days
A 1/6-1/8 Evaluation Conferences

1/11 Classesesume
1/18 Martin Luther King, Jr.
FEBRUARY : 2/12 In-senice, no classes
2/15 Presidents Day, no classes
2/26 Faculty Seminar (evening)
MARCH : 3/22-3/26 Spring Break
APRIL : 4/23 Faculty Seminar, no classes
MAY:
5/21 Classes end 5/21
5/24 Study Day, no classes
5/255/27 Oral Exams and Final Labs
5/28 Teacher Work Day
5/31 Memorial Day
JUNE:
6/1-6/3 Evaluation Conferences
6/5 Commencement

6/7-6/8 Faculty Meetings



Discipline

Discipline at Veritas Academy serves our edigrgtl mission. The establishment of the culture of Veritas

is not only a necessary condition for our educational success, it is also a core component of our educational

program. Our intention is to create a certain kind of culture, which is summaritexlphrases

Afcommunity of |l earnersodo and fAhabitual vision of great
youth culture that pervades much of their adolescent lives and into the community of learners, each person

actively pursuing a habitual vigi of greatness illustrated by the best our tradition offers. This Veritas

culture not only ensures that | earning and teaching ¢

The foundation of discipline and order at Veritas is the realizatiainet civilized learning community

demands certain fundamental norms of courtesy, ethics, and orderly behavior in order to fulfill its mission.
Having met these fundamentals, students are allowed as much freedom as they can reasonably handle.
Unless theg are clear mitigating circumstances, we hold that students freely choose to behave as they do.
They are responsible and accountable for their actions.

It is our conviction that students in the sixth through twelfth grades are entirely capablegof livin
appropriately in the Veritas Academy culture.

We place a high premium on the teacherdés personal i Ny
that depersonalize so many schools. We do not relate to students principally under the rubessaofirul

regulations; rather, we emphasize the dignity of the teachers and students and of enaukedey

friendliness, peace, patience, kindness, goodness, and truthfldigss that framework, rules,

regulations, and punishments are merely meaas tend. Just as we expect teachers to expend

considerable energy into coaching and directing the students to take on the educational goals of the school,

we also expect teachers to encourage students in the face of difficult tasks and to praisevioeknifel

done.

Students who do not live up to these fundamental expectations need to be corrected. In many cases, a
verbal correction is sufficient. Faculty may expect this correction to suffice. If it does not, however,
further punishment may bequired.

Veritas distinguishes between academic deficiencies (which requires an academic response, and is
addressed through remedial and corrective action) and nonacademic misbehavior.

SUMMARY OF CONSEQUENCES

These groups provide a flexible sequencearfsequences and remediation for unacceptable student
behavior. Repeated misbehavior will result in progressively more serious consequences based on the
seriousness of the offense. THead of Schoais provided latitude in assigning consequences.Héweel of
Schoolneed not employ all the consequences in a given group before selecting one from another group in
disciplining any given student.

A parent/guardian will receive notice of student discipline problems and the consequences administered for
any infraction in a consequence from Groups.Records shall be maintained at the high school for any
infraction resulting in a consequence from Groufis 2

Within each Group, consequences may include detention, probation, suspension, and expulsion. These

corsequences are defined as follows:

e. Detention-- A teacher or @ean may assign detention. Detention may be served before school,
during lunch, or after school. The duration of detention may be between 15 and 60 minutes,
depending on the offense.



f. Probatimi The Head of Schoohay assign probation. This will be an automatita¥
suspension from attending a specific class. The student will be allowed to reenter the class only
after a consultation meeting including the student, parent/guardian, te&ereer and Head of
School Depending on the results of the consultation meeting, the probation may become
permanent for the remainder of the semester or school year.

g. Suspension- Only aHead of School maguspend a student. These suspensions shaltdast f
one to five days in length. If the suspension is an out of school suspension, the student will not be
allowed on campus for the duration of their suspension. The student will only be allowed to return
to school after a consultation meeting includihg student, parent/guardiddean, andHead of
School Suspensions may become recommendations for expulsion.

h. Expulsion-- Only theHead of Schooinay recommend a student for expulsion. The decision to
expel a student is made solely by the BaafrGoveanors

Level 1 Staff warning
Teacher or administrator warning
Verbal reprimand (teacher or administrator)
Confiscation

Level 2 Notification of parent or guardian
Administrator/student conference
Detention: before school, after school, or at lunch
Assignment of work detail at the school
Billing of parent for damages to property
In-School alternatives
Probation

Level 3 Conference with parent/guardian
In-school suspension
Development of an expectations contract

Level 4 Out of school suspension
Alternative to suspension (Parental attendance at school)
Remedial discipline plan
Letter of restraint
Charges filed or report made to law enforcement officials

SUMMARY OF INFRACTIONS

Level 1 Offense

1. Tardies 4 or more instances of arriving less than Jifiutes late to class.

2. Chewing gum or noteriting during school hours. Eating or drinking in class, the computer lab or the
library.

3. Cell Phone Violation. Cell phones should be off and in lockers if at school.

4. Not completing community service aadtetention hours.

5. Failure to settle personal accounts with the Café or other food service provider.

6. Uniform violation.

Chronic behavior may result in a Level 2 offense.

Level 2 Offense
1. Disruptive Condudt Conduct that interferes with the edtional process or demonstrates a lack of
respect for teachers, staff or other students.



2. Cursingi Abusive/obscene language during classes, anywhere on the school campus or at school
activities.

3. Gamblingi gambling during classes, anywhere on thedsthampus or at school activities.

4. Misbehavioii Continued willful disobedience or open resistance of proper authority.

5. Behavior that is unfavorable or hostile to the welfare, safety or morals of other students or members of
the school community.

6. Public display of affection (PDA).

7. Lyingd conduct that includes withholding the truth, or telling a partial truth.

8. Continual dress code violations.

9. Reckless Driving, as deemed reckless by parents, teachers, administration or CSPD.

Chronic behaviormay result in a Level 3 offense.

Level 3 Offense

1. Extortion, Bribery or Coercion Extortion, bribery and/or coercion in any form.

2. Insubordinatiori Continued disrespect or use of abusive language to coaches, faculty or staff.

3. False Fire/911 Alansi Tampering with a fire alarm, fire extinguisher, or turning in a false alarm of any
kind.

4. Obscene literatuiiePossession of books, or writing notes, containing obscene language or pictures.

5. Cheating/Plagiarism (see pagel®esul t s oi grad@ézénoaddition to discipl
6. Leaving Campus going off campus without permission from the Principal and/or parent/guardian.

7. Fightingi Physical or verbal fights between students at school or any school sponsored event.

8. Threasi Any threat (implied, spoken, or written) to a staff member and/or student.

9. Retaliatiori Any retaliation (implied, spoken, written or physical) against a victim of a threat, bullying
harassment or assault.

10. Pornographic MateriaisPossession adr display of such materials within the school community,
including websites and other electronic media.

11. Bullying (see page 20) or intimidation of any staff member and/or student.

12. Racial Discrimination or Ethnic Intimidation. Initiating or pagting in ethnic humor or

conversations that exhibit racism (to include offensive words clearly designed to be racist) may constitute
racial discrimination. If bullying is accompanied by a specific intent to intimidate or harass the victim
based on his drer actual or perceived race, color, religion, ancestry or national origin, physical or mental
disability, or sexual orientation, such behavior may constitute ethnic intimidation. (Information taken from
The Colorado School Violence Prevention and StuBésttipline Manual, page 35; updated August 2007.)
13. Truancyi Absence from school or class, including all school assemblies, without permission of parents
and school administration.

Chronic behavior may result in a Level 4 offense.

Level 4 Offense

1. Sealingi Unlawfully taking the property of any member of the school community or goods from any
agency employed by the school.

2. Vandalisni Willful defacement or damage of school property.

3. Alteration of Records The falsifying or altering of any sobl record or communication between home
and school, or the forgery of a parentds signature.
4. lllegal Drugs/Controlled Substande®ossession, transmission of, use of any illegal drug or controlled
substance at school or any schspbnsored events.

5. Alcoholic Beverages the use, transmission, or state of being under the influence of alcoholic beverages
during school hours, on school grounds, or at any setspmmisored events.

6. Tobaccd Smoking, chewing, sniffing or possession of tobacco at argy éimcampus or at scheol
sponsored activities.

7. Weapons/Dangerous Instrumehf8ossession of, carrying, or transmitting any object that can

reasonably be considered a weapon on school grounds at any time or at any school function.

8. Unlawful Activity i Participation either on or off campus; potentially criminal offenses are subject to
being reported to the police.

9. Bomb Threats or Threats of Community Violeinddis can be a criminal offense and is subject to being
reported to the police with the pdss result of a fine, a jail sentence or both.



10. Harassment or assailllt is a class 3 misdemeanor for anyone, with intent to harass, annoy or alarm, to

strike, shove, kick or otherwise subject another to physical contact; or repeatedly insulgh@ilenige or

use offensively coarse language to communicate with another in a manner likely to provoke a violent

or disorderly response. fRepeatedl yo means more than
response must be immediate,andésgued by an objective faverage persono
from The Colorado School Violence Prevention and Student Discipline Manual, page 30.)

11. Sexual Harassment (See below).

Appeal Process

Veritas Academy employs a thretep appeal processgarding student disciplinary matters. First, either

the student or his/her parent/guardian communicates, orally or in writing, with the appropriate Dean. The
Deans have the authority to informally resolve routine matters of student discipline withsuttimg with

other members of the administration. Of course, Deans may choose to speak with whomever proves
helpful under the circumstances.

If the matter is not resolved at this first level, then the student or his/her parent/guardian may communicate
orally or in writing, with the Head of School. If, however, the first step is skipped, then, absent
extraordinary circumstances, the Head of School will direct the student/parent/guardian to first speak with
the appropriate Dean. The Head of School talg any appropriate steps to hear all sides of the issue and
then decide how to resolve the appeal. The Head of School may require any person to submit a written
statement about the situation, if necessary.

If the student or his/her parent/guardianas satisfied with the decision of the Head of School, then they

shall submit a written statement to the Chair of the Board of Directors. The Board Chair, or his/her
designee, may request others to submit written statements as well. The Board Chaacsh#ie item on

the agenda of the next regularly scheduled Board meeting, or, if circumstances warrant, call a special Board
meeting to address the issue. At the Board meeting, the student/parent/guardian and/or their representative
shall have the opptumity to address the Board. The Board may also choose to hear from any other person.
The Board shall allot time enough time for all sides to be given an adequate hearing. The Board shall then
deliberate and render a final decision, which is not subjefcirther appeal.

PLEASE NOTE: Public School Students have certain rights guaranteed by the Constitution and

Colorado law, as well as the United States of America. These rights are notextensive with the

rights of adults because school is a speciating. The courts have recognized that schools require

flexibility to protect students. In 1995, the Colorado state legislature passed a law providing that

school officials can discipline students for behavioronoroff a mpus whi ch Ai gshedetri ment ¢
welfare or safety of other pupils or of school personnel including behavior which creates a threat of

physical harm to the c¢chil d33D06(1)t)o The Colorado Sahdoi | dr en. 06 ( C.
Violence Prevention and Student Discipline Manual is sed as a discipline guide and is available on

the school 6s website.

Definitions

Along with student rights come student responsibilities. Students are responsible for knowing and
following all classroom rules and rules for behavior in school and at sabtidties. The rights of all are
protected when students exercise responsibility and follow the rules.

Plagiarism
I n the words of a wuniversity professor and of a prof e
Whenever you borsr oweramotolrer dwraist grod must acknowl edge



Copying the words or paraphrasing the ideas of another without giving him or her credit is not only a form
of cheating, but a way of negating one of the main purposes of education: the abilitpdi/aual to

think and write for him or herself. When you repeat s
you must place such repetition in quotation marks followed by an appropriate symbol and give the
source in a footnote. Similarly, ifyolapr ap hr ase anot her personés ideas or ¢

experiments, you may mention the author within the context of your own sentence and must include the

aut horés whole name and the title of orlhibdogrhpbyo k or ar ti
Such a credit makes it quite clear that the words or ideas

1 Wilfred Stone and J.G. Bell, Prose Style: A Handbook for Writers, (New York, NY, 1968) p. 214.

A zero that results from an incident of cheating or plagiarism willnotbedrdppf r om t he student és
even ifa teacher chooses to drop the lowest grade.

Bullying

Bullying is defined as fiany written or verbal expr ess
is intended to cause distress upon one or more sgiitetite school, on school grounds, in school vehicles,

at a designated school bus stop, or -32109.H@Xw | acti vit
C.R.S. (2002)).

Bullying in any form will be dealt with at an administrative level. Shidevho feel that they are being
bullied should inform a faculty member and/or the Dean of Boys or Dean of Girls immediately.

Sexual Harassment

Sexual harassment is unwanted, unwelcome sexual behavior and/or comments of a sexual nature. Sexual
harassmennterferes with school community life.

Sexual harassment may include but not limited to:

Verbal or written harassment or abuse

Any pressure for sexual activity

Unilateral PDA, including patting, touching or pinching

Intentional brushing against anothercsste nt 6 s body

Any sexually motivated unwelcome touching

Sexual comments or jokes

Spreading gossip related to sex or gender, offensive or suggestive comments (to include calling
another student gay, lesbian or homosexual).

=4 =4 =8 -8 -8 -89

Any person who believes anotherdsnt or employee of Veritas has victimized him/her should report the
alleged acts immediately to the Head of School. Upon receipt of a report, the Head of School will respect
the confidentiality of the complainant and the individual against whom the cimhgdiled and take
appropriate and immediate action that is consistentWighr i1 legall@igations and necessary to
investigate the allegations of harassment.

The school will discipline any individual who retaliates against any person who refpeged sexual

harassment or who retaliates against any person who testifies, assists or participates in an investigation
relating to the complaint. The school will take the disciplinary action it deems necessary and appropriate, to
end the sexual harassmi@nd prevent its recurrence.

Personal Searches

The administration or designee may authorize the search of any person/student if there is reasonable cause
to suspect discovery of prohibited items. Such a search will be conducted in the presence ro$emothe

official. The parent/guardian of any student searched under this provision shall be informed of the search as
soon as reasonably possible. Searches of a student shall be limited to searches of the student and
accessories, including clothing, purbeiefcase, backpack, locker or car.



Parking
Students may not return to their cars during the school day. On Campus parking is a privilege which may
be revoked for failure to follow safe driving practices and rules of the road on campus.

False Alarms& Vandalism

Any false alarms triggered by students are subject to a $25 fine in addition to further consequences.
Intentional false alarms on the part of a student constitute a Level 3 infraction. Any vandalism committed
by a student will result in a mimum $50 fine to cover labor costs for repair.

Attendance

Regular and punctual attendance at school is expected and required. Schoolwork, both in and out of class,
is top priority. School doors open at 7:30 a.m. and will close at 4:00 p.m. All studentsemisked up by

4:30 p.m. unless the student is in a school sponsored activity supervised by a member of the staff.

Absences

Students are expected to be in attendance at school every school day. Students are expected to be at

Morning Assembly by 7:45.

A note from the parent explaining a studentds absence
cases administration reserves the right to determine whether or not an absence is excused.

Excused Absences

Excused absences are normally those resuftom illnesses, injury, family emergencies, family funerals,
and court responsibilitieg.amily vacations or other recreational absences must be approved by the
Head of School in advance to be counted as an excused absence.

An excused absence gives gtadent the opportunity to make up work that has been missed during the
absence. Students will have one day to make up missed work for each excused absence.

Whenever possible, medical/dental appointments should be scheduled after school, on school hgfida
or during vacation periods. If a student must be released early from school for medical/dental
appointments, the student must bring a written note from a parent/guardian stating the reason and
time of the early dismissal. The note is to be handed to tla@propriate Dean (Boy or Girl) at

Morning Assembly. The Dean will give the student a pass which the student must bring to the
teacher at the beginning of the class period; then the student must bring the pass to the office before
signing out or being sigred out

If the student is driving him/herself, the parent will be called to confirm before the student is allowed to
leave, unless the parent calls ahead of time.

Advanced approval of absence, request&ds8hool days prior, must be obtained from ttieiaistration
for anticipated absences other than emergencies (e.g. vacations, extended holidays, some school activities,
etc.).

It is the studentds responsibility to obtai.n al/l h 0 me

The decision of thedaninistration, based on the circumstances of the case, will determine whether the
absence is excused or unexcused.

Unexcused Absences

Unexcused absences are those due to reasons not mentioned above. Suspensions are considered unexcused.
Students will noteceive credit for work missed as a result of an unexcused absence. Exams and major

projects must be made up; however, the student will earn a maximum of 75% of the grade received on the
work. Staff are not required to provide copies of materials missademuilt of unexcused absences.

Exceptions to these rules may be made at the discretion of the Head of School.



Notification of Absence

A parent or guardian must notify Veritas of a student absence. Until properly reported, the absence is

considered unexised, regardless of its nature. A call or note reporting the absence must reach the office

the morning of the absence. The note will become part
suitable proof of illness, including written statementsrfrmedical sources.

If Veritas is not notified that morning, a parent/guardian will be contacted. If the parent/guardian cannot be
contacted and does not report the absence within 24 hours, it will be counted as an unexcused
absence andill not be changel to an excused absence at a later date.

Truancies
A student is truant if he/she is absent without parental or school permission, is not in class or another
| ocation approved by the teacher or | easedss school gr

matter, which will result in disciplinary consequences.

Number of Absences Permitted

When a student has more than eight (8) abseagessed or unexcusedrom any class during a semester,

Veritas reserves the right to withhold credit for thassl Students will receive a letter, which will become

a part of their permanent file. Extended illness may be a mitigating circumstance. Vacations during the
school year will count toward these absences.

If a student acquires fifteen (15) absences in@dass, excused or unexcused, semester credit will not be
awarded, and the class must be repeatetf at the time the student exceeds the allotted number of
absences, they are passing the class the transcript will reflect N/C for the semester andwidl beedit
granted. If they are failing the class, the transcript will reflect a W/F for the semester and will negatively
impact their GPA.

Tardy

Students are expected to be punctual for class throughout the year. Tardies are recorded by the teachers for
ead period of the day. A student will be considered tardy if he/she is not in the classroom when the final

bell rings. A tardy will be considered unexcused unless the student has approval by a note from a teacher or
the office staff and provides that notethe office staffA note from the parent/guardian does not

necessarily excuse the student.

Students must obtain a pass prior to coming late to class. Tardies are only counted forTal first
MINUTES of class time. Unless the student has a pass exdigngrdy, after ten minutes, the student

will receive anunexcused absence for that clasé\ny student who intentionally arrives tardy with the
purpose of disrupting class or normal school operations will be suspended regardless of the number

of tardy sips accumulated up to that point. Each student is allowed to be tardy to class or school a total of
three times per quarter without penalty. The fourth time a student is tardy, he/she will be referred to the
appropriate Dean for disciplinary action.

Students who are late to school must sign in at the main office and get a pass before going to class.
Students who drive must bring a note from a parent/guardian and sign themselves in, or the parent/guardian
must call the main officbefore they arrive to excse the tardiness.

*If a student arrives late without a note or a phone call to the office, the parent/guardian will be contacted.
Students who fail to report to the office will be subject to disciplinary action.

* Excused tardies are given for extremeatteer conditions and medical appointments only. All other
tardies will be considered unexcused and will be subject to disciplinary action.

Leaving Campus During the Day

Veritas Academy is a closed campus. Students may not leave campus during schagllbesiis parent

or guardian accompanies them. Students are allowed to leave campus with written permission from a parent
or



guardian. At the time of departure, the student must sign out at the front office prior to leaving. Failure to
do so will constituten unauthorized absence. A student who must leave campus for special school
activities other than athletics must be in good academic standing and will be given a permission slip to be
signed by the parent. Teachers may recommend the student not be éamsddss. Students who

become ill

during the day must report to the office so that the parent/guardian can be contacted.

Uniform Policy
Uniform: TBD

Makeup and Nail Polish
Make up must look natural. Black fingernail polish is not allowed and no makelowed for boys.

Shoes
Combat boots, fliflops and pajamatyle slippers are not allowed. Shoes must be worn at all times.

Miscellaneous

1. Sunglasses are not to be worn within the school building during school hours, with the exception of
prescrption glasses that change in the light.

2. Hats (caps, visors, beanies, bandanas, etc.) may not be worn except on designated days.

3. Male students may not have more than one earring per ear.

4. Female students may not have more than two earring hoéesfér ear and earrings may not be
excessively |l arge (more than 30 diameter hoops).
5. Modest jewelry is allowed. An object that has a purpose other than jewelry cannot be worn as jewelry
(i.e. animal chains or collars, specialized ear jewelry, safetyopiteks). Spikes are not allowed on shoes

or clothing.

6. Visible body piercing and/or tattoos must be covered at all times.

7. Tongue rings/ barbells or figaugingd of the ears ar e
8. Fishnet stockings and ezine hosiery may not be worn.

9. No undergarment may show at any time; nor should it be worn as an outer garment.

10. Any ragged, faded, dirty, or torn material and cutoffs may not be worn.

11. No wallet or hanging chains off belt loops or waist area reaydin.

Field Day Dress: TBD

General Policies

Student Health

Health Requirements & Immunizations

Coloradods i mmunization | aws for school aged childrer
1. DiphtheriaTetanu$ 5 doses

2. Polioi 4 doses

3. MMRT 2 doses

4. Chickenpx (vericella)i 1 dose

5. Hepatitis B seriet 3 doses

Contact the El Paso County Health Dept. for any questions with immunizations.

State law requires parents to show evidence of immunization ten days after the beginning of the school
year. Students whisave not been vaccinated or whose parents have not signed a waiver will be denied
attendance in accordance with Colorado Revised Statt4e9P2. Parents wishing to waive immunization
requirements may do so for personal, medical or religious reasongleinto waive these, parents must

sign a form and submit a statement to the school office within ten days of the beginning of the school year.
This is requiredinder Colorado Law (C.R.S. 356903).



Communicable Diseases/Extended lliness

School attendandey a student with a communicable disease will be dealt with on ebgassse basis in

accordance with guidelines for that disease by both state and local health departments, including the

Center for Disease Control. In such cases as chicken pox, meastesnps, students will not be allowed

to return to school until the school receives parente
infecting another student.

School Clinic

If a student becomes ill during the school day he/she sludntédn permission from the teacher to report to
the office. lllnesses will be dealt with on a cdisecase basis. The parents may be called to pick up the
student. The student must wait in the school clinic and may not visit with friends while in the clini

Prescribed Medications

ALL prescription medication, except inhalers and Eptpens, and ANY over the counter medications,

except cough drops, must be kept in the EMTo6s office.
Over the counter medication, such as Tylenol and cold medications must ghthnotine original bottle or

box and must be accompanied by a signed permissioljprescription medication to be taken at

school must be accompanied by paperwork , filled out
Office

Staff

A complete list of current bodmembers, staff and faculty, along with their contact information, is

available on the school 6s website.

Financial Obligations

Each semester all financial obligations and any debt must be met, or some satisfactory arrangement must be
made with the busirss office before a student can register for the following year. All obligations to

Veritas must be met before yearly grades or transcripts are sent.

Telephone
Messages and deliveries from parents are to be left in the office to respect the educatwhaioppf all
students. Students will not be called to the telephone except in emergencies. Students are not to use the

school 6s telephones without express prior permission
are for business purposes.

Except for emergencies (illness, change of athletic schedule, change of school or carpool schedule) students
may not use the office phones. The payphone is to be used for personal calls. Students may use personal
cell phones, but ONLY in the front offiagith permission during lunch periods. All cell phone use must be

kept

to a necessary minimum. Calls to the office can be made between 7:30 a.m. and 3:30 p.m. A message
system will take messages anytime before and after school.

Copy machines
Use of copy mehines is normally restricted to faculty and staff. Students may make limited copies in the
library for 10 cents a copy (25 cents for color copy).

Carpool

All students participating in a carpool are responsible for arriving at school on time. Carpdeirzrobll

not ordinarily be accepted as an excuse for tardiness. Parents may make carpool arrangements during
registration but providing carpools is not the responsibility of the school.

Lost and Found
The school cannot be responsible for lost or stotepgrty, but an effort is made to assist students in the
recovery of lost or stolen property. Any valuables should be turned in and claimed in the office. Unclaimed



clothing and other items will be turned over to charitable organizations at the end ofaabh Students
are strongly encouraged to leave valuable items, including electronics, expensive jewelry and large
amounts of cash, at home.

Lockers

Student | ockers are assigned individuall ybiliyt the begi
to keep the locker clean and free of excess paper and waste. Posters and/or pictures that are inappropriate or
offensive will be removed. The student is cautioned to keep only those materials necessary for schoolwork

in the lockers. Students may gotheir lockers only during passing periods and may not loiter near lockers

while classes are in session. Students may not prop open their lockers and are required to keep lock

combinations confidential. Students may not transfer their assigned locwmatteer without permission

from the office.

Costs to repair damaged and defaced lockers are billed to the student to whom the locker was assigned.
School lockers are the property of the school and for use by the student. All lockers are subject to search
by school officials at any time without prior notice. Students are strongly advised to keep their books,
notebooks, etc. inside their lockers when not in use, and to lock their lockers between classes.

Student Valuables

Students should not bring largsmaunts of money, expensive radios, CD/tape/MP3 players, cameras,
electronic games, phones, etc. to school. At all times, students are to keep track of glasses, watches,
retainers, and other valuables. Students, not the school, are responsible for sbealgepperty. In the
exceptional circumstance that it is necessary to bring a valuable item to school, please bring it to the office
for safekeeping.

Cell Phones and Pagers

Cell phones cause significant disruptions to the learning environment. Theedfetadent cell phones

must be turned off during the school d&yudents may ONLY use cell phones in the front office, with
permission, during lunch. In case of emergency, please contact the front office to reach your student. Cell
phones used duringe school day are subject to confiscation and constitute a cell phone violation,
including text messages.

Signs and Posters
All signs and posters must be approved by the administration, and should be removed by the end of the
school day following the evér activity.

Solicitation

Students are not allowed to sell any items on campus without prior approval of the administration. Any
collection of money for any purpose must be approved by the administration and processed through the
business office.

Electronics
Cameras, radios, electronic games, CD/tape players and MP3 players are not allowed at school.

Field Trips

Field trips are privileges afforded to students; no student has an absolute right to take part in a field trip.
Students can be denied thetjgdpation if they fail to meet academic and/or behavioral requirements. A
form provided by the school is to be completed by the parent/guardian granting permission to the student.
Students who fail to submit the proper form will not be allowed to pastieim the field trip. Unless

otherwise permitted, students on Field Trips must be in uniform.

School Photos
At the beginning of the year studentods pictures wild/l
to picture day. Students must dregpropriately (in uniform) for school pictures.



Movies

The Principal must approve all movies above the PG rating and students must have a parental permission
form signed prior to viewing. Movies are used sparingly in class to educate, complement ¢o tbkate
academic subject at hand.

Vehicle Searches

Issuance of a parking permit constitutes prior consent for a search of the car on school property or at school
sponsored events. The administration, or designee, may authorize the search on the sotiset qr at

school sponsored events if there is reasonable cause to suspect discovery of prohibited items. Upon the
request of the administration, the student or driver will immediately relinquish the keys to the vehicle

subject to search, and will remaiith the administration until released by the appropriate school official

Weather & Emergency Information
Veritas will follow District 11 delays and closures. If Veritas has a scheduled school day when the district
does not, notice will be on the majoetworks by 6:00 a.m., and on our website.

Emergency Dirills

Students must follow the emergency procedures and instructions for each class. Teachers will instruct
students regarding the posted exit procedures including specific instructions for raidfsafg and

secondary exits. Full cooperation is necessary for the proper execution of these drills. When an alarm
sounds, every person in the building will evacuate according to directions they have been given. Response
to the alarm is to be prompt, quietderly and disciplined. Teachers are to take class list/grade books and
instruct all students to walk in single file to the nearest assigned exit. After exiting the building, teachers
will lead students to a safe distance and take attendance immedizetygroup will quietly remain

standing until school officials give further instructions.



